
Project Goals Sustainability Tasks  Expected 
Date of 
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Outcome 

Status Comments 

 Inventory Current Funding 
Document the full array of child welfare, 
treatment, court, and support services 
currently funding the innovation 

    

Conduct a survey of partners in a 
collaborative, asking each to list the 
funding streams that support their portions 
of the project and those that they believe 
might be available in the future. 

    

     
     
Document Effectiveness  
Define interim outcomes     

     

     

Identify Potential Sources for Future Funding 
Develop a comprehensive inventory     
determining the best fit between the 
outcomes of the innovation and the 
purposes of the funding. 

    

     
     
     
Select Priorities for Future Funding 
Which agency would place the highest 
value on the outcomes achieved by the 
project? 

    

Which agency can be given evidence that 
the project saves it money? 

    

Which agency may have just been 
provided with new funding based on a 
priority that overlaps with that of the 
innovation? 

    

Where does new funding seem most 
flexible? What state or federal allocations 
are being made in ways that may give us 
an opportunity to break into this new 
source, e.g. with bonus points for 
collaboration? 

    

How can we best diversify our funding     
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base? 
     
Select Priorities for Redirected Funding 
 
Identifying opportunities to work with other 
agencies to redirect a portion of their 
current funding for their own clients who 
are affected by the innovation. This 
requires making a case that 
a. They are already spending the money 
for these shared clients 
b. They could save money by participating 
in funding the innovation which would 
provide services to their clients in a 
different and more effective manner 

    

Documenting ineffective use of current 
resources, based on efforts to identify less 
effective programs 
a. For example, using detailed process 
improvement efforts (such as those used in 
the work of the NIATx team9) can 
document what is not working and quantify 
performance outcomes data, licensing 
reports, and contract monitoring results in 
a way that demonstrates inefficiencies and 
helps make the case for a redirection of 
funds 

    

Given the critical importance of Medicaid, a 
funding review should investigate whether 
Medicaid funding is being used optimally, 
including whether full matching is utilized 
and whether definitions of eligibility for 
supportive services and case management 
could draw down more funding. Are 
treatment providers enrolled as Medicaid 
providers? If so, do they have access to 
Medicaid eligibility files to determine when 
to bill Medicaid for a Medicaid 
reimbursable service 

    

     
Assess Political and Community Support 
who supports refunding or expansion     
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beyond those directly involved with the 
project? Two kinds of support are critical: 
(1) evidence that members of the wider 
community agree that the project has value 
and (2) evidence that 
policy leaders and elected officials agree 
that new funding is a priority in the midst of 
all the competing options for use of scarce 
resources 
to what extent the wider community has 
already contributed resources— cash, 
staff, or volunteers—to the project so its 
sponsors can demonstrate community buy-
in to what they are doing. 

    

Are there volunteers?     
Have other agencies contributed in-kind 
support or staff? 

    

Is there a public and community relations 
strategy for marketing the program’s 
results to the wider public? 

    

Has it been tested it with lay people 
outside the field to make sure ordinary 
language is used rather than acronyms 
and jargon to explain the programs? 

    

Are there press clippings or videos that 
document the program visually and in 
media-friendly language? 

    

Have local media contacts been made with 
reporters likely to cover such stories? 

    

Have legislators and other policy leaders in 
the community been briefed on program 
goals and progress in achieving them? 

    

Have they seen the program at first hand 
and heard testimonials from successful 
clients? 

    

Potentially, how valuable are the program’s 
outcomes to the priorities of policy and 
political leaders who may not be 
champions of the system in which you are 
working? 

    

The case based on prevalence of the 
problem 
• The case based on outcomes 
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• The case based on cost savings 
• The case based on intergenerational 
impact 
• The case based on early intervention and 
developmental effects for children 
     
     
Institutionalization 
Is adequate staffing in place to keep the 
project functioning? 

    

Is there a line item or redirected funds in 
the agency’s base budget for the project? 

    

Is data to track the project’s outcomes built 
into ongoing client data systems? 

    

 Is training a part of regular staff 
development? 

    

 Do policy-level officials play a role as 
barrier-removers when line staff identify 

    

 Is the project linked with parallel reforms in 
the rest of the agency, or is it isolated? 

    

Is there a formal replication schedule-if the 
project succeeds at current scale, what is 
the next level at which it should be 
attempted? 

    

Is there a timetable for going agency wide 
with the innovation? 

    

 


