
BABY STEPS RECOVERY
PROGRAM

In October 2018, the Douglas County Juvenile 
Court launched the Baby Steps Recovery Program. 
This program is voluntary and open to all 
pregnant residents of Douglas County with 
substance use issues and/or Douglas County 
residents with a child age 0-3 who experienced 
prenatal substance use exposure.  The program 
also works with the other children in the home 
and other caregivers.  The program creates an 
environment of safety and support for parents to 
seek substance use disorder treatment. 
 Throughout enrollment in the Baby Steps 
Recovery Program, the participant is offered 
intensive case management, peer support, parent 
mentoring, referrals for prenatal care, health 
insurance, substance use disorder and mental 
health treatment, including medication-assisted 
treatment) and skills to remain substance free. 

PROGRAM DESCRIPTION

TARGET POPULATION
Pregnant residents of Douglas County with 
substance use issues and/or Douglas County 
residents that have a child age 0-3 with prenatal 
substance use exposure.
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COUNTY QUICK FACTS

Pathway 1 Agency: Supreme Court of Georgia, Committee on 
Justice for Children
Lead Local Agency: Douglas County Juvenile Court
Court Model: Family Treatment Court, Early Childhood Court

30 families enrolled in The 
Baby Steps Recovery Program 
since 2018. More than one 
third of enrolled families either 
have no juvenile court 
involvement or had their 
dependency case closed while 
enrolled in the program.

The Baby Steps Recovery 
Program developed Plans of 
Safe Care for 109 children.

76 families have been referred 
to The Baby Steps Recovery 
Program since the program’s 
inception in October 2018.



Since October 2018, the program has worked 
with 70 families to develop a Plan of Safe 
Care, including 12 prenatal Plans of Safe Care. 
Of the families currently enrolled in the Baby 
Steps Recovery Program, 70% are not child 
welfare or court involved. Recently, a client 
with a history of Department of Children and 
Family Services (DCFS)and court involvement 
gave birth and was very anxious her baby 
would be removed to foster care. She brought 
her Plan of Safe Care and records of 
Medication Assisted Treatment, counseling 
and documentation of prenatal care to the 
hospital. DCFS child protection staff met with 
the family in the hospital and did not open an 
investigation. Upon discharge from the 
hospital, the family went home with 
community supports in place. 

Over the last year, the Douglas County 

PROGRAM OUTCOMES AND SUSTAINABILITY 

Increase the percentage of substance using pregnant 
women that seek regular and appropriate prenatal 
care in Douglas County.

Increase the percentage of substance using pregnant 
women in Douglas County receiving an appropriate 
plan of safe care prior to hospital admission by 
creating a community risk reduction program. 

Continue to enhance the relationships among local 
and state stakeholders at monthly meetings to 
enhance the continuity of care our target population 
receives.

Reduce the number of days children ages 0-3 spend in 
out-of-home care.

PROJECT GOALS 
Douglas County Juvenile Court
Douglas County Family Treatment Court
Supreme Court Justice for Children Committee
Division of Children and Family Services
Department of Public Health 
Douglas County Learning & Early Assessment for 
Preschoolers
Department of Behavioral Health and Developmental 
Disabilities 
Douglas Wellstar Hospital and OB/GYN
Office of the Child Advocate 
Georgia Council on Substance Abuse
Women, Infant, and Children (WIC) Program 
Douglas County Community Services Board
Recovery Unlimited Services, LLC
Pregnancy Resource Center, Medical
Douglas County Court Appointed Special Advocates 
(CASA)
Get Georgia Reading Campaign

LEVERAGING PARTNERSHIPS

PROJECT CONTACTS
State Lead: Hon. Jerry Bruce, J.D.
Email: jerry.bruce@georgiacourts.gov

Project Coordinator: Gabrielle Howard, LMSW
Email: ghoward@co.douglas.ga.us

QIC-CCCT@cffutures.org 
www.cffutures.org/qic-ccct/

Juvenile Court in conjunction with the 
Administrative Office of the Courts hosted 
training on Plans of Safe Care, prenatal 
substance exposure, the intersection of 
trauma and mental illness, substance use 
disorders, and autism. The Douglas County 
Juvenile Court staff and subject matter 
experts provided training to juvenile justice, 
hospital, child welfare, public health and 
behavioral health staff in 32 counties 
throughout Georgia.

The court is addressing sustainability by 
submitting local funding requests, applying 
for federal grants, and by developing new 
partnerships with the Georgia Council on 
Substance Abuse. The Georgia Council on 
Substance Abuse provides peer support in the 
Neonatal Intensive Care Unit at Northeast 
Georgia Health System, since September 2018.
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