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Evidence-Based Program Discussion 
Part 2: Implementation with Fidelity

Why Following the Fidelity “Recipe” is 
Critical

Sherri Green, Ph.D., University of North Carolina
Lynne Katz, Ed.D., Linda Ray Intervention Center, University of Miami

Tuesday, April 10, 3:15 PM – 4:00 PM

Fidelity is…
• Delivery of an evidence-based 

intervention or a program in the way 
it was designed

– What is implemented (activities, 
components, behaviors, etc.)

– How it is implemented (provider skill, 
duration, frequency, etc.) 

• Nothing to be afraid of – you have 
this!
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What Do We as FTCs Need to Know 
about Our EBPs?

• Know the model array available for our families and for whom each model 
was designed

– Mapping was first step

– How will you disseminate program descriptions to others (e.g., judges, attorneys)?

• Understand how providers determine which program is the right fit  for 
your client (evaluations, assessments, group discussions)

• Know the research that supports the models and outcomes we can expect 
(judges like this ‘evidence’)

• Identify how we can integrate program information into our 
court reports
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Fidelity is a Recipe
• Think about a tried-and-true family recipe served at 

your holiday table

• What can happen when you change up that proven 
recipe (e.g., substitute ingredients, vary the cooking 
time or temperature)?

• Successful EBP implementation is much the same

• When you change the intervention “recipe,” program 
fidelity can be compromised

• You won’t get the positive outcomes you were expecting

Fidelity has Core Components
• Degree to which there is adherence to the curriculum or 

intervention components

• Length of the program/intervention (sessions, frequency)

• Training and expertise of the person delivering the 
program

– Is it a train-the-trainer model? If not, what happens with staff 
turnover?

• The ability to check fidelity through monitoring tools 
(observation, reporting, assessments)

• Management/administrator support to enable fidelity 
checks despite competing interests or time
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Fidelity is the Recipe to Get to 
Outcomes

• Fidelity is insured when implementation is supported by 
reflective and objective supervision and direct observations
documented by the providers

• Changes to the core components can lead to less-than-expected 
outcomes – not delivering what we promised to the client

• Open communication between FTC and providers on an ongoing 
basis can provide support around sustaining fidelity

• Provider contract language can support fidelity expectations

FTC Expectations for Providers

• Now is the time to create opportunities for fidelity subject matter 
trainings with your EBP provider network

• Inquire about fidelity monitoring process within their agencies

• Even the best and most effective programs won’t achieve positive 
outcomes without fidelity – making the case

• How do we balance fidelity with the individual needs of the client

• Create program descriptions that go into every parenting 
report outlining the expectations for compliance
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Next Steps
• How can your team put forth a global discussion about 

the importance of fidelity within your provider network?

• For the providers of the EBPs you have chosen, can you 
discuss:

– Their fidelity monitoring tools

– How they determine which programs are the best fit for families

– Their protocols and decision-making trees

• Discuss the possibility of creating system-wide reporting 
templates that include EBP descriptions and 
expectations

Fidelity Instrument Examples

• Strengthening Families Program

– https://www.extension.iastate.edu/sfp10-

14/content/fidelity-evaluation

• Incredible Years

– http://www.episcenter.psu.edu/sites/default/files/ebp/

DINA%20Small%20Group%20Leader%20Checklist-

Developer%20Version.pdf

https://www.extension.iastate.edu/sfp10-14/content/fidelity-evaluation
http://www.episcenter.psu.edu/sites/default/files/ebp/DINA Small Group Leader Checklist-Developer Version.pdf
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Additional Discussion Questions
• Have our court and agency partners determined the 

parameters for successful completion of the EBP(s)?  How 
might this affect program fidelity?

• Does our selected/identified EBP have a structure or 
method in place for ensuring implementation with fidelity?

• If so, how will we follow this and who will be responsible?

• If not, what other resources are available to help us ensure 
program fidelity?

• If a partner agency is implementing the EBP, are they aware 
of the recommended or required fidelity monitoring ? How 
are we communicating with them the importance of 
program fidelity?


