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 What do children and families have to do with a 
Veterans Treatment Court?

 How can we recruit partners to expand services
to veterans’ families?

 What practical steps can lead to development of 
an Action Plan? 



 Develop an understanding about the importance of applying family-
centered approaches through a continuum of services to address the 
unique needs of veterans, their children, and families.

 Learn how to apply the key principles of the Ten Element VTC Framework 
to enhance collaboration, develop community partnerships, and improve 
service delivery to VTC participants. 

 Increase an awareness and advance knowledge about the associative 
factors affecting parent-child relationships including deployment, 
reintegration, and separation from service. 

Overview



A Values-Defining Question
Should children of veterans who 

served their country be at risk 
due to their parents’ service? 



All Treatment Courts Are Family Courts  
 The challenge is 

not to divert 
resources from 
treating parents to 
help their children

 But to mobilize and 
link to new 
resources from 
other agencies that 
already serve 
children

That’s what collaborative means

when their clients include 
parents with children



A Judge’s Perspective 

 Decisions in adult drug court affect the child and 
family, even if the child is never seen in court.

 Adult drug courts should pay greater attention to 
children and families and why cross-system 
collaboration and communication are critical for 
family safety and recovery.



Military Diversion Program at the Community Court

 Prioritizing family-centered approaches in VTCs is 
justified based upon the unique trauma and substance 
use disorder service needs of veterans, their children, 
and families.

 A diversion program for military veterans, who have 
psychological or substance use disorders arising from 
their service and who are charged with 
misdemeanors.



 Addresses the underlying causes of the criminal behavior
 Differs from VTC in the level of oversight and accountability, and in the process for 

acceptance into the program. In Veterans Court, in contrast, the treatment is 
included as a post-plea and post-conviction condition of probation

 Ordered at the time of arraignment as a pre-plea diversion from prosecution, with 
the case then transferred to the Community Court for regular progress reports 

 Treatment may be ordered for up to two years, and is provided by the VA for 
personnel who have been honorably discharged, and for others by Health Care 
Agency or another approved provider

 Following the order into treatment, defendants report to Judge for periodic 
progress reviews; and upon successful completion of treatment, the charges may 
be dismissed

 At the end of 2016, 55 people were active in this military diversion program

Military Diversion Program at the Community Court



 First Veterans Court to be established in California

 Embodies an approach that has been encouraged by an amendment to Penal Code 
section 1170.9, which says that if a person convicted of a criminal offense is a 
military veteran and can show that he or she is suffering from post-traumatic 
stress disorder, substance use disorder, sexual trauma or other psychological 
problems, the court may order that person into a treatment program instead of jail 
or prison

 During 2016, 11 participants graduated from Orange County Veterans Treatment 
Court, bringing to 87 the total number of graduates since the inception of the 
program. At the end of 2016, there were 31 participants active in the program 

Veterans Treatment Court 
Orange County



 Significant Cost Savings Veterans Treatment Court:

 Avoided costs of incarcerating the defendants

 The calculation of the jail and prison bed cost savings is 
made only for program graduates

 Any incarceration days that result from in-program 
sanctions are subtracted from the total number of jail or 
prison days that were stayed as a result of the 
alternative sentence

Veterans Treatment Court 
Orange County (continued)



 During 2016, the Veterans Treatment Court program saved:
 2,406 jail and prison bed days prior to the application of custody credits, which 

resulted in a cost savings of $352,550
 Since inception, the program has saved a total of 21,775 jail and prison bed 

days, for a cost savings of $2,837,785
 Low Recidivism:

 Rate of recidivism for graduates of the program: the criminal history records 
of all program graduates are reviewed each year after their graduation, and 
any conviction since graduation is noted

 Of the 87 participants who have graduated since the inception of the program, 
only 9 have been re-convicted of any offense — a recidivism rate of 10.4%

Veterans Treatment Court 
Orange County (continued)



A Judge’s Perspective
 Veterans are affected by parental stress, family trauma, and the 

associative factors of disrupted parent-child relationships 
including deployment, reintegration, and separation from service  

 Family-centered approaches 

 Orange County programs are part of a coalition which 
collaboratively operates services to veterans involved in 
collaborative courts (i.e., Veterans Treatment Court, Domestic 
Violence Court) and mental health systems



 Need to establish connections between VTCs with VJOs while 
drawing upon existing family- and child-servicing agencies within 
the community

 Participants will gain a greater understanding about how to 
improve service delivery by examining the collaborative 
strategies within the Ten Principles of Veteran Treatment Courts

A Judge’s Perspective



 Upon your entry into the Veterans Treatment Court, your 
treatment team will assess your housing, transportation, family 
situation and general living needs

 The Community Court is staffed by representatives from the 
Court and its justice partners, and from the agencies which 
provide onsite services and resources for the walk-in clients and 
program participants 

 Staffed by: VA Healthcare System Long Beach, the California 
Department of Rehabilitation, the Legal Aid Society of Orange 
County, and the Orange County Health Care Agency

A Judge’s Perspective



• The task is not diverting funds from VTCs; 
it is accessing funds already available for 
children's services

• Securing their fair share of $470 billion in 
existing federally funded children’s 
programs

VTCs Don’t Have Do It Alone

• Maternal and child health
• Mental health
• Child development
• Youth services
• Special education
• Delinquency prevention

That’s what collaborative means



Pause



• VTCs hold parents responsible for their 
recovery and their parenting

• But to function effectively, VTCs must also 
hold the system accountable for responding 
to the needs of children

VTCs and Accountability 



 How many children of veterans are 
in your VTC?

 What services and supports do 
these children need?

 How can your VTC  build lasting 
effective networks and 
partnerships to respond to the 
needs of these children?

3 Ns – Numbers, Needs, Networks



Why Focus on Children?  The Numbers

• Between 12-60% of VTC 
clients have children; more 
than 1/3 have custody

• Over a million children have 
parents who served since 9/11

• 30-35% of deployed parents 
have trauma and substance 
use disorder issues ─both of 
which affect their entire 
families



• Approximately 30% of separated veterans exhibit symptoms of PTS and/or 
substance use disorder

• These are conditions known to affect the entire family, with an impact on 
children’s cognitive learning, emotional stability, behavior, and the 
likelihood that these children will adopt risky behaviors

• These children need early identification and screening, substance use 
disorder prevention services, and mental health services aimed at social 
and emotional stability



Why Focus on Children?  Relationships

• Role of relationships in recovery
• Identity as a father─ or a mom
• Men recover in relationships
• Court decisions can affect 

relationships with children



• Cost Savings
• Decrease recidivism-Offenders with more family contact are less 

likely to be arrested or incarcerated again
• Savings for courts and county
• Engage community- Family assessment tools can capture family 

strengths as well as needs
• Highlight your leveraged funds for sustainability-
• 2nd generational trauma and prevention

Why will serving the whole 
family matter to your funders?



• How will you refer and follow up to outside agencies with 
children’s services?
 You need an inventory of children’s services

− Ask your VJO
− Ask local coordinating bodies
− Ask local congregations
− Ask your Family Treatment Court

• How will you ensure availability of evidence-based, family-
centered treatment services?
 Which agencies just got new federal or state funding? Are 

veterans’ children in their caseloads? Should they be?



• Child-serving agencies in your community are able─ and in some cases, 
required─ to screen children referred from a VTC

• For children over 3 who may have learning disabilities, schools are 
responsible for screening

• For children who may be at risk of neglect or abuse, child welfare agencies 
can screen or refer to other agencies that they use for screening

• VJOs may be able to help connect VTCs with community agencies
• Colleges and universities may have student interns who can help with 

screening children

All of these agencies that want to help veterans and their families 
adjust to civilian life can and should be asked for help.



Questions for Discussion
Action Planning Ideas



Questions for Discussion

• Do we know how many children our veterans have?
• Do we know if there are other collaborative courts (family treatment courts) 

already serving children in our state/city?
• Do we agree that these children are part of the overall task of getting 

veterans healthy and productive?
• Do we think we can work with child and family-serving agencies to get 

services needed by veterans' children?
• Can we  agree on how to measure our success in carrying out these tasks?



• How will your VTC ask clients if they have children?  
• How will your VTC ask about other family relationships, such as non-

custodial parents (identity, location, and quality of relationship)?
• How will your VTC ask clients if their children have received 

appropriate screenings, assessments, intervention and treatment 
services? 

• How will you ensure that children are screened for services?
• How will you ensure that questions about child and family status are 

asked at intake?
• “How are your kids doing?”

Action Planning Ideas – Intake & Services



• How will  you decide which outcomes you want to monitor?
• How will you ensure a process of maintaining partnerships?
• How will you ensure policies for sharing information with 

service providers?
• How will you use court information systems to track progress?
• How will you conduct accountability reviews of outcomes of 

agencies who serve children and families?
• How will you provide participants opportunities to provide 

ongoing feedback?

Action Planning Ideas – Monitoring Outcomes



Interested in 
Resources for 

VTCs

Come Visit 
the CFF Booth 



Q&A and Discussion
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Peer Learning 
Court Program

Model of Family 
Treatment Courts

Visit the

@ Exhibit Hall
Booth # 414 and 416

Learn More!



Judge Mary Kreber Varipapa
Orange County Veterans

Treatment Court
700 Civic Center Drive West
Santa Ana, California 92702



www.cffutures.org
fdc@cffutures.org

Larisa Owen, PhD, MBA
Center for Children and Family Futures
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