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FATHER INVOLVEMENT IN FTC
Barriers:

• Focused on children 
and families, but 
difficulty engaging 
fathers

• What are some 
specific barriers to 
engaging fathers?

• What is missing?

What is working:

• Father’s day in court
• Helping the fathers 

feel connected and 
empowered

• Giving the fathers a 
champion in their 
corner



COSTS OF FATHER ABSENCE
Children of father-absent homes are:

• Five times more likely 
to live in poverty

• Three times more 
likely to fail in school

• Two times more likely 
to develop emotional
or behavioral 
problems

• Two times more likely 
to abuse drugs

• Two times more likely 
to be abused and 
neglected

• Two times more likely 
to become involved 
in crime

• Three times more 
likely to commit 
suicide

*  Source: Father Facts, 5th Edition, 2007



BENEFITS OF FATHER INVOLVEMENT
Children with involved fathers display:

*  Source: Father Facts, 5th Edition, 2007

• Better cognitive 
outcomes, even as 
infants

• Higher self-esteem
and less depression 
as teenagers

• Higher grades, test 
scores, and overall 
academic 
achievement

• Lower levels of 
alcohol and other 
drug use

• Higher levels of 
empathy and other 
pro-social behavior
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AMAZING DADS!
• Engaging the Father 

Within
• The Man Rules
• Dads and Trauma
• Feelings… Nothing 

More than Feelings
• Exploring Family 

Dynamics, Past and 
Present

• Fathers

• Mothers
• Healthy Relationships
• Communication
• Let’s Talk About Sex 
• “The Talk”
• Discipline
• A Balancing Act
• Play!
• Vision of Fatherhood



MEETING 1: ENGAGING THE 
FATHER WITHIN

• Welcoming the dads to the program
• Developing group expectations and discussing safety
• Dads begin to identify what fatherhood means to 

them
• Commitment to Consciousness 



MEETING 2: THE MAN RULES 

• Core concepts introduced to the dads: The Water and 
The Man Rules

• Opportunity to identify how many of the Man Rules 
are in conflict with components of being a healthy 
father

• Opportunity for vulnerability and also group cohesion
• Full group and subgroup activities

“It reminded me that I don’t always have to be tough, 
that was one of the biggest problems with me.”



HOW’S THE WATER IN ITHACA?

• The dads were very involved, appreciated The Water 
metaphor

• These concepts and discussions offered one of the 
first opportunities for the dads to be vulnerable with 
one another

• Liberating for many of the dads
• Promoted group solidarity



MEETING 3: DADS AND TRAUMA

• Amazing Dads! aims to be the only truly trauma-
informed parenting curriculum for fathers, and 
trauma requires its own meeting

• Critical component, needs its own session to set up 
how trauma is then woven throughout the rest of the 
curriculum

• Discussion of what trauma is, and how men and dads 
experience, respond to, and heal from trauma in 
unique ways



MEETING 4: FEELINGS… NOTHING 
MORE THAN FEELINGS 

• Introduction to the Man Rules’ impact on men’s 
emotional repertoire

• Dads are limited in what they are “allowed” to 
express emotionally, and anger is often their only 
option

• The Anger Funnel and how men’s emotional 
experiences are so often pigeon-holed

• Art activity to help the dads move out of left-brain 
and/or “crocodile” brain



MEETING 5: EXPLORING FAMILY 
DYNAMICS, PAST AND PRESENT

• Creating an opportunity for dads to gain awareness 
of some of the influences their pasts, specifically 
families of origin, had on who they are today as dads

• Discussion of the Woman Rules
• Activity to engage the dads in learning about 

common family roles and build awareness of how 
they experienced those roles growing up

• Art activity to bring awareness of how the Man Rules 
showed up in the dads’ early life

”I liked doing the artwork and the open discussion.”



MEETING 6: FATHERS

• Invited to reflect on how their fathers influence them 
in ways they often do not know, even if their fathers 
were not part of their lives

• Exploring how their fathers were human beings and 
the opportunity to see their fathers in a different light

• Asked to write a letter to their father to bring to the 
next meeting – very powerful, often difficult

On his favorite part of the session, one dad responded, 
“I supposed it was speaking my truth about my father. 

It was helpful in processing.”



MEETING 7: MOTHERS

• Share their father letters from last meeting –
powerful and heavy

• Mothers also influence the dads’ past and the type of 
man and dad they become

• Opportunity to look at their mothers as a whole 
person, gaining more perspective

• Exploring the expectations placed on mothers and 
some of the challenges that come from this 
relationship

“Having shared memories about my own mother was 
difficult… It was hard, but I’m glad I did it.”



THE RESPONSE IN ITHACA
• Addressing these topics was not easy for the dads, 

but important, and they were invested
• Another opportunity for the dads to experience 

intimacy and to verbalize discomfort
• Dads had difficulty with the letters, but were not 

shamed – allowed the revelations to come during 
group time

• Difficult assignments are emphasized as important, but 
space is given if a dad is not ready to address a topic at 
that time

• Helped bonding and cohesion of the group
• Importance of coordinating outside follow-up for the 

dads, whether 1:1 with facilitator or another provider



MEETING 8: HEALTHY RELATIONSHIPS 
• Read/share their father letters from last meeting –

powerful and heavy
• The Man Rules fuel disconnection, which takes its toll 

on a dad’s relationships
• Conflict is an inevitable part of all relationships, but 

dads often not taught healthy ways to manage and 
respond to conflict

• Introduction to the idea of Repairing after conflict, 
and the importance of doing so

• Role plays to enhance the experience of the conflict 
and then the practice of repairing



MEETING 9: COMMUNICATION

• A critical part of any relationship, but dads have 
rarely been offered tools and opportunities for 
healthy communication

• Introduction to different types of communication, in 
addition to the importance of good listening skills as 
a part of healthy communication

• Activity to highlight the impact of healthy vs. 
unhealthy communication



MEETING 10: LET’S TALK ABOUT SEX 

• Addresses a topic that dads often have few 
opportunities to discuss in a safe, serious way 
especially with other men

• The Man Rules have a significant impact on this topic
• Focus is on more of a look inwards by the dads
• Differences between sex, sexuality, and intimacy
• Important they begin to develop understanding 

themselves to then be able to assist their children 
with these issues in healthy ways

”I enjoyed being able to share a serious topic with a 
little humor thrown in…”



MEETING 11: “THE TALK”

• Second session focused on sex and sexuality
• Shifting focus outwards to how this topic is important 

to being a father
• Encourages exploration of important information that 

to share with their children, when appropriate
• Gives the dads a chance to consider the dialogue they 

wish to have with their children about this topic –
something many dads have not yet considered

”I enjoyed the entire meeting and I appreciate the 
camaraderie of the group.”



SEX, SEXUALITY, AND INTIMACY IN 
ITHACA

• One of the few times all the dads set aside egos and 
“peacocking”

• Humor was an important component, but it did not 
replace how the dads took it seriously

• Dads struggled with the idea of having “The Talk” 
with their children – illustrates the importance of 
introducing these concepts in a safe space



MEETING 12: DISCIPLINE
• Emphasizing how discipline differs from punishment, 

and how dads often get trapped in treating it more 
like the latter

• Explores healthy discipline
• Gives dads the opportunity to share in subgroups 

ways they have done well, and ways they can 
improve

• Outlines how discipline can morph into abuse, 
defining types of abuse in ways many dads have not 
experienced



MEETING 13: A BALANCING ACT

• The dads define what a balanced life means to them
• Bringing awareness to the importance of seeking 

their own version of balance
• Highlights importance of support, and how the Man 

Rules steer dads away from seeking support
• Art activity to explore what balance looks like for 

each of them personally, with an emphasis on self-
care as a critical component

“It really put self-care back on my radar. Sometimes I forget 
that it needs to be a priority… I took a little extra time to 

myself in terms of self-care. Time to reflect and relax.”



MEETING 14: PLAY!
• A lighter session that gives the dads opportunities 

to share really positive experiences and insights 
with one another

• Highlights how important play is for their children 
and the dads’ relationship with their children

• Encourages using play as a tool when possible, but 
also letting their children direct the play

• Invites the dads to seek ways to play with their 
children at least 5 more minutes each day



MEETING 15: VISION OF 
FATHERHOOD

• Putting everything in the program together and 
defining what the dads want fatherhood to look like 
for themselves

• Art activity to give representation to the man and dad 
they strive to be

• Focus on the connections they made with one 
another in the group – something few of them may 
have experienced before



VOICES FROM ITHACA
• When asked about the most valuable thing he took 

away from the group, one dad stated, “The 
knowledge that I’m not the only dad that struggles 
with [his] kids, but that no one’s perfect.”

• When asked about the high points of the program, 
one dad responded, “Having an open dialogue and 
feeling safe to openly express my feelings, good or 
bad.”

• Another dad stated, “The high points for me were 
when I mentally worked through something. When I 
went… from anxious, vulnerable, to hopeful and 
confident.”



• Small groups, interactive lectures, movement, arts 
and crafts, and other ways to move past traditional 
ways of teaching these topics and concepts

• Emphasis is on the experience as much as the content 
of their discussions

• Into Action and Practical & Tactical exercises for 
between-group time

• Trauma-informed components:
• Create a container for each session
• Grounding and relaxation exercises – repeated multiple 

times, but offered multiple, varied options throughout
• Emphasis on safety
• What’s Your Number check-in?

SOMETHING DIFFERENT



EXPERIENCE OF AMAZING DADS! 
IN ITHACA, NY

• Dads responded to interactive exercises and activities
• Arts and crafts components were powerful
• Dads enjoyed to the movement and other physical

activities and exercises
• Importance of humor
• Difficult topics that some dads need extra help 

addressing outside the group setting



EXPERIENCE OF AMAZING DADS! 
IN ITHACA, NY CONTINUED…

• Curriculum offers a great deal of structure
• Needed to use judgment and instinct when to deviate 

from suggested time frames

• Powerful discussions warranted exceeding suggested 
time, but it meant taking time from later activities –
trade-off

• It became easy for the dads to bond with one 
another and form a community

• The dads requested to continue meeting monthly in an 
”alumni” group



WHAT DOES ALL THIS MEAN
FOR FTC?

• Improving father engagement is beneficial to all 
parties

• Fathers, families, children
• FTC, CWS
• Society at large

• Use resources that are out there – seek them out
• Amazing Dads! is one of those resources
• Most important is the recognition that there is room 

for improvement couple with a desire to strive to 
become more father friendly



QUESTIONS?
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Peer Learning 
Court Program

Model of Family 
Treatment Courts

Visit the

@ Exhibit Hall
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Learn More!
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We cannot just change what men think, 
we have to change what we think about men.



CONTACT INFORMATION

Dan Griffin, MA
Griffin Recovery Enterprises

www.griffinrecoveryenterprises.com
info@griffinrecoveryenterprises.com

Harrison Crawford, LPC LISAC
harrison@griffinrecoveryenterprises.com

More About Dan & His Work: 
www.dangriffin.com
dan@dangriffin.com

mailto:info@griffinrecoveryenterprises.com
mailto:harrison@griffinrecoveryenterprises.com
http://www.dangriffin.com/
mailto:dan@dangriffin.com
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