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PEER LEARNING COURT PROGRAM 2018 
JEFFERSON COUNTY 

FAMILY INTEGRATED TREATMENT COURT 
 

LEAD AGENCY 
Jefferson County Family 
Integrated Treatment 
Court 

LOCATION 
Golden, Colorado  

JURISDICTION SERVED 
565,000 (Urban) 

AVERAGE DURATION OF 
FDC PROGRAM 
12-18 Months 

FIRST DATE OF 
OPERATION 
October 2008 

MODEL 
Integrated 

CAPACITY 
Families: 40 

POPULATION SERVED 
74% Female 
26% Male 

AGE OF CHILDREN 
Less than 1 Year: 11% 
1-3 Years: 26% 
4-5 Years: 25% 
6-8 Years: 14% 
9-12 Years: 14% 
13 Years and Older: 11% 

PROGRAM OVERVIEW AND BACKGROUND 

The Jefferson County Family Integrated Treatment (FIT) 
Court was created to work with parents and children 
involved with the Jefferson County Division of Children, 
Youth, and Families (DCYF) as a result of child abuse or 
neglect that is directly related to the parent’s substance use 
disorder (SUD).  The Jefferson County FIT Court team has 
demonstrated a longstanding commitment to excellence 
and ongoing program enhancement.  Since its inception in 
2008, the FIT Court has had three major program/phase 
revisions. 

In 2011, the FIT Court team had noticed a number of cases 
where former FIT Court parents re-entered the system 
and/or were the subject of new child welfare reports in a 
relatively short period after their FIT Court cases closed.  
After team meetings and expert consultation, a fourth 
phase was added to provide parents the opportunity to “live 
their aftercare plan” prior to case closure. 

In 2013, the program was revised to address significant 
budget issues, to increase the fidelity to the Family Drug 
Court (FDC) model, create a more trauma-informed 
environment, and improve overall outcomes.  The FIT Court 
team made several foundational changes to the 
collaborative, such as, a formalized Memorandum of 
Understanding (MOU), a mission statement, and 
governance structure.  The FIT Court team was also able to 
hire a full-time Coordinator and incorporate a risk 
assessment tool to ensure high risk/high needs parents 
were identified at intake. 

In 2015, FIT Court was again enhanced to better align its 
mission statement and to focus more intentionally on 
addressing the needs of children.  As a result, the team 
added child and parenting-specific requirements for each 
phase, discussed parenting achievements and struggles 
during court hearings, and modified weekly staffing reports 
to reflect parenting services.  The team also required that 
children be at home with a parent before a parent can 
graduate from FIT Court.  Through its treatment 
partnership with Savio House, the FIT Court team was also 
able to add new therapy modalities such as, Child-Parent  
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Psychotherapy (CPP), Trauma-Focused Cognitive 
Behavioral Therapy (TF-CBT), and Alternatives for 
Families Cognitive Behavioral Therapy (AF-CBT). 

Jefferson County FIT Court is also a recipient of the 
Prevention and Family Recovery (PFR) Grant, funded 
by the Doris Duke Foundation and the Duke 
Endowment.  On January 2018, the FIT Court entered 
its implementation year.  Through the PFR initiative, 
the FIT Court seeks to shift its culture and practice 
toward returning children home sooner by addressing 
children’s needs earlier and supporting implementation 
of services that lower the risk of safety concerns upon 
return home.  FIT Court will utilize a Public Health 
Nurse to help parents and caregivers focus on in-home 
services.  To better support children, kin will receive 
education and tools to more appropriately supervise 
children and visits.  FIT Court will strengthen 
relationships with other existing community providers 
to establish ongoing supports to families beyond case 
closure and to prioritize FIT Court children and families 
for services. 

FIT COURT GOALS 

The Jefferson County FIT Court’s overall goals are for: 

1. Recovery for participants by ensuring timely 
access to quality SUD treatment 

2. Children to remain home or lessen time in out-
of-home placement 

3. Decreased child maltreatment and reduced re-
entry into foster care 

TARGET POPULATION & ELIGIBILITY 

Jefferson County FIT Court’s target population is High 
Risk/High Needs families involved in the child welfare 
system affected by parental SUDs. 

The Eligibility criteria is inclusive and intends to reach 
out to challenging populations.  Eligibility requirements 
include the following: 

1. Open Dependency and Neglect case through the 
Jefferson County DCYF 

2. Parent must be 16 years or older 

3. At least one child 12 years old and under 

PLC DESCRIPTION 

 

Center for Children and 
Family Futures has identified 
best-practice models from 
across the nation and 
designated them as mentor 
sites called Peer Learning 
Courts.  These exemplary 
programs are willing to 
help further education about 
Family Drug Courts through 
peer-to-peer technical 
assistance. 

Peer Learning Courts 
provide: 

 Consultation 

 Site Visits 

 Sharing of Program Policies 
& Procedures 

 Peer-to-Peer Virtual 
Learning Opportunities 

 Developing Technical 
Assistance Action Plans 

 Operational Tune-Ups 
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4. SUD is primary issue 

5. “Moderate” or “High” risk level on the Colorado 
Risk Assessment of Abuse and Neglect  

6. Colorado Safety Assessment identifies a safety 
concern for the children related to alleged or 
observed substance use 

7. Parent agrees to all requirements listed in FIT 
Court Agreement and Waiver 

8. Parent must sign the FIT Court Agreement and 
Waiver, Release of Information, and enter into 
the program within 90 days of their case being 
filed or prior to Disposition, whichever occurs 
first. 

9. Parent has the ability to fully participate in the 
FIT Court program and meet all requirements.  
Parents who are currently incarcerated or 
incarceration is pending must be released within 
90 days of FIT Court entry in order to be eligible 
for the program 

PROGRAM SERVICES 

Families become involved with FIT Court through a 
process.  Referrals are initially made to the child 
welfare hotline with concerns of abuse or neglect.  
When SUD concerns are noted during an investigation, 
FIT Court is offered to families who meet program 
eligibility criteria.  When families enter FIT Court, they 
are then referred for a comprehensive assessment 
conducted by participating treatment agencies.  The 
agencies evaluate each client’s individual treatment 
needs, including an assessment of the client’s mental 
health, SUD, and past trauma.  Recommendations for 
the appropriate level of care and for potential 
supplemental services are made based upon the 
outcome of standardized assessment tools including: 

 Addiction Severity Index 

 Adverse Childhood Experience Survey paired 
with the Resiliency/Stress Questionnaire 

 Ohio State University TBI Identification Method 

 Mental Health Screening Form III 

Assessments are conducted at the onset of a case.  
Once the participant is in treatment, the level of 

OPERATIONS: HIGHLIGHTS 
Parenting & Family 
Strengthening Programs 

 SafeCare 
 BrainWise 
 Systematic Training for 

Effective Parenting (STEP) 
 Nurturing Parenting 
 Parenting by Connection 

Developmental & 
Therapeutic Services for 
Children: 

 Child-Parent Psychotherapy 
(CPP) 

 Alternatives for Families-
Cognitive Behavioral 
Therapy (AF-CBT) 

 Trauma Focused-Cognitive 
Behavioral Therapy (TF-
CBT) 

 Betty Ford Children’s 
Program 

 Supportive Talks Around 
Removal or Separation 

Substance Use Treatment & 
Related Support Services 

 Residential/Inpatient 
Treatment 

 Sober Living for Women 
 Intensive Outpatient 

Treatment 
 Aftercare/Continuing Care 
 Mental Health and Trauma 

Services 
 Child Care 
 Domestic Violence Services 
 Transportation 
 Support or Educational 

Groups for Children and 
Youth of FDC Parents 
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treatment is consistently reviewed and modified as 
needed.  The majority of FIT Court parents begin 
treatment on the same day or within 2 to 3 days of 
their assessment.  There is often a longer wait for 
inpatient treatment, but parents are referred to 
outpatient services until they can access inpatient.  
Timely access to treatment is the number one focus for 
the team when a new parent enters the program. 

FIT Court’s two main treatment providers give priority 
access to FIT Court clients and offer a variety of 
trauma-informed, gender-responsive, evidence base, 
research-informed and culturally appropriate 
treatment.  When a parent is transitioning back into 
the community from residential treatment the 
caseworker and other member of the team will 
schedule a meeting with the provider before they will 
be transitioning back into the community and 
completing the program. 

When a participant is exiting FIT Court, the treatment 
providers offer a number of free sessions post-
graduation and offer Medicaid covered services.  
Through each Phase of the program participants are 
required to attend a certain number of community 
support meetings focused on recovery.  The purpose is 
to help participants connect to the recovery community 
and continue to attend post exiting the program. 

KEY OUTCOMES 

Jefferson County has evaluated FIT Court using a 
matching process.  The team defined a set of 
criteria/characteristics that describe FIT court families 
and used the criteria to match to families with 
substance abuse presenting issues who are similar to 
FIT Court families, but were served in the regular child 
welfare judicial track.  Having these criteria defined, 
the FIT Court team has been able to evaluate the 
outcomes for both the FIT families and the non- FIT 
cohort families.  The key results from the most recent 
evaluation in 2016 reveal FIT Court families experience 
better process and permanency outcomes than the 
non-FIT cohort families.  

 Quicker time to treatment (38 days quicker) 

KEY PARTNERS AND 
AGENCIES 
Child Welfare, Substance 
Treatment & Services for 
Children 
 Jefferson County Division 

of Children, Youth and 
Families 

 Savio House 
 Creative Treatment Options
 Mile High Behavioral 

Healthcare 
 Sobriety House 
 Jefferson Center for Mental 

Health 
 Fatherhood Program 
 Betty Ford Children’s 

Program 

Attorneys, Courts, & Criminal 
Justice/Legal System 

 Respondent Parents’ 
Counsel 

 Guardians Ad Litem 
 Probation Officers 
 Court Appointed Special 

Advocates 

 Fewer days in out-of-home placement (2-3 months) 

 Higher percentage of relative adoptions (48% vs. 35%) 
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 Lower overall rate of termination of parental rights (16% vs 21%)  

One-year and two-year follow-up outcomes for families served in the last 5 years in the 
FIT program have been more favorable than those in the non-FIT cohort families: 

One-year outcomes (families closed 2012-2014) 

 Subsequent case - FIT was 5% compared to 13% for non-FIT 

 Subsequent placement – FIT was 4% compared to 10% for non-FIT 

One- year outcomes (2012-2016) 

 Subsequent case - FIT was 5% compared to 13% for non-FIT 

 Subsequent placement – FIT was 4% compared to 10% for non-FIT 

Two-year outcomes (families closed 2011-2013) 

 Subsequent case – FIT was 10% compared to 21% for non-FIT 

 Subsequent placement – FIT was 5% compared to 15% for non-FIT 

Two- year outcomes (2012-2015) 

 Subsequent case – FIT was 13% compared to 19% for non-FIT 

 Subsequent placement – FIT was 7% compared to 14% for non-FIT 

In 78% of FIT Court cases in which a parent successfully completed the program and their 
case was closed, children are living with parents.  In only 59% of closed non-FIT Court 
comparison cases are children living with parents.  Overall, 94% of all FIT Court cases 
closed with children living with parents or relatives compared to 84% of non-FIT Court 
comparison cases. 

ARE YOU INTERESTED IN VISITING JEFFERSON COUNTY FIT COURT? 

Day and Time of Court Hearings: 

Staffing –  Thursdays, 12:00 PM 

Court Hearing –  Thursdays, 1:30 PM 

Hosting Availability: 

Once per quarter 

Visitor Capacity: 

15-20 visitors 

Nearest Airport: 

Denver International Airport (DIA) 
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CONTACT INFORMATION 

PROJECT DIRECTOR JUDGE 
KELLI SUTTON 

Jefferson County 1st Judicial District 

100 Jefferson County Parkway 
Golden, CO 80401 

Phone: (720) 772-2687 

JUDGE ANN GAIL MEINSTER 
Jefferson County 1st Judicial District 

100 Jefferson County Parkway 
Golden, CO 80401 

Phone: (720) 772-2500 

 

This project was supported by Grant #2016-DC-BX-K003 awarded by the Office of Juvenile Justice 
and Delinquency Prevention, Office of Justice Programs, U.S. Department of Justice.  The opinions, 
findings, and conclusions or recommendations expressed in this publication/program/exhibition are 

those of the author(s) and do not necessarily reflect those of the Department of Justice. 


