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What are QR Codes?
The term, QR code, stands for a “quick
response” code due to its lightness and
speed. You will find these bar codes
consisting of black pixels on a white
square next to our workshop sessions in
this program.  By using an an app on your
smartphone, you will be immediately
linked to the PowerPoint slides.  

Easy as 1-2-3
1. If you do not have one already,
install a QR Code reader app on your
smartphone.  These are usually free
on any app store.  Suggested apps: 
 

For iPhone: QR Reader for
iPhone
For Google Play: QR & Barcode
Scanner 
For Windows: QR Code Reader

 
2.  Open the QR Code reader on your
phone.  Hold your device over
the QR Code so that it is clearly
visible within your smartphone’s
screen.  Your phone will either 
automatically scan the code or you
may have to press a button as if you
were taking a photo to scan it.
 
3.  Presto! Your smartphone will read
the code and connect you instantly
to the PowerPoint slides.

Visit our Websites
Scan this code for
content information
about the Family
Treatment Court
Track on the Children
and Family Futures
website: 
 
 
 
 
 
Scan this code for
more information
about the NADCP
RISE19 Conference:



On behalf of the National Association of Drug Court
Professionals (NADCP) and Children and Family
Futures (CFF), we welcome you to RISE19—the world's
largest conference on substance use disorders, mental
health, and the justice system.  This year the NADCP
celebrates 30 years of treatment courts! NADCP and
CFF have accomplished amazing things together. We
are particularly excited about the upcoming release of
the Family Treatment Court (FTC) Best Practice
Standards, which reflect the maturation of FTCs over
the past 25 years.
 
NADCP is proud to partner with CFF to produce this
conference Family Treatment Court Track:  Better
Together.  Although primarily focused for those working
in FTCs, this conference track is open to anyone who
wants to learn how to serve children and families in any
drug court setting.  We believe that relationships
matter, and that adult recovery and child well-being can
only be achieved in the context of family relationships. 
We hope you find this Children and Families Program a
valuable resource as you plan your conference
experience. 
 
We have selected the theme “Better Together” as a way
to highlight the importance of relationships and
partnerships.  We believe that children and parents are
best served in the context of families and their
communities. Similarly, we also believe that no
single agency or program can meet the complex and
multiple needs of families effectively and in sustainable
ways without leveraging the resources of the larger
community.
 
If you attend any of the 13 sessions in the FTC track,
you will be challenged to work better together in
renewed ways.  You will learn how your FTC can
 

engage foster parents as a valuable resource and
how health care providers can help you plan for the
safe care of infants.  The spirit of working together is
intentionally infused throughout the FTC program.
 
We honor each of you this week, knowing this work is
not easy.  But you answer your calling by rising up
every day to deliver hope in your communities.
 Thank you for all you do.
 
And we also honor those who do the hard personal
work of recovery.  Oftentimes, this means just simply
showing up for group or court that day.  Drug court
participants are some of the bravest people we will
ever get to meet. They rise up from the most difficult
life situations to become the person they've always
wanted to be.
 
We hope during the next few days you will meet
someone or learn something that will profoundly
change you.  Take a quiet moment and remind
yourself how incredibly blessed we are to be here and
do this amazing work together.  Have a great
conference!

elcome RISE19W

Theresa Lemus, MBA, BSN, RN, LADC
 Family Drug Court Project Director

Children and Family Futures

Meghan M. Wheeler, M.S.
 Director of Standards

National Association of Drug Court Professionals



It’s an exciting time to be part of the Family Treatment
Court (FTC) movement. First, the upcoming release of
the FTC Best Practice Standards is an important
achievement as it represents accumulated knowledge of
over 25 years of practice experience and scholarly
research. From the first programs established in Reno
and Florida in 1994 to over 500 programs across
the nation (and territories) today, FTCs are helping
to lead the way toward meaningful cross-system
collaboration and improving outcomes for children and
families. Initially a laboratory for change
testing strategies from the adult drug court model, FTCs
are now  recognized as an effective approach that
respond to the unique treatment and parenting needs of
families involved in the child welfare system.
 
The FTC movement, however, will not be sustained if
our individual programs operate separately beside
unchanged child welfare, court, and treatment systems.
To realize their full potential, FTCs must be a catalyst for
larger systems change within these agencies. 
Fortunately, FTC leaders are forging important
partnerships with state and federal agencies to improve
not only systems, but also how families experience
these systems. What happens to families is our bottom
line. That’s why we do this work in the first place.

We believe FTCs can play a critical role in helping partner
agencies achieve their visions for change. Family
treatment courts can: 
 

Demonstrate how families can be identified, assessed,
and connected to quality treatment in a timely and
coordinated manner.
Provide a more equitable experience for families in
the dependency court system and more therapeutic
for those who suffer from addiction and trauma.
Lead the way for attorneys to advocate for their
clients by redefining what active lawyering really
means for children and their parents.
Change the way communities think about these
families, by shopping better results than today’s
system, not only by changing the rules, but also
changing the narrative about how we think about
families’ futures.

 
There are exciting opportunities ahead to work better
together. Make sure you visit the Children and Family
Futures exhibit table, grab one of our cool “Better
Together” buttons and engage with our staff and your
peers at one of our sessions to learn more.

BETTER TOGETHER:
Why we need each other

by Sid Gardner



When service members are deployed, members of their
family also serve. They are also affected when their
veteran returns home after serving. When a veteran is
affected by trauma and substance use disorders (estimates
indicate one-third of all veterans are), the family is affected
as well. Co-occurring mental health disorders such as post-
traumatic stress, brain injuries, and other consequences of
military service and/or deployment may result in some of
these families being referred to child protective services or
family violence caseloads in response to incidents within
the family.
 
A collaborative approach among child and adult service
providers, including the FTC model, can be helpful in
serving the needs of the whole family.   Here are some key
 

questions for your FTC Team to consider:
How do you identify veterans during your intake?
Do you refer veterans to the Veterans Treatment
Court (VTC)?

 Do you see a need to link your FTC with the VTC?
 Do you want to receive Technical Assistance on how

to identify, engage,  and retain veterans in treatment
courts?

 
Family treatment courts are about all families. Let's not
forget all those who have served our country. Let's work
together so we can do better for veteran and military
families.
 
For more information, please contact Dr. Larisa Owen at
Children and Family Futures, (714) 505-3525.

Is your door
open to serving 
families who served?

BETTER TOGETHER:

Serving Veteran and Military Families through
Family Treatment Courts
by Larisa Owen, PhD, MBA



8
Standards

Highlighted
and their Key Provisions

Family Treatment Court
Best Practice Standards

What You Need to Know About the
Family Treatment Court Best
Practice Standards  (SB-5)

Raising the Bar

Attend the Skill Building Session!
Sunday, July 14th at 9:15 am 



The FTC has agreed upon
structural and organizational
principles that are supported by
research and based on evidence-
informed policies, programs, and
practices. The core programmatic
components, day-to-day
operations, and oversight
structures are defined and
documented in the FTC policy and
procedures manual, participant
handbook, and a memoranda of
understanding.

1 Organization
and Structure 3

Provisions:
Multi-disciplinary and multi-
systemic collaborative
approach

 Establish partnerships,
community resources, and
support
Multi-disciplinary team
Governance structure
Shared mission and vision
Communication and
information sharing
Cross-training and
interdisciplinary education
Family-centered, culturally
relevant, and trauma-
informed approach
FTC policy and procedure
manual
FTC pre-court staffing and
FTC review hearing

Family Treatment Court 
Best Practice Standards

Ensuring Equity
and Inclusion2Role of

the Judge

Judicial leadership is critical to
effective planning, implementation,
and operation of the FTC. The FTC
judge leads the operational team
and has the unique ability to engage
leaders of partner agencies and
other stakeholders to participate in
the development, implementation,
and ongoing operations of the FTC.
The judge convenes meetings of the
operational team so that they can
identify shared values, voice
concerns, and find common ground.
Encouraging shared leadership, the
judge works collectively with
leaders of partner agencies to
establish clear roles and a shared
vision and mission. The FTC judge’s
development of rapport with
participants is one of the most
important components of the FTC.

Provisions:
Convening partners
Judicial decision-making
Participation in FTC pre-court
staffing
Interaction with participants
Professional training
Length of judicial assignment to
the FTC

The FTC has an affirmative obligation
to continually assess its operations
and those of partner organizations for
policies or procedures that could
contribute to disproportionality and
disparities. Disproportionality is the
result of processes which produce
over or under representation of a
group compared to the percentage of
that same group in the population of
interest. Disparities are inequitable
differences in the services received or
outcomes by race, gender, or other
characteristic. The FTC actively
collects and analyzes program and
partner organization data to
determine if there are examples of
disproportionality or disparities
within the program; members of the
FTC operational team and steering
committee implement corrective
measures to eliminate them.

Provisions:
Equitable FTC program
admission practices
Equitable FTC retention rates
and child welfare outcomes
Equivalent/appropriate
treatment
Equivalent responses to
participant behavior
Team training

The development of the Family Treatment Court (FTC) Best Practice Standards was a collaborative effort between
national organizations, content experts, and federal agencies. These FTC Standards represent the accumulated
knowledge of over 20 years of practice experience and scholarly research.   Each of the standards are designed to be
directive and measurable and are intended to guide practitioners, researchers, policy makers, and the community to
effectively work with families with substance use, mental health, and co-occurring conditions.   The following are
descriptions and the provisions of each of the FTC  Standards. 



4 6
The early identification, screening,
and assessment of families to enter
into FTC provides the greatest oppor-
tunity to fully meet the compre-
hensive needs of children, parents,
and families in the child welfare
system. Families entering the child
welfare system are promptly, 
systematically, and universally
screened and referred to the FTC as
early as possible in the child welfare
case. FTC team members screen and
assess all referred families using
objective eligibility and exclusion
criteria based on the best available
evidence indicating which families can
be served safely and effectively in
FTCs. FTC team members use
validated assessment tools and
procedures to promptly refer chil-
dren, parents, and family members to
the appropriate services and levels of
care. FTC team members conduct
ongoing, validated assessments of the
needs of the child, parent, and family
members, while also addressing
barriers to recovery and reunification
throughout the case. Service referrals
match identified needs and connect
children, parents, and families to 
evidence-based interventions,
promising programs and trauma in-
formed, culturally-responsive, and
family-centered practices. FTC team
members have varying roles for this
process to occur in a timely and
efficient manner.

Early Screening
Identification
and Assessment

Provisions:
Target population, objective
eligibility, and exclusion criteria
Standardized and systematic
referral, screening, and assessment
process
Use of valid and reliable screening
and assessment instruments for
parents and families
Valid, reliable, and develop-

 mentally appropriate screening and
assessments for children
Identification and resolution of
barriers to recovery and
reunification services

Comprehensive
Case Management
Services, and Supports
for Families

Substance use disorder (SUD)
treatment is provided to meet the
individual and unique substance-
related clinical and supportive needs
of persons with SUDs. For
participants in FTC, it is important
that the SUD treatment agency or
clinician provide services in the
context of the participants’ family
relationships, particularly the parent–
child dyad, and understand the
importance of and responsibility for
ensuring child safety within the
Adoption and Safe Families Act
timeline for child permanency. SUD
treatment providers’ continuum of
services includes early identification,
screening, and brief intervention;
comprehensive standardized
assessment; stabilization; timely,
appropriate, manualized, evidence-
based treatment including
medications if warranted; timely
communication with the FTC team;
and continuing care. The parent, child,
and family treatment plan is based on
individualized and assessed needs and
strengths and is provided in a timely
manner including concurrent
treatment of mental health and
physical health disorders. 

  

FTC ensures that children, parents,
and family members receive
comprehensive services that meet
their assessed needs and promotes
sustained family safety, permanency,
recovery, and well-being. In addition
to high-quality substance use and co-
occurring mental health disorder
treatment, the FTC’s family-centered 
service array includes other clinical
treatment and related clinical and
community support services. These
services are trauma responsive,
include families as active
participants, and are grounded in
cross-systems collaboration and
evidence-based or evidence-
informed practices that
are implemented with fidelity.

Provisions:
Timely access to appropriate
treatment
Treatment matches assessed needs
Comprehensive continuum of care
Integrated treatment of co-
occurring substance use and mental
health disorders
Family-centered treatment
Gender-responsive treatment
Treatment for pregnant women
Culturally-responsive treatment
Evidence-based manualized
treatment
Medication-assisted treatment
Drug testing protocols
Treatment provider qualifications

Provisions:
Intensive case management and
coordinated case planning
Family involvement in case
planning
Recovery supports
High-quality parenting time
(visitation)
Parenting and family
strengthening programs
Reunification and related supports
Trauma-specific services for
children and parents
Services to meet children’s
individual needs
Complementary services to
support parents and families
Early intervention services for
infants and children affected by
prenatal substance exposure
Substance use prevention for
children and adolescents

5Timely, High-Quality,
and Appropriate
Substance Use
Disorder Treatment



Next Steps
SCAN THE QR CODE
BELOW WITH YOUR
CELL  PHONE TO
DOWNLOAD THE
POWERPOINT  SL IDES
OF THE SKILL  BUILDING
SESSION 

The FTC’s operational team applies
therapeutic responses (e.g., child
safety interventions, treatment
adjustments, complementary service
modifications, incentives, and
sanctions) to improve child, parent,
and family functioning, ensure
children’s safety and well-being,
support participant behavior change,
and promote participant
accountability. The FTC recognizes
the biopsychosocial and behavioral
complexities of supporting
participants through behavior
change to achieve sustainable
recovery, stable reunification,
permanency, and resolution of the
child welfare case. When responding
to participant behavior, the FTC
team considers the cause of the
behavior, the effect of the
therapeutic response on the
participant’s children and family, and
the participant’s engagement in
treatment and supportive services.

Therapeutic
Responses to
Behavior

Provisions:
Child and family focus
Treatment adjustments
Complementary service
modifications
FTC phases
Incentives and sanctions to
promote engagement
Equivalent responses
Certainty
Advance notice
Timely response delivery
Opportunity for participants to be
heard
Professional demeanor
Child safety interventions
Use of addictive or intoxicating
substances
FTC discharge decisions

7 Monitoring
and  Evaluation8

The FTC collects and reviews data
to monitor participant progress,
engage in a process of continuous
quality improvement, monitor
adherence to best practice
standards, and evaluate outcomes
using scientifically valid and reliable
procedures. The FTC
establishes performance measures
for shared accountability across
systems, encourages data quality,
and fosters the exchange of data
and evaluation results with multiple
stakeholders. The FTC uses this
information to improve policies and
practices in addition to monitoring
the strengths and limitations of
various service components.
Evaluation results and data are also
a critical component of effective
stakeholder outreach and
sustainability helping the FTC to  
“tell its story” of success and needs.

Provisions:
Data is maintained
electronically
FTC engages in process of
continuous quality improvement
Evaluation of FTC’s adherence
to best practices
Use of rigorous evaluation
methods

VISIT  A  PEER LEARNING
COURT PROGRAM AT
THE EXHIBIT  HALL



Why are Standards important for the field?   Developing
best practice standards for FTCs is an important step
toward defining and promoting quality to improve
outcomes for children, parents, and families.  Standards
provide practitioners with a shared definition of the
elements required in practice and establish a common
language across different models and programs.  Last year's
release of the National Strategic Plan called for Standards
to ensure the FTC field is focused on enhancing and
expanding the use of FTCs to improve outcomes for more
children and families.  
 
How are the Standards different than the 7 Key
Ingredients and 10 Recommendations? 
The Standards are based on earlier policy and practice
guidance that helped shape the FTC model. There is definite
overlap between the eight Standards and the seven Key
Ingredients and the ten FTC Guidelines, which were
published in 2013 and updated in 2015.  The eight
Standards emerged from these carefully organized
frameworks.  Each standard includes a requirement that
outlines a specific practice.  This differs from guidelines or
recommendations, which are suggested courses of action.
Each standard, includes:
 

Standard – a declarative statement describing how
practice is to be organized and delivered
Provisions – are statements of what FTCs should do; they
are designed to be as directive and measurable as
possible
Rationale – describes the reasoning and applicable
research base for each provision, drawing upon both
practice-based evidence and empirical studies from a
wide range of related fields of study
Key Considerations – provide additional explanation of
the provision and practical implementation advice

 
 

 
Who developed the Standards?  What was the
process? The development of the FTC Standards
was a collaborative effort between national
organizations, content experts, and federal
agencies.  The Center for Children and Family
Futures (CCFF) partnered with the National
Association of Drug Court Professionals (NADCP)
under the leadership of the Office of Juvenile
Justice and Delinquency Prevention (OJJDP) and
with the assistance of representatives from the
Children’s Bureau and the Substance Abuse and
Mental Health Services Administration (SAMHSA).  
 
In June 2017,  an Advisory Group was established in
response to the goal set forth in the National
Strategic Plan.  Twenty-five professionals
representing the academic research community,
FTC judges, attorneys, coordinators, treatment and
child welfare practitioners, state coordinators, and
federal partners served on the Advisory Group.  The
Advisory Group developed the content and also
provided feedback on both process and content
throughout the development of the Standards
including identification, review, and selection of
research-based strategies and practice-based
evidence from the FTC Guidelines.
 

Family Treatment
Court Best 
Practice  Standards
Frequently
Asked Questions



Direct Service Practitioners can use the Standards to
reflect on and enhance their work with children, parents,
families, and communities.
 
Community Leaders can use the Standards as a tool for
capacity building.
 
Policymakers can adopt the Standards to establish
expectations for quality practice for families involved in
child welfare and affected by substance use and mental
health disorders.  The Standards enable a state’s judicial,
executive, and legislative leadership to assess the quality
of operations, their alignment with effectiveness, and
program areas that may need additional training and
technical assistance.
 
Funders can adopt the Standards in requests for
proposals, program monitoring, and quality assurance. 
The Standards can be used to measure growth
and progress by "setting the bar" for practice and program
areas that additional resources are needed to achieve
better results.
 
When will the Standards be released?  Are bound copies
available?   The FTC Standards will be posted online on the
NADCP and CFF websites in the Fall of 2019.  A limited
supply of printed hardbound copies will be available upon
special request.
 
How can I learn more about the Standards at this
conference?  Attend the Skill Building Session  (SB-5):
Raising the Bar - What You Need to Know about the Family
Treatment Court Best Practice Standards on Sunday, July
14 at 9:15 am.  During this three-hour session, you will
gain an overview of the eight FTC Standards and key
provisions and explore how they  can be operationalized
by your team.  During most of the workshop sessions in
the FTC conference track, presenters will also connect the
content with one or more of the Standards.  
 
We also encourage you to connect with any of the Peer
Learning Courts who have been recognized for their best
practices in one or more of the Standards.
 
 
 
 
 

In May 2018, the proposed Standards were presented
and described to the FTC field at the NADCP annual
conference.  Peer reviewers provided in-depth
responses on each chapter, and the proposed
Standards were also made available for public
comment. This review process was intended to ensure
the final version of the FTC Standards met rigorous
academic standards for research-based and research-
informed practice while also meeting the practice
needs of local FTC professionals. 
 
Who should read and use the Standards?  
FTC teams can use the Standards as a blueprint for
implementing best practices, whether they are
planning and implementing a new FTC or enhancing an
existing one.  FTCs can also use the Standards for self-
assessment and to identify current strengths and
areas for improvement.  It is essential to remember
that efforts to improve current practice based on the
Standards is a developmental process requiring
patience and persistence.   Some standards and their
provisions may be more challenging or require more
time to implement than others.  CCFF and NADCP
offer an array of training and technical resources to
support successful implementation of the Standards. 
 
 



2019 NADCP ANNUAL TRAINING CONFERENCE 

CHILDREN AND FAMILIES PROGRAM 

AT-A-GLANCE 
  

SUNDAY, JULY 14, 2019 

SESSION TIME & 
LOCATION 

TRACK SESSION TITLE PRESENTERS 
FTC BEST PRACTICE 

STANDARD(S) 

7:45am – 9:00am 
Chesapeake JKL 

DSB-17 Family Treatment Court 
Practitioners 

Graham Peper, Russ Bermejo, 
Tessa Richter 

All Standards 

9:15am – 12:15pm 
National Harbor 2-3 

SB-5 Raising the Bar—What You 
Need to Know about the Family 
Treatment Court Best Practice 
Standards 

Jane Pfeifer, Kathryn Barry, 
Kirstin Frescoln, Lisa McElroy, 
Meghan Wheeler, Terrence 
Walton, Theresa Lemus 

All Standards 

1:45pm – 3:00pm 
Chesapeake GHI 

TS-8 Let's Talk This Out! Recovery 
and Reunification in Family 
Treatment Court 

Alexis Balkey, Russ Bermejo,  
Tessa Richter 

Organization and Structure; 
Timely, High-Quality, and 
Appropriate Substance Use 
Disorder Treatment 

3:30pm – 5:00pm  
Potomac Ballroom 

N/A Opening Ceremony Carson Fox, Nancy K. Young Announcement of the FTC  
Best Practice Standards 

MONDAY, JULY 15, 2019 

SESSION TIME & 
LOCATION 

TRACK SESSION TITLE PRESENTERS 
FTC BEST PRACTICE 

STANDARD(S) 

8:00am – 9:15am  

Chesapeake ABC 

A-7 Planning for Safe Care—Serving 
Mothers and Infants Affected 
by Opioid Use Disorders 

Teri Kook, Theresa Lemus Early Screening, Identification, 
and Assessment; Timely, High-
Quality, and Appropriate 
Substance Use Disorder 
Treatment 

9:30am – 10:45am  

Chesapeake ABC 

B-7 Show Me the Money! A Family 
Treatment Court Cost-Offset 
Analysis 

Graig Crawford, Kelli Sutton, 
Marc Winokur 

Monitoring and Evaluation 



11:00am – 12:15pm  

Chesapeake ABC 

C-7 Fostering Hope and Healing—
The Role of Resource Parents 
and Kinship Caregivers in 
Supporting Family Recovery 
and Reunification 

Alexis Balkey, Russ Bermejo Comprehensive Case 
Management, Services, and 
Supports for Families 

3:15pm – 4:00pm 
Chesapeake ABC 
 

Closed 
Meeting 

(Invitation Only) 

2019 Annual OJJDP Family Drug  
Court Training and Technical  
Assistance Grantee Gathering  

FTC TTA Staff, Kathryn Barry, 
Theresa Lemus 

N/A 

4:00pm – 5:15pm  

Chesapeake ABC 

D-7 Challenges in Responding to 
Participant Behavior (and How 
to Solve Them) 

Brooke O'Byrne,  
Graham Peper, Kirstin Frescoln 

Therapeutic Responses to 
Behavior 

5:30pm – 6:45pm  

Chesapeake ABC 

E-7 Amazing Dads—What We Are 
Learning in Ithaca, NY on 
Engaging Fathers in Family 
Treatment Court 

Harrison Crawford, 
Honorable John C. Rowley,  
Tommy Miller 

Ensuring Equity and Inclusion; 
Timely, High-Quality, and 
Appropriate Substance Use 
Disorder Treatment 

5:30pm – 6:45pm  

Annapolis 1-2 

VCC-E-8 Connecting Veteran Treatment 
Courts and Veteran Justice 
Outreach Services through 
Collaborative Court Staffing 

Larisa Owen,  
Honorable Mary Kreber 
Varipapa 

Ensuring Equity and Inclusion 

TUESDAY, JULY 16, 2019 

SESSION TIME & 

LOCATION 
TRACK SESSION TITLE PRESENTERS 

FTC BEST PRACTICE 

STANDARD(S) 

8:00am – 9:15am 
Woodrow Wilson Ballroom BCD 

CS-5 Families Matter in All 
Treatment Courts: 
Transitioning to a Family-
Centered Approach 

Meghan Wheeler,  
Judge Michael Montero,  
Kristin Born, Tara Rienow, 
Theresa Lemus 

Organization and Structure; 
Timely, High-Quality, and 
Appropriate Substance Use 
Disorder Treatment 

WEDNESDAY, JULY 17, 2019 

SESSION TIME & 
LOCATION 

TABLE SESSION TITLE PRESENTERS 
FTC BEST PRACTICE 

STANDARD(S) 

7:00am – 8:45am  

Cherry Blossom Ballroom 

 
 

 

Table 3 Family Treatment Court Best 
Practice Standards 

Kirstin Frescoln,  
Meghan Wheeler 

All Standards 

Table 21 Ensuring Reasonable Efforts for 
Families Affected by Parental 
Substance Use 

Graham Peper Role of the Judge 



SUNDAY, 
 JULY 14, 2019

Sunday, July 14, 2019
7:45am – 9:00am

 Session: DSB-17
Room: Chesapeake JKL

  
Facilitators: Graham Peper,
Russ Bermejo, Tessa Richter

Discipline-Specific
Breakout: 
Family Treatment Court
Practitioners

The Center for Children and Family Futures and the National Association of Drug Court Professionals, with
the support of the Office of Juvenile Justice and Delinquency Prevention, have partnered in the development
of the Family Treatment Court Best Practice Standards. The goal was to create model standards to: 1) guide
the daily operations of FTC; 2) support state decisions regarding resource development and priorities; and, 3)
improve outcomes for individuals, children, and families affected by substance use and mental health
disorders who are involved in the child welfare system. This session will introduce policy leaders and local
practitioners to the Standards and provide an opportunity to begin exploring how adoption of the Standards
will improve FTC practice.

  
Learning Objectives:

 1.  Summarize the need for and development of FTC Best Practice Standards and how they align with the     
      National FTC Strategic Plan
2. Explain how states and local jurisdictions can use the Standards to improve FTC practice and inform     
     statewide standards and local policies and procedures
3. Describe the ways that the Standards reflect earlier policy and practice guidance for FTCs
4. Identify the 8 Standards and the provisions which describe each of the Standards
5. Discuss how the Standards relate to your FTC’s current practice

Raising the Bar: What You
Need to Know about the
Family Treatment Court
Best Practice Standards

Sunday, July 14, 2019
9:15am – 12:15 pm

 Session: SB-5
Room: National Harbor 2-3

  
Facilitators: Jane Pfeifer, Kathryn Barry,
Kirstin Frescoln, Lisa McElroy, 
Meghan Wheeler, Terrence Walton, 
Theresa Lemus

Want to know what sessions you should attend?  Have questions about the conference agenda?  Need to
discuss burning issues affecting your FTC?  This year's discipline-specific sessions are for you!  This year's
conference includes opportunities for professionals to meet and resolve challenges and critical questions
based on your discipline.  Starting bright and early on Sunday morning at 7:45am, expert practitioners will
facilitate the breakout designated for your discipline.  The facilitators will review the conference program,
identify sessions specifically designed for your role on the team, and lead a discussion to address your hot
topics and challenges. 



Sunday, July 14, 2019
1:45pm – 3:00pm

 Session: TS-8
Room: Chesapeake GHI

  
Presenters: Alexis Balkey,
Russ Bermejo, Tessa Richter

Families involved in the child welfare system and affected by parental substance use disorders face
a difficult and arduous journey toward achieving recovery and reunification goals within the time
limits set by the Adoption and Safe Families Act. Family Treatment Courts (FTCs)  provide a pathway
for achieving positive outcomes through interagency collaboration, coordinated and comprehensive
service delivery addressing the needs of the entire family, and enhanced accountability. Once a
family engages, they have a higher chance of experiencing successful outcomes. The presenters will
discuss effective staffing and court hearing practices that improve cross-systems communication,
examine the parent-child relationship, and assess the family's strengths and needs to determine
when it is safe and appropriate to return a child home. This workshop discussion will explore family
engagement and family readiness as a collaborative practice challenge and the need for coordinated
case plans and effective communication protocols across child welfare, treatment, and court
systems. The audience will learn practice tips to collaboratively assess for readiness and put those
recommendations into practice by engaging in an interactive simulation of a treatment team
meeting and status review hearing.

Learning Objectives:
1. Examine the importance of implementing effective engagement strategies for families affected by
     substance use disorders
2. Learn various case management and cross-system communication strategies that assess for family
     strengths and needs that support successful family recovery and family reunification
3. Witness first-hand how to enhance pre-court treatment team and status review hearings to ensure
     the needs of the family are being addressed shifting from “problem reporting” to “problem solving"

Let's Talk This Out!
Recovery and
Reunification in Family
Treatment Court

SUNDAY, 
 JULY 14, 2019

Federal Funders Forum
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MONDAY, 
 JULY 15, 2019

Planning for Safe Care:
Serving Mothers and
Infants Affected by Opioid
Use Disorders 

Monday, July 15, 2019
8:00am – 9:15am

 Session: A-7
Room: Chesapeake ABC

  
Facilitators: Teri Kook and Theresa Lemus

The nation’s prescription drug and opioid crisis has led to an increase in opioid use disorders among pregnant
and parenting women. Best practices suggest the need for a collaborative response across systems to improve
outcomes, reduce risks and adverse consequences for pregnant and parenting women and their infants, and
help families remain together safely.
 
In July 2016, the Comprehensive Addiction and Recovery Act (CARA) was signed into law including
amendments to the Child Abuse Prevention and Treatment Act (CAPTA). The amendments focused on
improving well-being and safety for infants affected by prenatal substance exposure and their families or
caregivers by: including exposure to both legal and illegal substances in the categories of infants to be
identified, specifying requirements for notification to child protective services, stipulating the development of
a plan of safe care that includes the treatment needs of the family/caregiver in the plan, and increasing
monitoring requirements.
 
Collaborative practice is critical to addressing the complex needs of infants with prenatal substance exposure
and their families both within and outside the child welfare system. This workshop will highlight strategies and
best practices in developing collaborative teams that can serve the diverse needs of infants with prenatal
substance exposure, including addressing the needs of pregnant and parenting women with opioid use
disorders. Participants will learn how collaborative teams can use the Plan of Safe Care to drive a
comprehensive, family-centered approach to improve the well-being and safety of infants with prenatal
substance exposure and their families. Finally, we will share examples of states and localities that have
successfully incorporated collaborative practice into their systems for infants with prenatal substance
exposure to highlight challenges, successes, and tools to support a family-centered, collaborative approach.

Learning Objectives:
1. Understand the importance of family-centered treatment in a collaborative approach to serving         
     infants with prenatal substance exposure and their families
2. Identify strategies to expand collaborative teams that can work effectively with pregnant and
     parenting women and their infants affected by prenatal substance exposure
3. Learn how collaborative teams can develop an approach to implement comprehensive and effective
    CAPTA Plans of Safe Care
4. Identify challenges, successes, and tools for implementing a comprehensive, family-centered
     approach to serving infants with prenatal substance exposure



MONDAY, 
 JULY 15, 2019

Show Me the Money!
A Family Treatment Court
Cost-Offset Analysis 

Monday, July 15, 2019
9:30am – 10:45am

 Session: B-7
Room: Chesapeake ABC

  
Facilitators: Graig Crawford, Kelli Sutton, 
Marc Winokur

The Jefferson County (Colorado) Family Integrated Treatment (FIT) model drug court has been using quantitative
and qualitative data for over ten years for program development and continuous quality improvement. This
session will outline how the Jefferson County  FIT team has used data to inform areas of potential improvement
and make changes to the program resulting in improvements in outcomes for children and families. This session
will focus on the internal evaluation efforts including the type of data collected, collection methods, and provide
specific examples of how the data have been used to evaluate and improve the FIT program. This presentation will
examine the results of the formal outcome and cost-offset evaluation conducted by the Colorado State University
Social Work Research Center. Funded by the Prevention and Family Recovery grant administered through
Children and Family Futures with the support of the Doris Duke Charitable Foundation and The Duke Endowment,
the evaluation provided a rigorous outcome and cost analysis of the FIT program using propensity score matching.
In this section, the methodology used to identify and match FIT cases to a comparison group of cases also with
substance use served in the traditional Child Welfare track will be described, the results and key findings of the
evaluation and next steps will also be provided.

Learning Objectives:

1. Identify what program and outcome data are useful for evaluation of family treatment courts (FTCs)

2. Review examples of how data can be used to evaluate and improve FTC programs

3. Discover key changes in Jefferson County FIT program that have resulted in improved outcomes

4. Examine key child welfare outcome measures used in FTC program evaluation

5. Identify statistical methods used to evaluate FTC outcomes (cohorts and propensity score matching)

6. Review results of both internal program evaluation as well as formal outcome and cost evaluation with

Colorado State University
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MONDAY, 
 JULY 15, 2019

Fostering Hope and Healing:
The Role of Resource Parents
and Kinship Caregivers in
Supporting Family Recovery
and Reunification
 

Monday, July 15, 2019
11:00am – 12:15pm

 Session: C-7
Room: Chesapeake ABC

  
Facilitators: Alexis Balkey and Russ Bermejo

As Family Treatment Court (FTC) programs are expanding and strengthening their collaborative partnerships,
foster parents and kinship caregivers are increasingly recognized as valuable members of the team and the
important role they can play in supporting the goals of family recovery and family reunification. Foster parents are
now commonly referred to as "resource parents" to reflect the critical role they have in the lives of families
involved in the child welfare system. In addition to providing for the needs of the child, they can also be a source of
support for the birth family as they seek to achieve recovery, safety, stability, and permanency. Resource parents
can be a valuable source of information used for making important decisions regarding the child and family. This
presentation will explore the important role of resource parents in supporting the family recovery and
reunification process. This presentation will highlight the importance of facilitating quality and frequent family
time, co-parenting with the birth parent, and providing a trauma-informed approach.

Learning Objectives:
1. Understand the important role resource parents and kinship caregivers have in supporting family recovery
     and reunification
2. Highlight the essential topics and strategies for effective recruitment, training, and support of resource
     parents to better serve families affected by parental substance use
3. Learn how FTCs are engaging resource parents as valued member of the FTC team

Challenges in Responding
to Participant Behavior
(and How to Solve Them)

Monday, July 15, 2019
4:00pm – 5:15pm

 Session: D-7
Room: Chesapeake ABC

  
Facilitators: Brooke O'Byrne, Graham Peper, 
Kirstin Frescoln

Many family treatment courts (FTCs) are challenged with effectively responding to participant behavior. The
complexities of supporting real behavior change and providing accountability to achieve the goals of recovery
and safe parenting will require your team to be individualistic yet fair, problem-solving, and therapeutic in its
approach. FTCs need to consider underlying causes of behaviors, the effect of the response on the
participant’s children, and the participant’s engagement in treatment and supportive services. This
presentation will explore key considerations in responding to participant behavior through review of the
most recent research and will explore hot topics such as the use of jail, phase advancement, and termination.
A Take Action Guide will be provided to ensure attendees translate learning into practice.

Learning Objectives:
1. Describe the key guiding principles of responding to participant behavior in FTCs
2. Discuss effective approaches to responding to participant behavior that are family-centered,
     problem-solving, trauma-informed, and therapeutic
3. Apply strategies and solutions implemented by various FTCs that are effectively responding to
      participant behavior



MONDAY, 
 JULY 15, 2019

Amazing Dads    What We
Are Learning in Ithaca, NY on
Engaging Fathers in Family
Treatment Court

Monday, July 15, 2019
5:30pm – 6:45pm

 Session: E-7
Room: Chesapeake ABC

  
Facilitators: Gale Smith, 
Harrison Crawford, Honorable John C. Rowley,
Tommy Miller

This presentation explores the importance of engaging fathers from a gender-responsive and trauma-informed
perspective. Research confirms that a father’s involvement in his child’s life has a number of significant positive
effects, yet many organizations and programs struggle to engage fathers on a consistent basis. This presentation
highlights the common challenges for father engagement in typical community-based and child welfare services.
Attendees of this session are introduced to Amazing Dads: Finding the Father Within—a curriculum designed
specifically for fathers, and one that deals with often unaddressed areas like trauma, sexuality, relational
competence, and more with the intent of improving engagement and outcomes for those dads who participate.
Presenters also include facilitators from a pilot program of the Amazing Dads curriculum who discuss their
experience with implementing this curriculum with the fathers they serve.

Learning Objectives:
1. Highlight the importance of engaging fathers for improving their children’s well-being
2. Discuss the effects that male socialization has on father engagement in typical services
3. Explore Amazing Dads: Finding the Father Within—a gender-responsive, trauma-informed curriculum
     designed specifically for fathers



MONDAY, 
 JULY 15, 2019

Connecting Veteran
Treatment Courts and
Veteran Justice Outreach
Services through
Collaborative Court Staffing

Monday, July 15, 2019
5:30pm – 6:45pm

 Session: VCC-E-8
Room: Annapolis 1-2

  
Facilitators: Larisa Owen and
Honorable Mary Kreber Varipapa

This session will explore the need to establish connections between Veteran Treatment Courts (VTCs),
teams of Veteran Justice Outreach (VJO) mentors, and probation staff and the existing family- and child-
serving agencies within the community. All collaborative courts are family courts when their participants
include adults who have children. Recent survey results indicate that more than half of the participants
served by VTCs are parents with children. Prioritizing family-centered approaches in VTCs is justified
based on the trauma and substance use disorder service needs of veterans, their children, and families.
Participants will gain a greater understanding of how to improve service delivery by examining the
collaborative strategies within the Ten Element VTC Framework. Highlights of this presentation include
particular attention to parental stress, family trauma, and the associated factors of disrupted parent-
child relationships including deployment, reintegration, and separation from service. Presenters will
make the case for family-centered approaches by drawing on their collective experience as part of a
collaborative coalition in Orange County, California which provides services to veterans involved in
collaborative courts (i.e., Veterans Treatment Court, Domestic Violence Court), mental health systems,
and their children and families.

Learning Objectives:
1. Develop an understanding about the importance of applying family-centered approaches through a
     continuum of services to address the unique needs of veterans, their children, and families
2. Learn how to apply the key principles of the Ten Element VTC Framework to enhance collaboration,
    develop community partnerships, and improve service delivery to VTC participants
3. Increase an awareness and advance knowledge about the associative factors affecting parent-child
     relationships including deployment, reintegration, and separation from service
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TUESDAY, 
 JULY 16, 2019

Families Matter in All
Treatment Courts:
Transitioning to a Family-
Centered Approach

Tuesday, July 16, 2019
8:00am – 9:15am

 Session: CS-5
Room: Woodrow Wilson Ballroom BCD

  
Facilitators: Meghan Wheeler,
Honorable Michael Montero, Kisten Born,
Tara Rienow, Theresa Lemus

All collaborative courts are family courts if their clients are part of a family system. Substance use disorders
have a profound effect on all relationships in the family unit and recovery support must extend beyond the
client to a more family-centered approach. This concurrent general session will offer judicial leaders and
treatment court professionals working in any treatment court key strategies for implementing a family-
centered approach. This presentation will make the case for why all treatment courts should pay greater
attention to children and families and that cross-system collaboration and communication are critical for
family safety and recovery. Presenters will share lessons from a published study by Children and Family
Futures and NADCP—Transitioning to a Family Centered Approach: Best Practices and Lessons Learned from Three
Adult Drug Courts. Panelists from three adult treatment courts that are transitioning to a family-centered
approach will share their motivation for focusing on the family unit as well as concrete strategies for
screening, data collection, and new partnerships that helped them expand services to families and children.

Learning Objectives:
1. Gain a greater understanding of the effect of substance use on the family and the importance of
     addressing family's needs as a critical part of recovery
2. Learn how cross-systems collaboration, communication, and community partnerships are critical in
     serving the complex needs of children and families in your treatment court
3. Learn key lessons, take-aways, and challenges from three adult treatment court programs that are
    transitioning to a family-centered approach
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BIO SUMMARIES

Supervising Manager
 Center for Children and Family Futures

 25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630

 (714) 505-3525
abalkey@cffutures.org

  
Ms. Balkey is a Supervising Manager and the Program Manager for the National FDC Training and Technical
Assistance Program at Center for Children and Family Futures (CCFF). She assists with project management and
reporting tasks to compile and synthesize information on the lessons, results, and policy and practice
innovations of the FDC TTA Program. She provides training and technical assistance to FTCs across the nation.
Ms. Balkey is a Change Leader for the Statewide System Improvement Program enhancing system collaboration
to improve outcomes for families. Ms. Balkey also works as a Change Leader in the Prevention and Family
Recovery (PFR) initiative funded by the Duke Foundation Charitable Trust. She assists jurisdictions to advance
the capacity of their FTCs to provide more comprehensive family-centered care to children, parents, and
families affected by substance use disorders through integration and institutionalization of proven parenting
services and developmental and therapeutic services for children.
 
Previous to her employment with CCFF, Ms. Balkey was the Program Manager for Riverside County Family
Preservation Court, located in Indio, CA where she successfully managed a FTC with multiple funding streams
including the SAMHSA Children Affected by Methamphetamine (CAM) federal grant. Ms. Balkey is a certified
addictive disorder counselor by the Breining Institute, College for the Advanced Study of Addictive Disorders
with robust knowledge of alcohol and other drug treatment programs. Ms. Balkey received a Bachelor of Arts in
Psychology and Bachelor of Arts in Criminal Justice from Temple University and a Masters of Public
Administration from California State University, San Bernardino.

  

Alexis Balkey, MPA, RAS

Program Associate
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630

 (714) 505-3525
bobyrne@cffutures.org

  
Ms. O’Byrne is a Program Associate at Center for Children and Family Futures (CCFF). She serves on the Change
Team for two Prevention and Family Recovery (PFR) sites (Mecklenburg County, NC and Jefferson County, CO).
She also serves as the Technical Assistance Liaison to 2016 and 2018 OJJDP grantees, providing coaching and
technical assistance to FTCs across the country. Ms. O’Byrne brings 12 years of experience to CCFF.
Prior to joining the team, Ms. O’Byrne served as the Director of Court Services for Nevada’s Sixth Judicial District
Court. She was appointed to Nevada’s Rural Behavioral Health Policy Board, where she served as board chair. Ms.
O’Byrne founded her rural community’s first outpatient treatment facility. She is a Certified Drug and Alcohol
Counselor and former director for a non-profit domestic violence organization. Ms. O’Byrne received her BA in
Social Work from the University of Wisconsin and her Master’s in Business Administration from Nevada’s
Western Governor’s University.

Brooke O'Byrne, MBA, CADC



Peper Law Office, PC
5400 Ward Rd. Bldg. II, Suite 101
Arvada, CO 80002
(303) 864-1459
graham@peperlawoffice.com

  
Graham Peper is an attorney that has been in private practice for over 23 years. He focuses his practice on
representing indigent clients as a respondent parent counsel, criminal defense attorney, and represents children’s
best interest as a Guardian ad Litem. He was part of a committee that started the Family Integrated Treatment
Court (FIT Court) in Jefferson County, Colorado, and has been practicing as a respondent parent counsel, or
Guardian ad Litem in that court for over 10 years. Mr. Peper is currently President of Court Support Jefferson
County, CO, a non-profit, that raises money for small incentives, bus passes, and pro-social activities for Jefferson
County’s seven problem solving Courts. He serves on FIT Court’s Continuous Quality Improvement Committee
and in FIT Court’s Steering Committee.

  

Graham Peper, ESQ

 
Senior Systems Analyst
Jefferson County Department of Human Services, Division of Children, Youth & Families
900 Jefferson County Pkwy
Golden, CO 80401
gcrawford@jeffco.us

  
Graig Crawford is a Senior Systems Analyst with the Jefferson County Division of Children, Youth & Families. Graig
has over 18 years of experience working with Human Services data in Colorado with special area of expertise in
Child Welfare administrative data. He has worked for three large Counties (Adams, Denver, and Jefferson) and has
been highly involved in the Colorado Trails User Group (CTUG), which is responsible for the ongoing maintenance,
development and enhancement of Trails, Colorado’s Statewide Automated Child Welfare Information system
(SACWIS). In addition, Graig has been a primary data analyst to pull the administrative data used in several
statewide program evaluations including Differential Response, Core services, and Colorado’s IV-E waiver
interventions.

Graig Crawford, BS

 
Director of Father Initiatives
Griffin Recovery Enterprises
3449 E. Kesler Ln.
Gilbert, AZ 85295
harrison@griffinrecoveryenterprises.com
 
Harrison has worked in the field of mental health for 10 years and is a Licensed Professional Counselor with
additional licensure focused on addictive disorders. Harrison has a passion for working with fathers through
direct services and helping systems implement gender-responsive and trauma-informed programming. Harrison
completed his undergraduate degree in Psychology at The University of Arizona, and his graduate work at
Argosy University in Phoenix, earning Master’s degrees in Mental Health Counseling and Sport-Exercise
Psychology. Harrison lives in Gilbert, Arizona with his wife, Jenna, and two children, Grayson and Kinsley.

  

Harrison Crawford, LPC, LISAC



 
Tompkins County Court Judge
Tompkins County Family Treatment Court
251 Bald Hill Road
Spencer, NY 14883
(607) 227-4446
jrowley@nycourts.gov
 
Judge Rowley is a graduate of Cornell University, With Distinction in all Subjects, and the S.U.N.Y Buffalo
School of Law, cum laude. He was first elected to his current position, Tompkins County Judge, Family Court
Judge and Surrogate, in 2000, and re-elected in 2010. He has served as an Acting Supreme Court Justice since
2003 while presiding over an Integrated Domestic Violence part. In addition to his criminal court, family court,
and surrogate court caseloads, he presides in two other specialty courts which he founded: the Family
Treatment Court and the Sexual Offender Compliance Court. Judge Rowley was the founding chairperson of
the NYSBA Judicial Wellness Committee. He speaks frequently on issues of domestic violence, lawyer and
judicial alcoholism and addiction, stress management, vicarious trauma and problem solving courts. 

Honorable John C. Rowley

 
Program Director, Regional Partnership Grant Technical Assistance Program
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525

 jpfeifer@cffutures.org
 
Ms. Pfeifer currently serves as Program Director of the Regional Partnership Grant (RPG) Technical
Assistance (TA) program through the National Center on Substance Abuse and Child Welfare. She oversees
the management of the RPG programmatic technical assistance program supporting 31 grantees. She also
leads the Family Treatment Court Best Practice Standards development. Past assignments include providing
training and technical assistance to FTCs, leading the FTC peer Learning Court Project, the Family Drug Court
Guidelines Project. Prior to her employment at CCFF she worked in the justice system, focusing on systems
improvement and collaborative justice. As a consultant, Ms. Pfeifer has worked with public and private
organizations providing training and TA, grant writing, and community resource development with an
emphasis on case management, cultural proficiency, and effective collaboration. Ms. Pfeifer has served as
faculty to several national organizations and her teaching and training experience includes in-person and
virtual events and distance learning settings. She was also an adjunct professor at California State University—
Chico in the Department of Political Science and Department of Sociology. Ms. Pfeifer holds a Master’s
Degree in Public Administration.

Jane Pfeifer, MPA

#BETTERTOGETHER



 
Grants Management Specialist
Office of Juvenile Justice and Delinquency Prevention
kathryn.barry@usdoj.gov

  
Kathryn Barry is a Grants Management Specialist with the Department of Justice, Office of Justice
Program, Office of Juvenile Justice and Delinquency Prevention (OJJDP). As a member of the
Intervention Division, Kathryn works on a number of program areas, including Family Drug Courts,
Family Drug Courts Statewide Systems Improvement, and Family Drug Courts Training and Technical
Assistance.
 
Prior to her position at OJJDP, she was the Director of Corporate and Foundation Relations at the
National Center for Children and Families (NCCF), a nonprofit child welfare and adoption organization.
At NCCF, she coordinated the planning, writing, and preparation of grant proposals for programming,
managed grants received and initiated and cultivated relationships with philanthropic organizations.
Prior to working at NCCF, Kathryn was the federal programs manager for Indigent Defense, AmeriCorps
Legal, and Foreclosure Fellowship programming at Equal Justice Works, Interim Director at the Mid-
Atlantic Juvenile Defender Center, and a writer and editorial consultant for the National Juvenile
Defender Center.
 
Ms. Barry has a law degree from Georgetown University Law Center, a master of arts in forensic
psychology from John Jay College of Criminal Justice, and a Bachelor of Arts from Wake Forest
University.

Kathryn Barry, JD

Problem Solving Court Coordinator II
1st Judicial District, Div. 10
100 Jefferson County Parkway
Golden, CO 80401
(720) 772-2687

  
Kelli Sutton currently serves as the 1st Judicial District Problem Solving Court Coordinator II for Family
Integrated Treatment Court (FIT Court) in Jefferson County, Colorado, overseeing the daily operations of the
program. Ms. Sutton has 10 years of experience working in Problem Solving Courts in a variety of roles. Prior to
being named the FIT Court Coordinator, Ms. Sutton worked with Savio House providing in-home services for
FIT Court families, as well as a dedicated FIT Court Child Welfare Permanency Caseworker and Lead. Ms.
Sutton received a Bachelor of Science Degree in Psychology from Colorado State University. Throughout her
10-year involvement in FIT Court with positions in mental health, child welfare and judicial, Ms. Sutton has
gained experience with program development, implementation, and enhancement from many perspectives.
 
Ms. Sutton is currently serving as the Project Director for a Prevention and Family Recovery Grant as well as a
FDC Enhancement Grant with OJJDP. Additionally, Ms. Sutton heads the efforts involved with FIT Court serving
as a Peer Learning Court. Ms. Sutton is frequently asked to serve as a presenter at child welfare trainings. Ms.
Sutton has experience in data collection and understands the importance in using data to drive outcomes. Ms.
Sutton uses her knowledge of Best Practice Standards to guide practice and program enhancement.

Kelli Sutton, BS



Veterans Trauma Court Coordinator
4th Judicial District, CO
270 S. Tejon St.
Colorado Springs, CO 80903
Kisten.born@judicial.state.co.us

  
Kisten Born is the Veterans Trauma Court (VTC) Coordinator for the 4th Judicial District in Colorado. Her
experience in criminal justice and in the problem-solving court field includes over 17 years working in the courts
in Indianapolis, IN, Tacoma, WA, and now Colorado Springs, CO. She served as the criminal division courts
supervisor in Indy and stood up one of the first Community Courts in the US in 2001. Kisten worked in case
screening in Pierce County, WA and now serves as the VTC Coordinator in Colorado Springs. Kisten is an Army
wife of 22 years and worked for DoD as a security specialist while her family was stationed in Italy, England and
North Carolina.
 
As an Army wife, Kisten was the President of several military spouses’ clubs, was very involved with many non-
profit organizations, and volunteer coached soccer and volleyball for military kids. Kisten has extensive
leadership and criminal justice training to go along with a BS in Criminology and a Master’s degree in Public
Administration, both from Indiana University.

Kisten Born, MPA

 
Senior Program Associate
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525
kfrescoln@cffutures.org

  
Kirstin Frescoln is a Senior Program Associate with Center for Children and Family Futures (CCFF) where she
supports implementation of FTCs. She has more than 25 years’ experience developing, implementing, and
evaluating community-based programs and policies to improve the health and well-being of vulnerable
individuals and families. She has worked at the local, state, and federal level; former positions include North
Carolina Drug Treatment Court Manager, Senior Consultant for the National Drug Court Institute, Senior
Research Associate with the University of North Carolina at Chapel Hill Center for Urban and Regional
Studies, and Maternal, Infant, and Child Home Visiting Coordinator with the North Carolina Division of Public
Health, Children, and Youth. Dr. Frescoln's publications include examination of the impacts of federal policy on
treatment courts, the health impacts of relocation from distressed public housing, and evaluations of self-
sufficiency initiatives within public housing in journals such as Social Science and Medicine, Housing Policy
Debate, International Public Health Journal, and Housing Studies.
 
She is a Certified Public Meetings Facilitator and Mediator and has a Ph.D. from the University of North
Carolina at Chapel Hill, Public Manager Certification from North Carolina State University, and Bachelors in
Foreign Affairs and History from the University of Virginia.  

  
 
 

Kirstin Frescoln, PhD, CPM



Director of Veterans Programs
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525
lowen@cffutures.org

  
Dr. Owen is a Program Director with the Center for Children and Family Futures (CCFF) since 2004. Dr. Owen
serves as a Veterans and Special Projects Program Director who works on several programs including leading
the Veterans and Military Families (VMF) projects within the organization in addition to research and
evaluation of VMF projects. She is responsible for all veterans’ projects, including assistance in the planning
and implementation of veteran’s treatment courts evaluation and technical assistance involving families in the
veteran treatment court (VTC). Dr. Owen also coordinates review of extensive resources and new project
development in several areas, including veterans and military families, health care reform, home visiting, and
legal remedies for children and families affected by substance use disorders. She is the Co-Chair of the
Children and Families subcommittee working group of the Orange County Veterans and Military Families
Collaborative. Dr. Owen has extensive experience with issues facing active military personnel, veterans,
reservists, and their families. Dr. Owen currently serves as a member of the California State Military Reserve
(CSMR). CSMR is a state-supported agency with the primary mission of supporting the Soldiers and Airmen of
the California National Guard (CNG) in its Homeland Defense, Homeland Security missions and service to
California during times of state emergencies. Chief Warrant Officer Owen works with the Legal Support
Command which provides legal services to deploying and returning military personnel. Dr. Owen is the wife of
a Marine Corps veteran and the daughter of an Army veteran. Dr. Owen received her Bachelor of Science in
Criminology and Legal Studies, holds a Master’s degree in Business Administration, and has a Ph.D. in Public
Policy and Law.

Larisa Owen, PhD, MBA

Senior Research Scientist
Social Work Research Center, Colorado State University
251 Lake Street Offices, Campus Delivery 1586
Ft. Collins, CO 80523

  
Marc Winokur, Director of the Social Work Research Center, joined the School of Social Work faculty at
Colorado State University (CSU) in fall 2004. Dr. Winokur received his Ph.D. in Education and Human
Resource Studies with a specialization in Research Methods and Program Evaluation from CSU. Dr.
Winokur has 15 years of applied research experience in child welfare that has influenced policies, practices,
and procedures at the international-, federal-, state-, and county-levels. In 2018, he received the Innovative
Leadership Award from Illuminate Colorado for his distinguished service focused on the prevention of child
maltreatment and strengthening families. Dr. Winokur has conducted randomized controlled trials on
differential response and home visitation programs, and systematic reviews on kinship care for the
Campbell and Cochrane Collaborations. Dr. Winokur also has conducted evaluations on foster care,
adoption, family preservation services, child welfare caseworker retention, and family treatment drug
courts. Additional research interests include family engagement practices, trauma-informed interventions,
child well-being measures, and risk and safety assessment in child protective services.

  

Marc Winokur, PhD



 
Judge of the Superior Court
County of Orange
909 N. Main Street
Santa Ana, Ca 92701

  
Judge Kreber Varipapa was appointed to the Orange County Superior Court bench in November of 2015.
Judge Kreber Varipapa legal expertise includes in Collaborative Courts, Juvenile Courts, Mental Health
Courts and Criminal Law. She began her career in Juvenile Courts and developing collaborative courts. Prior
to her appointment, Judge Kreber Varipapa was the supervising attorney of the Orange County Public
Defenders Mental Health Unit. This unit handled all LPS, and Probate conservatorships, SVP, AOT (Laura’s
Law) and criminal mental health cases. In addition, she has handled felony and misdemeanor cases ranging
from complex fraud to gang cases, DV charges, sexual molest cases as well as weapon charges and drug
charges. Judge Kreber Varipapa currently presides over Orange County’s Collaborative Courts at the Dept.
CCB1 (Community Court) in Santa Ana. These courts include five separate co-occurring disorder courts,
Homeless Court, Veterans’ Treatment Court, Military Diversion, Drug Court and DUI Court. The
Community Court is designed as a “Solution Court.” The building houses the courtroom as well as offices for
the Veterans Administration, Public Defender, Vocational Rehab, the OC Health Care and Children’s
Chambers. In addition, Children and Families First, The Vet Center, medical providers, Child Support
Services, Housing Advocates, SSI and Community Service Assistance and NAMI are present at the court.
Veterans Treatment Court, which is convened at the Community Court, has attracted national attention as
an innovative and effective way to help veterans overcome the issues that impede their full re-integration
into society, while protecting public safety and reducing the costs associated with recidivism.

Honorable Mary Kreber Varipapa

 
Director of Standards
National Association of Drug Court Professionals 
625 N. Washington Street, Suite 22314
Alexandria, VA 22314
mwheeler@allrise.org

  
Meghan Wheeler currently serves as the Director of Standards for the National Association of Drug Court
Professionals where she oversees the development of training, technical assistance and tools to support the
implementation of the Adult Drug Court Best Practice Standards. Ms. Wheeler also assists in the
development of best practice standards for the other treatment court models. In her 18-year tenure with
NADCP, Ms. Wheeler has also served as Project Director and Senior Consultant on the Adult Drug Court
Planning and Training Initiatives, as well as the Family Drug Court Training project. She has extensive
experience providing training and technical assistance to treatment courts nationwide. Prior to her work
with NADCP, she managed the statewide drug court implementation project for the Supreme Court of Ohio.
Ms. Wheeler has state and local experience in the justice, treatment, child welfare and social services fields
related to clinical intervention, supervision, case management, program management, grant writing, and
curriculum and policy development. Ms. Wheeler previously volunteered as a Court Appointed Special
Advocate in Richland County, Ohio and held a position as an adjunct professor at Ashland University in the
area of Alcoholism and Substance Use. She received her Master's in Administration of Justice and
Bachelor's in Psychology and Criminal Justice from Mercyhurst University.

Meghan Wheeler



District Court Judge
6th Judicial District, NV
25 W. 5th Street #212
Winnemucca, NV 89445
mikemontero@hcdcnv.com

  
Judge Michael Montero was born in Winnemucca, Nevada, and spent his childhood on the family ranch in rural
Humboldt County. He received his Bachelor’s degree in Agriculture and Resource Economics from Oregon State
University in Corvallis, Oregon and thereafter, went to earn his J.D. from Washburn University School of Law in
Topeka, Kansas. After completing law school, Judge Montero began practicing law in Reno, Nevada, with the law
firm of Lemons, Grundy & Eisenberg.
 
In November 2008, Judge Montero was elected as District Judge in the Sixth Judicial District Court, Department
II. In addition to his judicial duties within this district, Judge Montero currently chairs the North Central Regional
Judicial Council and serves as a representative on the Judicial Council of the State of Nevada. Judge Montero is
also a Nevada delegate to National Conference of State Trial Judges of the American Bar Association, serves on
the Nevada Supreme Court’s Committee to Study Evidence Based Pretrial Release, the Specialty Court Funding
Committee for Judicial Council of the State of Nevada, the Nevada Supreme Court’s Children’s Commission, and
is a past president of the Nevada District Judge’s Association.
 
Since the Sixth Judicial District was split by the Nevada Legislature on July 1, 2015, Judge Montero is now the
only District Court Judge in Humboldt County, Nevada. His caseload is comprised of every civil and criminal case
that originates in or is transferred to the district court, as well as presiding over several specialty courts, including
the Adult Drug Court, the DUI Court, Mental Health Court, Truancy Court and Family Treatment Court.

Honorable Michael Montero, JD

Executive Director
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525
nkyoung@cffutures.org

  
Dr. Nancy K. Young is the Executive Director of the Center for Children and Family Futures (CCFF), a California-
based research and policy institute whose mission is to improve safety, permanency, well-being and recovery
outcomes for children, parents and families affected by trauma, substance use and mental disorders. CCFF
operates a number of evaluation and technical assistance programs. Since 2002, she has served as the Director
of the federally-funded National Center on Substance Abuse and Child Welfare and the Director of the
Administration on Children and Families technical assistance program for the Regional Partnership Grants since
2007. In 2010, she began serving as the Director of the Office of Juvenile Justice and Delinquency Prevention’s
technical assistance program for Family Drug Courts and the Statewide System Improvement Program in 2014.
She led the effort to create the foundation-funded Prevention and Family Recovery Program to implement
evidence-based parenting and children’s intervention in family drug courts in 2013.
 
Dr. Young is a graduate of California State University Fullerton and received her Masters of Social Work and her
Ph.D. from the University of Southern California, School of Social Work. During her doctoral studies, she was the
recipient of a pre-doctoral fellowship with the National Institute on Drug Abuse focusing on the public policy
and research issues pertaining to children affected by parental substance use disorders.

Nancy K. Young, PhD, MSW



 
Senior Program Associate
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525
Rbermejo@cffutures.org

  
Mr. Bermejo currently serves as a Senior Program Associate with the Center for Children and Family
Futures (CCFF). In this capacity, he facilitates technical assistance regarding child welfare and substance
use disorder related issues for multiple projects. He has managed the Family Drug Court Learning Academy
since 2010 and currently serves as a Change Leader for the Statewide Systems Improvement
Program  (SSIP) supporting state leaders with the development and successful implementation of their
statewide plan to increase the scale of FTCs and/or infuse FTC practices into larger systems. He is also
currently a Change Leader for multiple grantees under the Regional Partnership Grants funded by the
Children’s Bureau. Mr. Bermejo also served as the Performance Management Liaison providing support to
six FTCs awarded by the Children Affected by Methamphetamine (CAM) federal grant program (2010-
2014). Mr. Bermejo has 12 years of experience in public child welfare practice, including nearly 10 years as a
Senior Social Worker with Orange County Children and Family Services. Mr. Bermejo’s casework primarily
focused on family reunification, family maintenance, or permanency planning. Mr. Bermejo has extensive
experience in working with children and families involved in the juvenile dependency court system. He also
has nine years of experience in international and domestic adoptions. Prior to joining CCFF, Mr. Bermejo
served in the Philippines as an Aftercare Fellow for International Justice Mission, where he worked on
numerous aftercare projects focused on rescue and protection, reintegration economic self-sufficiency, and
community stakeholder training. Mr. Bermejo earned a BA in Sociology from the University of California, Los
Angeles and a Masters in Social Work, from California State University, San Bernardino.

Russ Bermejo, MSW

 
Problem Solving Court Coordinator II
1st Judicial District, Colorado
100 Jefferson County Parkway #5002
Golden CO 80401
Tara.rienow@judicial.state.co.us

  
Tara Rienow is currently the 1st Judicial District Court Coordinator II for the Recovery Court in the 1st Judicial
District of Colorado overseeing the daily operations of the program. Ms. Rienow has over six years of
experience in problem solving courts, starting as a probation officer in the Juvenile Mental Health Court and
then as a court coordinator for the adult drug court. Ms. Rienow has served as the Project Director for two BJA
grants. She has experience in program development, implementation, and enhancement.
 
Ms. Rienow received her Master of Arts in Clinical Mental Health Counseling and Bachelors of Arts in
Psychology with a minor in Sociology. She has used her clinical education and experience along with her criminal
justice experience to make programmatic adjustments through both lenses. Her training and experience allow
her to assess program fidelity to best practice standards and conduct ongoing program evaluation.

Tara Rienow, MA



Senior Program Associate
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525
tkook@cffutures.org

  
Ms. Kook serves as a Senior Program Associate for Center for Children and Family Futures. Ms. Kook provides
technical assistance and support to three jurisdictions in Oklahoma and to two tribal/county partnerships in
Northern California as part of the Quality Improvement Center-Collaborative Community Court Teams
Initiative (QIC). She is also a TA provider through the Substance Exposed Infant, In Depth Technical Assistance
Team. Ms. Kook has several decades of experience in child welfare program planning, development,
implementation and provision of Training and Technical Assistance. Prior to joining Center for Children and
Family Futures, Ms. Kook served as the Vice President, Family Resiliency Strategies at the Empire Health
Foundation (EHF) where she oversaw grant making and community partnerships to prevent Adverse Childhood
Events and mitigated the effect of trauma on young people so that they may reach their full potential. While at
EHF she also served as the Executive Director of the Family Impact Network, the first Network Administrator
for performance-based contracting in child welfare in Washington. Prior to EHF, Teri was the Director of Child
Welfare at the Stuart Foundation where she oversaw all aspects of child welfare grant making and program
development in California and Washington states. Previously, Teri served for 17 years in various frontline,
supervisory and management positions in public child welfare in Stanislaus County. Teri holds a B.A. in Sociology
from CSU, Stanislaus and received a Master’s Degree in Social Work from San Jose State University

Teri Kook, MSW

#BETTERTOGETHER



Chief Operating Officer
National Association of Drug Court Professionals
625 N Washington St, Suite 212
Alexandria, VA 22314
twalton@allrise.org

  
Terrence Walton  is among the nation’s leading experts in providing training and technical assistance to drug
courts and other problem-solving courts. Prior to being named COO in October 2015, Terrence Walton was the
NADCP Chief of Standards. In addition to being responsible for the daily operation of NADCP and planning the
national conference, he retains his responsibility for establishing and implementing best practice standards
nationwide. Previously, Terrence Walton was Director of Treatment for the Pretrial Services Agency for the
District of Columbia (PSA), in Washington, D.C. During his nearly 15 years at PSA, he was responsible for
directing the PSA operations that provide substance use disorder and mental health assessment, treatment, and
social services for all adults released under PSA supervision in the District of Columbia. His responsibilities
included overseeing the city’s adult Drug Court, the DWI Initiative, the Mental Health units and various other
programs for assessing, treating and supervising justice system involved men and women. Previously, he
excelled as the director of what was then the District of Columbia’s leading adolescent outpatient substance
abuse treatment center.
 
Terrence Walton has directed programs in Dayton, Ohio and Milwaukee, Wisconsin. He has helped evaluate a
multi-million-dollar White House Anti-Drug Media Campaign and served on the substance abuse task force as a
part of the White House Best Practices Collaborative. In addition to his extensive work domestically, he has
assisted addiction treatment programs in Bangladesh, Barbados, Guam, Mexico and Bermuda.
 
Terrence Walton is an internationally certified alcohol and other drug abuse counselor with over twenty-five
years of experience helping individuals and organizations champion positive change. He holds a Bachelor of Arts
Degree in Psychology and a Master of Social Work degree with specializations in program administration and
substance abuse. Noted for his practical strength-based approaches to complex issues, Terrence Walton is
actively sought out for insight on treating and supervising justice system involved individuals who are living with
substance use and mental health disorders. Terrence Walton is a member of the Motivational Interviewing
Network of Trainers (MINT). A gifted and entertaining speaker, Terrence Walton travels extensively informing
and inspiring audiences across the globe.

Terrence D. Walton

#BETTERTOGETHER



Senior Program Associate
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525
trichter@cffutures.org

  
Tessa Richter serves as a Senior Program Associate for the National Family Drug Court Training and Technical
Assistance Program for Center for Children and Family Futures (CCFF). In this role, she provides technical
assistance and support for states and counties as they expand and enhance family treatment courts (FTCs) to
improve outcomes for children and families. In addition, Ms. Richter serves as the Program Manager for the
Statewide System Improvement Program (SSIP), where she supports and coordinates efforts to improve
outcomes for all families affected by substance use disorders within the child welfare system through the
integration of effective FTC practices into larger statewide systems. Prior to her position with CCFF, Ms. Richter
was the Problem Solving Court Coordinator and Juvenile Programs Coordinator for the 1st Judicial District in
Colorado, where she coordinated the FTC program in Jefferson County, Colorado. She also has experience as a
child welfare caseworker. She completed the Women’s Addiction Services Leadership Institute (WASLI) through
the Substance Abuse and Mental Health Services Administration (SAMHSA) in 2015. Ms. Richter received her
MSW from the University of Denver with an emphasis in Child Welfare and holds a Bachelor of Science in Human
Development and Family Studies from the University of Missouri. She is a Licensed Clinical Social Worker.

Tessa Richter, LCSW

Director, Family Treatment Court Training and Technical Assistance
Center for Children and Family Futures
25371 Commercentre Drive, Suite 250
Lake Forest, CA 92630
(714) 505-3525
tlemus@cffutures.org

  
Theresa Lemus is the Director of the Family Treatment Court Training and Technical Assistance Program at
Center for Children and Family Futures (CCFF). Ms. Lemus is responsible for overseeing the family treatment
court (FTC) portfolio that includes the U.S. Office of Juvenile Justice and Delinquency Prevention’s National
Family Drug Court Training and Technical Assistance Program and the Prevention and Family Recovery
Initiative, which is supported by the Doris Duke Charitable Foundation and Duke Endowment.   Ms. Lemus is a
nationally recognized expert in collaborative practice to improve outcomes for children and families affected by
substance use disorders, family treatment court models, health and human services, and clinical treatment
including comprehensive withdrawal management. She has over a decade of experience as a Senior Program
Associate at CCFF, providing consultation to states and local jurisdictions.
 
Prior to CCFF, she served as a consultant to the National Drug Court Institute facilitating the development of
new FTCs. She has expertise in program management, cross-system collaboration, integrated service delivery,
program and resource development, sustainability, persuasive and technical writing, needs assessment and
planning, research, evaluation, and policy analysis. She also has extensive experience working with
multidisciplinary teams, problem-solving courts, and collaborative practice programs. She is an effective
facilitator and consensus builder and draws upon her knowledge of effective clinical and business practice in
substance use and mental health services, health care, and child welfare to provide the highest quality support to
states and localities.
 
Ms. Lemus is a Registered Nurse, Licensed Alcohol and Drug Counselor, and a Certified Clinical Supervisor. She is
a co-author and contributor to several publications, including the Family Drug Court Training and Technical
Assistance Needs Assessment, Family Drug Court Guidelines, and Family Treatment Court Standards.

Theresa Lemus, MBA, BSN, RN, LADC



 
Director of Family Empowerment Services at Tompkins/Tioga County Catholic Charities
Coordinator of Family Resolution Project for Racker
324 W. Buffalo St.
Ithaca, NY 14850
Tommy.Miller@dor.org

  
Tommy Miller has a 30+ year journey and calling in the Human Service Field and Juvenile Justice System. He
completed a 25-year tour of duty in the Juvenile Justice System as a Youth Worker/Training Coordinator,
while simultaneously completing a 7-year tenure with the American Red Cross in the capacity of Intensive
Case Manager, and at one time, was acting Coordinator of Homeless Emergency Services. in addition, he has
a 15-year history of consultant work with Cortland County Community Action Program (CAPCO) planning,
implementing, and coordinating urgent programs.
 
Tommy is the Director of the Family Empowerment Services Program at Tompkins/Tioga County Catholic
Charities in Ithaca, NY, and Coordinator/Facilitator of Franziska Racker Centers' Family Resolution Project
since 2004. In this capacity, Tommy acts as a facilitator and third-party reviewer for the majority of
Department of Social Services Family Support Conferences, which is designed to promote healthy
permanency for children. He also facilitates fathers’ groups and co-ed parenting groups.
 
In 2010, Tommy was the recipient of 26th Annual Ruth Pettengill Award for Excellence in Community
Service; in 2011, he was presented with the Mental Health Association's Jane Y. Hartz Outstanding Human
Service Award; in 2014, Tommy was presented with the Corrine Gavin Award (New York Assembly citation
via Honorable Barbara Lifton) for work on Human Rights issues in Tompkins County; and, in 2016, he was
presented with the Unsung Hero award for outstanding contributions to the Ithaca Community from Henry
Highland Garnett Lodge #40. Additionally, he has innumerable certifications including, but not limited to,
trauma informed care and solution focused approaches.
 
Tommy has given presentations at universities, community organizations, and to the faith community on
equity, inclusion, explicit biases, microaggressions, systemic racism, and more.  In his role as a social justice
artist and community activist, Tommy's mission is to promote racial healing, racial equity, harmony, and love.

  
 

Tommy Miller
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Why are we 
Better  Together?



RESOURCES

The following training and technical
assistance (TTA) resources are available at no
cost and can be accessed on the Children and
Family Futures website.  Please contact us if
you have any questions regarding any of our
resources or if we can be of any further
assistance. 

Our Materials

 
 
Training and Technical Assistsance

Visit www.cffutures.org

Email fdc@cffutures.org



National Family
Drug Court
Strategic Plan

A coordinated national strategy
to enhance and expand the

 use of FTCs to reach more
children and families

Every family in the child welfare system affected
by parental/caregiver substance use disorders
will have timely access to comprehensive and
coordinated screening, assessment, and service
delivery for family’s success.

The Vision

| Ensure Quality Implementation | Expand FTC Reach | Expand Research Base
3 GOALS

Visit www.cffutures.org



Family Treatment
Planning Guide

The Family Treatment Court
(FTC) Planning Guide
published by the National
Drug Court Institute and the
Center for Children and
Family Futures (2018)
provides step-by-step
instructions for a team  to
start and implement an FTC
in their community.

Visit www.cffutures.org



60+
Webinar Presentations

 

Visit www.cffutures.org

5,000
Attendees

from all 50 states with a level of
satisfaction of 3.65 out of 4.0

Checklist to Change -
Rethinking Phases, Recovery
and Reunification in Your FTC

Family Drug
Court Learning
Academy

Watch 
 Video Presentation Team Discussion Guide Attend Live Café

Conversation

Take an Action Step

january  2019

march 2019
The Top 5 Challenges
in  Responding to Participant
Behavior in FTCs (and how to
solve them)

2019 Café Conversations

May 2019
Fostering Hope and Healing -
The Role of Resource Parents in
Supporting Family Recovery
and Reunification in FTCs

September 2019
Better Together –  The Challenges
and Opportunities of Keeping
Families Together in Your FTC

L e a r n  |  S h a r e  |  D o

Launched in 2010, the FDC Learning Academy offers a series of web-
based training events to help FTCs assess their needs, initiate
strategic planning, improve programs, evaluate performance, and
sustain their programs. The Learning Academy meets the wide range
of learning needs of the FTC field by offering different levels of
"learning communities" that focus on the needs of FTCs at different
developmental stages (i.e., planning, early implementation,
enhanced and advanced practices, systems change). 

Visit our website @
https://www.cffutures.org/fdc-learning-academy/

to view our archived libriary



8 PLCs at the Exhibit Hall

Family Drug Court
Peer Learning Court Program

The eight mentor courts, selected through a rigorous
application process, have each demonstrated
commitment to evidence-supported practices,
innovative strategies to improve outcomes for children
and families, and a strong foundation of collaboration
among the court, child welfare, and substance use
treatment agencies.  The 2018-2019 Peer Learning
Courts will help to advance the family treatment court
(FTC) movement by furthering the exchange of
learning through peer-to-peer technical assistance. 
FTC professionals who are particularly interested in
learning more about how to implement the newly
released FTC Best Practice Standards are encouraged
to visit these mentor courts at the RISE19 Exhibit Hall.  

Dunklin County Family Treatment Court, Missouri
Jefferson County Family Integrated Treatment
Court, Colorado
King County Family Treatment Court, Washington
Miami-Dade County Dependency Drug Court,
Florida
Sacramento County Early Identification Family
Drug Court, California
Tompkins County Family Treatment Court, New
York
Tulsa County Family Treatment Court, Oklahoma
Wapello County Family Treatment Court, Iowa

..with over 500 family treatment courts across
the nation, more jurisdictions moving to a

continuum of care for all families affected by
substance use disorders, and the upcoming

release of the Family Court Best
Practice Standards means we look to our Peer

Learning Courts to share their invaluable
experiences overcoming barriers and

implementing collaborative solutions.  We
recognize the importance of peer-to-peer

learning and partnering with these mentor
courts to deliver timely and responsive

training and technical assistance to the field.”
 

Dr. Nancy Young,
Executive Director of 

 the Center for Children and
Family Futures.

"Now
more
than
ever..

Visit www.cffutures.org

Visit



Peer Learning Court

Organization and Structure King County, WA
Jefferson County, CO
Wapello County, IA
 

Role of the Judge

 

Ensuring Equity and Inclusion

Timely, Quality and Appropriate
Substance Disorder Treatment

Miami-Dade County, FL

Best Practice Standard

Comprehensive Case
Management Services, and
Supports for Families

Visit a PLC at the Exhibit Hall to Learn More  

Therapeutic Responses to
Behavior

Monitoring and Evaluation

Early Screening, Identification,
and Assessment

Tompkins County, NY
Wapello County, IA
 

King County,  WA
Wapello County, IA
 

Jefferson County, CO
Dunklin County, MO
Tulsa County, OK
 

 
Dunklin County, MO
Miami-Dade County, FL
Sacramento County, CA
Tulsa County, OK
 

Tompkins County, NY
 
 

Jefferson County, CO
King County, WA
Sacramento County, CA
 

Who Did I Meet? 
Contact Info



Family Drug Court 
 Online Tutorials

Visit www.fdctutorials.org

In July 2017, the Center for Children and Family
Futures launched the Family Drug Court Tutorial which
provides self-paced learning opportunities for anyone
wanting to gain a basic and introductory knowledge of
the FTC model and operations.  Designed using a web-
based platform and using the FDC Guidelines as a
framework for instruction, the tutorial is divided into
five learning modules consisting of updated content,
video clips, links to additional training and technical
assistance  resources, and quiz questions to enhance
the learning experience.

The Tutorials take approximately 
 4-5 hours to complete, and offer a

Certificate of Completion upon
successful completion of all five
modules and passing a Final Quiz.

Overview of the

FDC Movement and

Model

Foundation of

Shared Mission and

Values

Services to Children

and Parents

Agency Collaboration

and Information

Sharing

Learning Modules

Achieve Shared

Outcomes

4 MODULES



The free tutorials focus on the subjects of
substance use disorders and child welfare;
they support and facilitate collaboration
between the child welfare system, the
substance use treatment system, and the
courts. Continuing Education Units (CEUs)
are available upon successful completion of a
tutorial.

CHILD WELFARE
SUBSTANCE USE TREATMENT
LEGAL

Visit www.ncsacw.samhsa.gov

Online
Tutorials

Tutorial 1: Understanding Child Welfare and the
Dependency Court: A Guide for Substance Abuse
Treatment Professionals

  
Tutorial 2: Understanding Substance Use
Disorders, Treatment, and Family Recovery: 

 A Guide for Child Welfare Professionals 
  

Tutorial 3: Understanding Substance Use
Disorders, Treatment, and Family Recovery: 

 A Guide for Legal Professionals 

NCSACW is funded by the Substance Abuse and Mental Health
Services Administration (SAMHSA) and the Administration on
Children, Youth and Families (ACYF), Children's Bureau.

Professionals



This publication provides an overview of the extent
of the opioid use by pregnant women and the
effects on the infant and highlights  recom-
mendations for treatment approaches from
leading professional organizations based on
evidence-based practices.  An in-depth case study
is also included so collaborative teams can adopt
and adapt key components and lessons in their
jurisdiction. The publication also includes a Guide
for Collaborative Planning to support teams in
their planning and implementation efforts.  

  
Please contact ncsacw@cffutures.org or visit
www.ncsacw.samhsa.gov if you have any questions
regarding this publication or need additional
resources to help you address the opioid crisis in
your community.    

A Collaborative
Approach to the
Treatment of
Pregnant
Women With
Opioid Use
Disorders

Visit www.ncsacw.samhsa.gov

NCSACW is funded by the Substance Abuse and Mental Health Services
Administration (SAMHSA) and the Administration on Children, Youth
and Families (ACYF), Children's Bureau.



Prevention &
Family

Recovery

The Prevention and Family Recovery (PFR)
initiative seeks to advance the capacity of
family treatment courts (FTCs) and their
partner agencies to provide and sustain a
comprehensive family-centered approach to
improve child, parent and family outcomes.
PFR Grantees Round 1 included:
 

Pima County, AZ
San Francisco, CA
Robeson County, NC
Tompkins County, NY

The Prevention and Family Recovery initiative is generously supported by the Doris
Duke Charitable Foundation and The Duke Endowment.

Visit www.cffutures.org

4 GRANTEE CASE STUDIES
Provides context rich stories and lessons on how
each grantee  implemented a family-centered
approach in their family treatment court program

5BEST PRACTICE BRIEFS
Highlight cross-cutting lessons and experiences
from PFR grantees about providing a
comprehensive family-centered approach

The series of five Briefs highlight cross-
cutting lessons and experiences from the
first round of PFR grantees:
 

Brief 1: Overview of the PFR Initiative
Brief 2: Key Lessons for Implementing a
Family-Centered Approach
Brief 3: Cross-Systems Collaboration,
Governance, and Leadership
Brief 4: Evidence-Based Program
Implementation
Brief 5: Building the Performance
Monitoring and Evaluation Capacity



Transitioning to a
Family-Centered
Approach

This publication released by Children and Family Futures and the
National Drug Court Institute, offers professionals working in adult
drug courts key strategies for implementing a family-focused
approach, with particular focus on enhanced collaboration,
communication, shared knowledge, addressing the needs of families
and children, funding, sustainability, and outcomes.  This publication
highlights three adult drug courts from Florida, Michigan, and
Montana and their process of transitioning from a traditional adult
drug court to one that has expanded services to families and children.

Visit www.cffutures.org

5 ADULT DRUG COURTS
 
 

Best Practices and
Lessons from



National
Quality
Improvement
Center for
Collaborative
Community
Court Teams
The National Quality Improvement Center for
Collaborative Community Court Teams (QIC-CCCT) is
funded by the Children’s Bureau, Administration on
Children, Youth and Families, Administration for
Children and Families, U.S. Department of Health and
Human Services. The goal of this grant initiative is to
improve outcomes for infants and families affected by
substance use disorders and prenatal substance
exposure.

  
A total of 15 demonstration sites were selected through
a competitive and rigorous application process. With the
assistance of dedicated Training and Technical
Assistance Change Teams, each of the demonstration
sites will design, implement and test new and innovative
approaches that meet the requirements of the
Comprehensive Addiction and Recovery Act (CARA)
amendments to the Child Abuse Prevention and
Treatment Act (CAPTA) and that better meet the needs of
infants and families.  Evaluation findings and lessons
from demonstration sites will provide the field and local
courts across the country with valuable information on
the most effective multi-system strategies and
approaches to improve the way in which parents and
caregivers and their children are served.

The QIC-CCCT demonstration sites are:

Oklahoma Department of Mental Health and
Substance Abuse Services – Oklahoma County
Family Drug Court; Okmulgee County Family
Drug Court; Tulsa County Family Drug Court
Yurok Tribe for Northern California Tribal
Court Coalition – Humboldt County – Yurok,
Hoopa Valley and Karuk Tribe; Del Norte
County – Yurok Tribe
Alabama Administrative Office of Courts -
Jefferson County; Jackson County
Supreme Court of Ohio – Coshocton County
Probate and Juvenile Court; Fairfield County
Juvenile and Probate Court; Trumbull County
Family Court
Supreme Court of Georgia, Committee on
Justice for Children – Douglas County Juvenile
Court
Family Support Services of North Florida, Inc.
Arizona Superior Court in Maricopa County,
Juvenile Department
Alaska Court System – Palmer Therapeutic
Courts
Harris County Family Intervention – Infant
Toddler Court

Visit www.cffutures.org/qic-ccct

15
DEMONSTRATION SITES



Sobriety Treatment and
Recovery Teams

Visit www.cffutures.org/START

The Sobriety Treatment and Recovery Teams (START)
Model is a child welfare based intervention that has
been shown, when implemented with fidelity, to
improve outcomes for both parents and children
affected by child maltreatment and parental
substance use disorders. START is listed on the
California Evidence Based Clearinghouse as a model
with promising research evidence.

The START model is specifically designed to
transform the system-of-care within and between
child welfare agencies and substance use disorder
(SUD) treatment providers; it also engages the
judicial system and other family serving agencies.
The broad goals of START are to keep children safely
with their parents whenever possible and to promote
parental recovery and capacity to care for their
children.

The START model aims to mitigate systems issues
that result in barriers to families being able to access
services in a timely manner. It requires an approach
to service delivery that involves cross-system
collaboration and flexibility to meet the unique needs
of this population. The practices of the START Model
align with collaborative strategies considered to be
effective for families affected by parental substance
use disorders and child maltreatment.

Children and Family Futures (CFF) is the national
home for the training and technical assistance
program of the START Model.

Please visit our website for a complete list of START-
related publications

For more information about START or to contact
Tina Willauer, purveyor, please email
START@cffutures.org

PREVENTION | PERMANENCY | PROVEN RESULTS



Statewide
System
Improvement
Program

The purpose of the Brief Series is to synthesize the
experiences of the state grantees: Alabama,
Colorado, Iowa, New York, Ohio, and territory of Guam

3 LEADING CHANGE BRIEFS

The Office of Juvenile Justice and
Delinquency Prevention (OJJDP) funded the
Statewide System Improvement
Program (SSIP) to accomplish the vision of
expanding the reach of Family Treatment
Courts (FTCs). SSIP is more than just an FTC
initiative; it is about taking on “a new
approach” or “new way of doing business” to
serve all families involved in the child
welfare system affected by parental
substance use. The purpose of this Brief
Series is to synthesize the experiences of the
six grantees into lessons for state and local
leaders who want to pursue similar system
improvement initiatives in their own states
and communities.

This Brief Series highlight the dual-pronged “top-
down and bottom-up” approach to statewide work:
informing systemic, state-level changes through
supportive partnerships with local jurisdictions
as they strive to improve outcomes for families.

Brief #1 provides an overview of the SSIP
initiative. 
Brief #2 offers lessons and key considerations for
state leaders who want to engage in systems
improvements in their states.
Brief #3 focuses on lessons for local leaders who
want to engage in broader systems change
efforts.



Serving Veterans and
Their Families
Children and Family Futures (CFF) works with
states, localities, and community providers who
respond to the needs of the children of veterans
whose parents are in Veteran Treatment Courts,
Family Treatment Courts or other treatment
programs. Many veterans’ programs may not be
serving children affected by their veteran
parents’ trauma and substance use disorders,
and we work to help agencies provide those
services. While veterans have access to services
through the Department of Veterans Affairs (VA),
their family members are often “invisible” and
ineligible to receive the help they need. The
children of veterans are far less visible
than those living in families whose parents are
on active duty, because the children of veterans
are not

eligible for most of the services provided to military
families on active duty.

CFF staff have been involved in program developmen
t,research, and planning activities that are focused
on the children and families of veterans. CFF has
recently completed a statewide evaluation of
California’s VTCs and can assist your VTC in
developing an evaluation plan. This work is led by
CFF’s President, Sid Gardner, and our Director of
Veterans’ and Military Projects, Larisa Owen. Mr.
Gardner is a Vietnam veteran and Dr. Owen is the
spouse of a Gulf War Marine Corps veteran and is a
Captain in the California State Guard.  For more
information, please contact Dr. Larisa Owen, CFF at
(714) 505-3525.



The Center for Children and Family Futures strives to prevent child
abuse and neglect while improving safety, permanency, well-being and
recovery outcomes for children, parents and families affected by
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