
   
 

 1 of 16  
 

Sustainability 
Planning 
Family Treatment Courts 

Introduction 

Sustainability is a complex concept applied across a wide range of sectors. Sustainability 

planning is bigger than funding, it is embedding practice and structures into existing systems to 

maintain or improve outcomes. Sustainability in the field of family recovery, safety, and stability 

requires Family Treatment Court (FTC) teams to look beyond a grant funded project to assess 

the effect the program has on the larger child welfare, court, and substance use disorder 

treatment systems and to develop a plan to maintain services, supports and outcomes.  

Sustainability plans are a roadmap for moving beyond grant project implementation into long-

term viability within the child welfare, court and substance use disorder treatment systems and 

achieving improved results for families. A sustainability plan must document strategies to 

continue the program, activities, and partnerships that allow for the initiative’s 

continued success. Sustainability planning includes considerations of long-term funding, 

replication or expansion, and approaches for institutionalizing new ways of doing business to 

achieve better results. Effective sustainability requires that teams clearly understand how well 

the FTC meets the needs of families in the larger child welfare system, how it complements other 

initiatives serving families in the community, and how the FTC affects the shared outcomes of 

all partners. FTCs must begin sustainability planning as early as possible because the process 

requires significant effort to gather and review data, identify funding streams and sources of 

other resources, examine successful new practices, and disseminate results across the community 

and state. 

This sustainability planning guide leads teams through five steps and is accompanied by a 

Sustainability Plan Template (Attachment B) to assist teams with their ongoing planning efforts.  

Teams must allow adequate time to move through each step to ensure the final plan provides the 

FTC with the best possible opportunity for continuation, expansion, and institutionalization, and 

must revisit the plan at least quarterly to assure its accuracy and relevance.  

Sustainability Planning Steps 

Step 1: Inventory current funding 

Step 2: Document effectiveness and results  

Step 3: Identify potential sources for future funding and resources 

Step 4: Assess sustainability support 

Step 5: Catalog institutionalization efforts 
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Organizational Structure 

 

FTCs cannot effectively operate in isolation of the larger child welfare, court, and treatment 

systems. Similarly, FTCs cannot achieve sustainability without involvement of those larger 

systems. FTCs must therefore have a cross-system governance structure that includes an 

oversight body, steering committee, and operational team to monitor outcomes, processes, 

program scale, and operations. Partner organizations must be represented on each level of 

governance and meet regularly. The oversight body can be a pre-existing group or newly formed. 

The oversight body is comprised of executive level staff and other community leadership or 

elected officials. The steering committee consists of supervisory-level staff, and the operational 

team includes direct service staff. FTCs must clearly define roles, responsibilities, and 

communication protocols of each governing body in their policy and procedure manual and 

memoranda of understanding. 

It is important for FTCs to establish a shared mission and vision. Both the mission and vision 

must be developed collaboratively with partner organizations and reflect the mandates, 

perspectives, and values of each system. Additionally, each FTC must identify goals and 

objectives to measure the achievement of its shared mission and vision.  

Goals and objectives need to take into consideration the scale and reach of the program and 

initiatives within the program. Scale refers to the rate of eligible families served through the FTC 

while reach of a specific activity or initiative within the program refers to the number of families, 

parents, and children served. Understanding the scale and reach assists teams in communicating 

the FTC’s effect on the larger systems. 

 

 

 

 

 

 

 

Resources 

• Governance Structures and Leadership (Webinar) 

• Family Treatment Court Planning Guide (Chapter 4) 

• Family Treatment Court Best Practice Standards (Standard 1) 

• Brief 3: Cross-Systems Collaboration, Governance and Leadership – The FDC Trifecta 

for Systems Change 

  

https://www.cffutures.org/2016/governance-structures-and-leadership-is-your-family-drug-court-built-to-last-or-left-to-fade/?portfolioCats=86
https://www.cffutures.org/fdc-tta/planning-guide-2018/
https://www.cffutures.org/home-page/ftc-best-practice-standards-2019/#:~:text=The%20Family%20Treatment%20Court%20(FTC,for%20children%2C%20parents%2C%20and%20families
http://www.cffutures.org/files/PFR_Brief3_Print%20Final%206-19-17.pdf
http://www.cffutures.org/files/PFR_Brief3_Print%20Final%206-19-17.pdf
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Step 1 | Inventory Current Funding 

 

FTCs must begin the sustainability planning process by taking an inventory of current funding 

and resources with the goal of identifying where to focus their sustainability efforts. FTCs move 

beyond initial project funding by leveraging existing federal, state and local resources. To 

effectively identify sources of future funding and resources (See Step 3), teams must understand 

how FTC operations, services and supports are currently funded and supported.  

FTC teams can accomplish this step during collaborative oversight meetings with partners and 

other stakeholders. The inventory can be completed through a survey of partner funding and in-

kind support, and can be augmented using a resource mapping process (Attachment B).  

By using resource mapping the FTC can assure that all services and supports provided and 

available to children, parents, and families are identified. Resource mapping allows teams to 

systematically review the full range of existing resources and assess the stability of each. When 

the FTC team completes the inventory of current funding and resources it must regularly monitor 

collaborative funding opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resources 

• Family Drug Court Tutorials 

• Funding Inventory Sample – Contact Children and Family Futures at fdc@cffutures.org 

for sample 

 

https://www.fdctutorials.org/tu/courses/?doing_wp_cron=1597789307.8296959400177001953125
mailto:fdc@cffutures.org
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Step 2 | Document Effectiveness and Results 

 

The second step in the sustainability planning process is to document effectiveness and results of 

the FTC. This includes documenting outcomes and costs to demonstrate that the FTC is 

succeeding in improving outcomes for children, parents, and families served by the FTC when 

compared to the larger child welfare system. FTC teams should consider what process, outcome 

and cost evaluation opportunities exist, and whether partnerships can be developed to conduct 

some level of program evaluation. 

According to the Collaborative Practice Model for Family Recovery, Safety, and Stability, the 

establishment of shared outcomes among the collaborative partners is essential to a program’s 

success. Therefore, the sustainability planning process requires teams to work together to 

develop outcomes, and to communicate those findings across the team. In Step 3, the team will 

then identify partners and other funders seeking to support programs producing the results 

demonstrated by the FTC. To prepare for this teams must clarify the marketable outcomes of the 

FTC and demonstrate the FTCs success in improving outcomes for parents, children, and 

families. Effectiveness and results must center around the improvements in the lives of families 

and be measured by specific outcomes as opposed to generalized definitions, such as graduation 

rates.  

In addition to identifying the marketable outcomes of the FTC, teams must establish baseline 

data. Baseline data provides a comparison and focuses conversations to address the larger system 

as opposed to the small grant funded FTC project. 

Implementation grantees may not have documented results however, teams can begin by 

documenting and reporting on interim changes to outputs and changes to practice that support 

families. Examples of improved outputs and changes to practice include increased family 

engagement or expedited screening processes. The FTC team must agree and identify which 

interim outputs most align with partners’ and potential funders’ goals and objectives. 

 

 

 

 

Resources 

• Data and Information Systems 

• What Works for Families (5 Rs of FTC Outcomes)  

• Information Sharing and Data Systems, 

• Brief 5: Building the Performance Monitoring and Evaluation Capacity of Family Drug 

Courts 

• Monitoring, Evaluating and Applying Findings 

http://www.cffutures.org/files/PracticeModel_0.pdf
https://www.cffutures.org/2016/data-and-information-systems-the-fuel-that-drives-the-fdc-bus/?portfolioCats=86
https://www.cffutures.org/files/granteemeeting2020/FTC_WhatWorks_2019.pdf
https://ncsacw.samhsa.gov/collaborative/information-sharing.aspx
http://www.cffutures.org/files/publications/PFR_Brief5_Final_Email%2011-14-17.pdf
http://www.cffutures.org/files/publications/PFR_Brief5_Final_Email%2011-14-17.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/ci-briefs-i-cp-00018.pdf
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Step 3 | Identify Potential Sources for Future Funding and Resources 

 

In Step 3 FTC teams must identify which prospective funders or partners may be interested in 

supporting the work of the FTC. This support includes both funding for FTC staffing, services 

and supports, but also includes in-kind resources and access to additional services and supports. 

To identify these sources teams must first conduct comprehensive resource mapping. 

Sustainability planning efforts in Step 3 require teams to look beyond the current funding 

inventory developed in Step 1 to create a comprehensive inventory of future funding and 

resource opportunities across all major stakeholder groups. The inventory should address funding 

and resource options in the child welfare, treatment, and court systems, as well as related service 

systems such as child care, health care, child development, and support for other kinds of 

continuing care that would follow treatment services in a comprehensive program. Teams should 

also identify opportunities to work with other agencies to explore the possibility of redirecting a 

portion of current funding or dedicate resources for children, parents and families served by 

multiple agencies and organizations. 

Developing a comprehensive inventory is a substantial task and teams must commit adequate 

time and staff resources to complete it. Teams can explore local and state sources of support for 

the process from universities or state agencies who may be able to assist with facilitation or may 

have a partial listing of existing funding streams or resource directories. Once the inventory is 

complete, the FTC team must incorporate the results into their sustainability plan and identify 

concrete steps for seeking additional funding and resources.  

 

 

 

 

 

 

 

 

 

Resources 

• Funding Comprehensive Services for Families with Substance Use Disorders in Child 

Welfare and Dependency Courts 

• Ensuring Sustainability for Drug Courts 

https://ncsacw.samhsa.gov/files/FundingWhitePaper.pdf
https://ncsacw.samhsa.gov/files/FundingWhitePaper.pdf
https://www.ndci.org/sites/default/files/ndci/Mono8.Sustainability.pdf
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Step 4 | Assess Sustainability Support 

 

In this step of the sustainability planning process, teams must determine who in the wider 

community understands the value of the FTC. This assessment goes beyond the previous 

planning steps in determining which partners and stakeholders have invested existing resources 

(e.g., staff time, money, and other support) into the program, and requires teams to identify 

action steps that examine broader support at the local, regional and state level. 

FTCs must determine what level of support exists from policy and political leaders. Pursuing 

policy and political leadership support can provide FTCs with continuation opportunities once 

grant funding ends and can also increase the integration of the FTC’s efforts into larger systems 

discussions. Teams must identify which policy leaders and elected officials agree that funding is 

a priority in the midst of competing needs for scarce resources. Consider which leaders have 

been briefed on the FTC and its operations, have observed the FTC, or have heard testimonials 

from families served through the FTC, and where the opportunities are to expand the messaging. 

In preparation for discussing buy-in from political and policy leaders, the FTC should develop 

marketing documents. Marketing documents must build the case for the FTC. Consider including 

information about the prevalence of substance use disorders among families involved in the child 

welfare system, outcomes for families served through the FTC compared to the general child 

welfare system, cost savings data, intergenerational effects of FTC involvement on families, and 

early intervention and developmental effects on children when their needs are identified and met.  

 

 

 

 

 

 

 

 

 

 

Resources 

• Conveying Your Message: Strategies for Promoting Your Program 

• Monitoring, Evaluating, and Applying Findings (Webinar) 

https://www.cffutures.org/qic-main-page/qic-conveying-your-message/
https://capacity.childwelfare.gov/states/focus-areas/cqi/change-implementation/monitoring-evaluating/videos/
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Step 5 | Catalog Institutionalization Efforts 

Integrating FTC into the fabric of public policy is the ultimate sustainability strategy. In Step 5, 

teams must plan to be an integral and proven approach to the challenges faced by families 

affected by parental substance use in the child welfare system. Teams must identify action steps 

to address opportunities to make the FTC a permanent feature in the existing system of care. 

Institutionalizing the FTC and its practices requires key FTC staff and staff of partners who are 

familiar with the internal administrative workings of the partner systems. FTC staff understand 

the inputs, outputs, and operational details of a program. Staff who are familiar with the 

administrative workings of the partner systems have the knowledge and experience to identify 

where best institutionalization can occur within the larger systems.  

To achieve true systems change, FTC teams must answer critical questions as they seek 

sustained funding and support. The relevant questions include whether an FTC practice has 

become an accepted part of training programs, agency budgets, and protocols that extend across 

partner organizations rather than to a small segment of the caseload. A summary of sample 

questions is provided below.  

• Is adequate staffing in place to keep the FTC functioning?  

• Is there a line item or redirected funds in the agency’s base budget for the FTC?  

• Is data to track the FTCs outcomes built into the existing child welfare data system?  

• Is FTC and cross-system training a part of regular staff development?  

• Do policy-level officials play a role as barrier-removers when direct service workers 

identify recurring barriers?  

• Is the FTC linked with parallel reforms in the rest of the agency, or is it isolated?  

• Is there a formal replication schedule? If the FTC succeeds at the current scale, what is 

the next level at which it should be attempted? Is there a timetable for expanding the 

FTC?  

 

 

 

 

 

 

 

Resources 

• Brief 2: Leading from the Top 

https://www.cffutures.org/files/OJJDP/SSIP_Briefs/Leading_Change_SSIPBrief_2.pdf
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Attachment A: Sample Sustainability Plan 
 

A sustainability plan is a roadmap for identifying key strategies, activities and tasks to continue 

and where appropriate, expand the program, services and supports, and partnerships that allow 

for the initiative’s continued success. 

This is a sample FTC sustainability plan. 

 

Mission of the Program 

The mission of the Family Treatment Court is to provide family-centered treatment and other 

services that integrate essential services and supports for children, parents, and families in the 

child welfare system affected by parental substance use and served through the dependency court 

system. 

 

Goals of the Program 

Goal: Reduce time to reunification 

Objectives: Reduce the time children served in FTC are in out-of-home care by 

increasing access to substance use disorder and other treatment. This objective is 

measured by the child welfare department's monthly out-of-home placement reports. 

Related FTC Activities: Provide parents with access to integrated treatment services and 

other supports. 

Note: This is one of five primary outcomes to measure, provided here as an example.  The other 

four are: Reduced time to treatment access, increased number of children remaining at home 

during program participation, fewer children experiencing subsequent maltreatment, and for 

children who reunify fewer returning to foster care. 

2019 OJJDP Grant Goals 

Goal 1: Provide access to evidence-based parent interventions 

Objective 1: 80% of parents will participate in an evidence-based parent program (e.g., 

Celebrating Families, Nurturing Parenting) as evidenced by program enrollment.   

Related FTC Activities: Contract with the Family Treatment Center to provide 25 seats in 

the program. 

Goal 2: Increase parent engagement 

Objective2a: Peer support will assist to engage 90% of parents to participate in monthly 

team meetings to support family case planning as measured through court records 



   
 

 9 of 16  
 

Objective 2b: An FTC funded case worker will increase parenting time for FTC families 

by 25% as measured by parenting time records 

Related FTC Activities: Provide parents with peer support 

 

Governance Structure 

Governance Group Frequency of Meetings Responsibilities Sustaining the 

FTC 

Oversight Committee Semi-annual Communicate outcomes to state 

and local leaders; Advocate for 

increased funding; Collaborate 

to coordinate funding across 

systems to sustain program 

Steering Committee Bi-monthly Monitor outcomes of the 

program; Modify practices that 

present challenges to families 

served through the court, child 

welfare, or treatment systems 

Core Team Monthly Collect and report data; Identify 

barriers to accessing treatment; 

Communicate system barriers to 

steering committee 

 

Family Treatment Court Scale 

Use the table below to determine the scale of the FTC initiative since the start of the grant 

project. 

MONTH:   

Total number of child welfare cases investigated/assessed 30 

Number of cases/families where SUD was identified as a concern 20 

Number of cases/families with SUD and a dependency court case 10 

Number of families eligible for FTC 10 

Number of families referred to the FTC 8 

Number of families admitted to the FTC 4 

What percent of eligible families (row 4) were ultimately admitted into 

the FTC 

40% 

Number of eligible families not admitted due to parent choice 2 

Number of eligible families not admitted due to ineligibility (later 

determined) 

2 

Number of eligible families not admitted for another reason 

List other reason(s): 

6 

If you are missing information from the table, please identify what data is missing, who manages 

the data, and next steps to acquire access to the data. 
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What outcomes must the FTC achieve to maintain community support for the initiative? 

To maintain community investment in our Family Treatment Court, we must: 1) reduce the time 

children are in out-of-home care, 2) reduce time to treatment access for parents, 3) increase 

number of children remaining at home during program participation, 4) reduce number of 

children experiencing subsequent maltreatment, and 5) for children who reunify reduce the 

number returning to foster care. 

The community also needs to see how our family treatment court is changing practice across 

systems. 

 

List the essential activities tied to the outcomes the FTC must achieve: 

1. Provide access to peer support specialists. 

2. Collaborate with treatment providers to reduce barriers to treatment engagement. 

3. Provide access to integrated treatment for substance use disorders and co-occurring 

disorders. 

4. Provide access to evidence-based parenting programs. 
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Sustainability Planning  

Use the grid provided below for each essential activity listed above to conduct a sustainability 

analysis and identify action steps. Repeat the grid template for each activity. 

 

Essential Activity: Provide access to peer support workers 

Sustainability Analysis 

Related program outcome 

Identify the program outcome(s) this 

activity supports. 

Grant Goal 2: Increase parent engagement 

Reach of the activity 

How many parents, children, and 

families served annually? 

35 families 

35 parents 

70 children 

Current funding source OJJDP grant award 

Our Family Treatment Court is funding these 

positions through a contract with the Family 

Treatment Center 

Opportunities for leverage Multiple agencies in the community host peer 

support providers. Is there an opportunity to join 

efforts to fund these professionals in the 

community? 

Funding gaps The existing funding will expire September 2023 

New funding strategies Identify if any peer support work is Medicaid 

billable 

Map the community to identify what other type of 

peer supports exist 

 

Identify if peer support can be braided into the 

agency’s overhead cost rate and provided to all 

families (not just Family Treatment Court) to 

increase engagement and participation of all 

parents 

Broader system considerations Some stakeholders aren’t clear on the role of peer 

support  

Action Planning 

What steps can the team take to expand the reach, leverage funding, initiate new funding 

strategies, or address broader system considerations. 

Action Step Person Responsible Completion Date 

1. Meet with Family Treatment Center 

and Managed Care Organization to 

learn what Medicaid reimbursements 

exist 

Treatment Liaison December 2020 

2. Discuss internal funding strategies 

at Family Treatment Center to absorb 

position agency wide  

Coordinator/Treatment 

Director 

January 2021 
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3. Report data outcomes from 

dashboard to steering committee 

Data 

Specialist/Coordinator 

October 2021 

4. Host a lunch and learn for the team 

to educate stakeholders on the roles, 

responsibilities, and effects of having 

peer support as a program activity  

Coordinator December 2020, 

annually after 

 

Essential Activity: Provide access to integrated treatment for SUD and COD. 

Sustainability Analysis 

Related program outcome 

Identify the program outcome(s) this 

activity supports. 

Reduce the time children spend in out-of-home 

care 

Increase timely access to treatment for parents 

 

Reach of the activity 

How many parents, children, and families 

served annually? 

40 families 

45 parents 

85 children  

 

Current funding source Medicaid  

Opportunities for leverage Access to treatment has documented outcomes 

for parents in family treatment court. Can we 

leverage county funds to meet the needs of the 

underinsured population? 

Funding gaps Funding for parents with private insurance who 

have limited SUD and COD coverage 

New funding strategies Can we identify additional treatment providers 

to include in the team to provide options and 

additional support if needed? 

Can we leverage county funds for parents with 

inadequate insurance coverage? 

Broader system considerations The FTC can identify treatment pathways to 

expedite treatment access for the larger child 

welfare population, how are we tracking and 

reporting these outcomes to relevant leaders? 

Action Planning 

What steps can the team take to expand the reach, leverage funding, initiate new funding 

strategies, or address broader system considerations. 

Action Step Person 

Responsible 

Completion Date 

1. Report treatment outcomes to county 

manager and commission 

Oversight 

committee 

September 2021, and 

semi-annually after 

2. Document cost savings to child welfare 

system as result of adopted FTC 

strategies 

Steering 

committee 

September 2022 

3. Request county funds  Oversight 

committee or 

April 2023 
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designated 

representative 

 

Essential Activity: Parenting program referrals 

Sustainability Analysis 

Related program outcome 

Identify the program outcome(s) this 

activity supports. 

Provide access to evidence-based parenting 

program 

Reach of the activity 

How many parents, children, and families 

served annually? 

25 of the 40 families 

 

Current funding source OJJDP 

Opportunities for leverage Child welfare is looking to improve parenting 

programs used by the division 

 

Other programs are referring to parenting 

programs- what are those programs? 

Funding gaps FTC cannot pay for seats after grant funding 

expires 

New funding strategies Identify child welfare funding opportunities 

Broader system considerations There might be other parenting programs in 

town. Has any agency mapped existing 

parenting programs in the community?  

Action Planning 

What steps can the team take to expand the reach, leverage funding, initiate new funding 

strategies, or address broader system considerations. 

Action Step Person Responsible Completion Date 

1. Locate or map parenting programs in 

the community 

Core Team September 2021 

2. Identify child welfare’s parenting 

program challenges, needs, and possible 

solutions 

Steering Committee September 2021 

3. Develop a referral flow chart for all 

EBPs in community identifying eligibility 

criteria and funding requirements to 

increase access for more families and link 

families to EBPs that are the best fit 

Coordinator December 2021 
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Attachment B: Sustainability Plan Template 
A sustainability plan is a roadmap for identifying key strategies, activities and tasks. to continue 

and where appropriate, expand the program, services and supports, and partnerships that allow 

for the initiative’s continued success. 

 

Mission of the Program 

[insert program mission] 

 

Goals of the Program 

Goal 1: 

Objectives: 

Related FTC Activities: 

Goal 2: 

Objectives: 

Related FTC Activities: 

2019 OJJDP Grant Goals 

Goal 1: 

Objectives: 

Related FTC Activities: 

Goal 2: 

Objectives: 

Related FTC Activities: 
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Governance Structure 

Governance Group Frequency of Meetings Responsibilities Sustaining the 

FTC 

   

   

   

 

Family Treatment Court Scale 

Use the table below to determine the scale of the FTC initiative since the start of the grant 

project. 

MONTH:   

Total number of child welfare cases investigated/assessed  

Number of cases/families where SUD was identified as a concern  

Number of cases/families with SUD and a dependency court case  

Number of families eligible for FTC  

Number of families referred to the FTC  

Number of families admitted to the FTC  

What percent of eligible families (row 4) were ultimately admitted into 

the FTC 

 

Number of eligible families not admitted due to parent choice  

Number of eligible families not admitted due to ineligibility (later 

determined) 

 

Number of eligible families not admitted for another reason 

List other reason(s): 

 

 

If you are missing information from the table, please identify what data is missing, who manages 

the data, and next steps to acquire access to the data. 

 

What outcomes must the FTC achieve to maintain community support for the initiative? 

 

 

List the essential activities tied to the outcomes the FTC must achieve.  
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Sustainability Planning  

Use the grid provided below for each essential activity listed above to conduct a sustainability 

analysis and identify action steps. Repeat the grid template for each activity. 

Essential Activity:  

Sustainability Analysis 

Related program 

outcome 

Identify the program 

outcome(s) this activity 

supports. 

 

Reach of the activity 

How many parents, 

children, and families 

served annually? 

 

Current funding source  

Opportunities for 

leverage 

 

Funding gaps  

New funding strategies  

Broader system 

considerations 

 

Action Planning 

What steps can the team take to expand the reach, leverage funding, initiate new funding 

strategies, or address broader system considerations. 

Action Step Person Responsible Completion Date 

   

   

   

   

 

 


