
Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level

– Fourth level

» Fifth level

Welcome!
Thank you for joining us today.

The OJJDP Grantee Meeting will begin shortly.

 You can join either through computer or phone audio. If you can’t/do not want to use computer 
audio, please dial in by phone:

 888 475 4499 (US Toll Free) or 877 853 5257 (US Toll Free)

o When prompted, enter Meeting ID: 895 1479 3003, passcode 877369

 Please note that all participants will have video and speaker phone automatically turned off
upon entering any of the event’s Zoom sessions.

 You are highly encouraged to turn on your video if you feel comfortable. For the discussion 
portion, please use the “raise hand” feature if you would like to share. We will unmute you so 
you are able to speak. (More instructions on next slide).

 If you are experiencing technical problems, please contact Michael Franzen by emailing 
mfranzen@cffutures.org or dialing 1-866-493-2758 ext. 8965.

mailto:mfranzen@cffutures.org
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Welcome Back!



Participate in the discussion!
(FIND YOUR Toolbar at THE bottom of your screen)

• Click here to turn on/off your video 
(red diagonal slash means it is off)

• Click here to raise your hand if you’d 
like to speak. You can also click the 
other icons to submit non-verbal 
feedback.

• Click here to submit and view 
questions/comments

If you’d like to speak, send us a chat or 
raise your hand! You will receive the 

notification once we’ve enabled you to 
speak (see screenshot below)

• (Phone only) Press *9 to raise your 
hand. 



How to Change Name in Zoom
To change your name after 

entering a Zoom meeting, click 

on the “Participants” button at 

the top of the Zoom window.

Next, hover your mouse over your 

name in the “Participants” list on 

the right side of the Zoom window. 

Click on “Rename”. You can also 

click on the three dots in your 

video box.

Enter the name you’d like to 

appear in the Zoom meeting 

and click on “OK”.
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Rename Yourself

Name, County

Example:
Dana Kenworthy, Grant County IN



Breakouts:  Hot Topics
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• On your agenda you will find the zoom links to the different hot topics.

• Click the topic you would like to join, and you will be routed to your room. 

• Select someone in your group to report out after the breakout discussion. 

• CCFF staff will be in each room to facilitate the discussion and answer any questions you 
have. 

• When the breakout time is over, go back to your agenda and click on the next zoom link 
to join the main session. 

Breakout Room Logistics



Breakouts:  Please access links through your agenda

9

Supporting families during a public health crisis

Making data-informed decisions to improve FTC outcomes

Therapeutic responses to behavior

Early engagement strategies and improving retention

Utilizing peer/recovery support

Engaging community partners to expand your service array



Report Out:  Hot Topics
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Break
Please return at 2:00 pm EST
(1:00pm CST; 12:00pm MST; 11:00am PST)



Family Treatment Courts: 

Planning for Sustainability

Jane Pfeifer, MPA

Center for Children and Family Futures 



▪ Steps to Successful Sustainability

1. Inventory current funding

2.  Document effectiveness and results 

3.  Identify potential sources for future funding 
and resources 

4.  Assess sustainability support

5.  Catalog institutionalization efforts

▪ Questions

Agenda
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Long Term $$$$ and 

Resources

Replication, 

expansion

Institutionalization – new 

ways of doing business 

and better results

WHAT IS SUSTAINABILITY?

Getting a Federal grant is not a sustainable plan

…although it can be part of a larger plan… 

So, where do we start? 



The Family Treatment Court’s (FTC’s) governance structure includes an oversight 

body, steering committee, and operational team. Partner organizations are 

represented on each level and meet regularly…

The function of each entity, the roles and responsibilities of the agencies and 

professionals, and the communication protocols within and between agencies are 

clearly defined in the FTC policy and procedure manual and in MOUs.

Governance Structure



Steering Committee

1. Data dashboard 

2. Systems barriers

3. Funding and sustainability

4. Staff training and knowledge 

development

5. Outreach efforts

Standing Agenda Items

Executive Committee

1. Data dashboard 

2. Community needs

3. Systems barriers

4. Funding and sustainability

5. Outreach and education



Inventory Current Funding

Step 1



▪ Difficult to make a case for redirected 
funding without a good handle on 
current funding streams

▪ Can include an initial survey of 
partners asking to list the funding 
streams that support their part of the 
program and those that may be 
available in the future

Conduct an Inventory of Current Funding



Document Effectiveness and Results

Step 2



1. If your program is producing good outcomes, your defense against 

budget cuts is better than programs that can’t document effectiveness

2. If your program saves money, your case for sustained funding is better 

than most programs that can’t document cost impact

3. If your program demonstrates interagency benefits, your case for 

sustainability and your support is greater than single-agency programs

Making the Case



Data Dashboard

▪ What needles are you trying move? Locally? Regionally? Statewide?

▪ What outcomes are the most important?

▪ Is there shared accountability for “moving the needle” in a measurable way,

in FTC and larger systems?

▪ Who are we comparing to?



Data Analysis, Continuous Quality
Improvement, and Evaluation

▪ Maintain quality (electronic database) data

▪ Examine and evaluate adherence to best practices

▪ Partner – universities, state and local agencies, non-profits

▪ Consider all types of evaluation – process, outcome,

cost-benefit/cost-offset

▪ Look for efficiencies



Identify Potential Sources for Future Funding and Resources

Step 3



What do your participants and court need?

It is available but you are not currently accessing

▪ Outreach to partners 

▪ Coordinate referrals and service delivery

It is not available and needs to be developed

▪ Determine if a needs assessment has already been conducted and identified 
the same gap

▪ Identify potential providers

▪ Co-develop the request for funds

Conduct a Needs Assessment



Leveraging Existing Resources FTCs Need
▪ Participants

▪ Talented and committed team members

▪ Substance use and mental health treatment

▪ Drug testing

▪ Parenting and other skill-building classes

▪ Educational and job training 

▪ Transportation

▪ Safe and sober housing

▪ Incentives

▪ Community service and job placement sites

▪ Domestic violence programing

▪ Medical and dental treatment

▪ Recovery-oriented recreational 
opportunities

▪ Political support

▪ Positive press

▪ Accurate data collection and reporting

▪ Evaluation support

▪ Training

▪ Court space and court staff

▪ Money for staff and programing



▪ Funding already in the community, region and state 

that can be allocated to the project

▪ Involves careful negotiations with agencies that 

currently control funds

▪ Remember – the amount of existing, institutionalized 

funding > grant funding amounts

In the Community and Beyond



 Which prospective funders/partners are most 

likely to be interested in supporting the innovation

 Identify opportunities to work with other agencies 

to redirect a portion of their current funding or 

dedicate resources for clients being served by 

multiple agencies

 Determine the best fit between the outcomes of 

the innovation and purposes of the funding

Identify Potential Resources

for Future Funding



REDIRECTION OF RESOURCES ALREADY HERE

Parks

TANF

Libraries

Hospitals

Schools

Police

Medicaid

Housing

Mental

Health

Courts

Families

Pilots, Demos and 

Grant-funded Projects

The “Real” 

Resources 

in the 

Community



Grants as part of the plan

▪ Foundations/Corporations: Great for things like a needs 

assessment, piloting new initiatives, small program 

enhancements, program evaluation

▪ State and Federal Grants

1.Discretionary (competitive) funding

2.Formula funding



Assess Sustainability Support

Step 4



Sustainability is so 
thoroughly weaving your 
FTC into the fabric of your 
community that no one 
could imagine its 
elimination.

Sustainability



Determine the 

value to the 

greater 

community

▪ Who in the wider community, region and state agrees that 

the program has value?

▪ What has the wider community, region and state 

contributed in resources to the program?

▪ Which policy leaders and elected officials agree that 

funding is a priority in the midst of all the competing 

options for use of scarce resources?

▪ Develop marketing documents – consider these elements 

in building your case based on:

- Prevalence of the problem: local, regional, state

- Outcomes

- Case savings

- Intergenerational effects

- Early intervention and developmental effects on 

children



Communication and Education  Strategies

▪ Build a media strategy and crisis 
response plan

▪ Build community understanding: 
invite court staff, community leaders, 
and the media

▪ Communicate research and 
evaluation results and individual 
stories

Communication involves not just the message, 

but also the messenger



Catalog Institutionalization Efforts

Step 5



Identify What has Changed for the Better

Taking a program practice and making it a permanent 
feature in the existing systems of care

Doing something new, or doing established practices 
in a new way which is better than the old way

Accepted part of training programs, agency budgets, 
accepted protocols that extend across the 
organization (vs. a small segment of the caseload)

Linking your program with parallel reforms in the 
rest of the agency or in other systems:  Who else is 
trying to achieve these same outcomes?



▪ Goes beyond the boundaries of the project

▪ About both systems and clients – how they move through the 

system and what happens afterwards

▪ Requires continuous feedback loop provided by information systems

▪ Takes place in a learning organization that is open to feedback from 

partners, clients and the wider community

▪ Funding and staffing resources are critical for institutional change

▪ Barriers are not accepted – they are areas for change

Systems Change – Key Features



Project Thinking Systems Thinking

Focus on single project, single grant Awareness and identification of larger system, 

its resources and needs

Key resource = one-time grant funding Inventory of multiple funding streams

Sustainability = grant award Selects best targets among funding streams 

that are institutionalized

Outcomes measured by performance of 

project for its clients

Key baseline measures are used to assess 

project’s outcomes against those of larger 

system



▪ Enabling

▪ Funding and 

oversight/partnerships

▪ Permanence

Legislation



▪ Use the Five Steps

1. Inventory current funding

2. Document effectiveness and 

results 

3. Identify potential sources for 

future funding and resources

4. Assess sustainability support

5. Catalog Institutionalization efforts

▪ Get technical assistance

▪ Engage partners

Sustainability Plan Sample Template



Closing Comments 
and Next Steps

Alexis Balkey

Senior Manager

Center for Children and Family Futures  

40



▪ National Evaluation of Family 

Treatment Court

▪ Sustainability Plan 

▪ Continue working with your TAL 

to identify and address TTA needs

Next Steps 



National Evaluation of Family Treatment Court

• Will inform the field about community needs and best practices in 
implementing, expanding, and evaluating FTCs

• Will support FTC team efforts to improve and sustain FTCs in their communities

• Participation includes best practice assessment report and participation in 
webinar to interpret results and apply to program improvement

• Click here for more information

• If you lost your email/link to the survey, contact the helpdesk to have the link re-
sent to you. Phone: 503.680.6085 Email: FTCSurveyHelp@npcresearch.com

https://npcresearch.com/wp-content/uploads/NEFTC-FAQ-2020.pdf
mailto:FTCSurveyHelp@npcresearch.com


Strategies 
to Making 
Your Next 

Grant Year 
a Success!

• Systems vs. Project Thinking

• FTC Scale

• Rethinking Family Success



Thank you for the work you do on behalf  

of  children and families across the country! 



Q&A and Discussion



Virtual Meeting Evaluation

Please take a moment to complete our evaluation.

The link is available in the chat box. We will also 
email you the link after this event.

Thank you!
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