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The Top 5 Challenges in Responding to 

Participant Behavior in Family 

Treatment Courts (and How to Solve 

Them) 

Introduction 

After viewing the video presentation “The Top 5 Challenges in Responding to Participant Behavior in 

Family Treatment Courts (and How to Solve Them)”, use this Discussion Guide to facilitate further 

conversation within your team.  Feel free to discuss the questions that are most relevant to your 

program.  At the conclusion of the discussion, formulate, and assign specific action steps as a way to 

move forward. 

Prioritize 

1. Which of the five challenges outlined in the presentation are the most relevant to your team 

right now?  Select 1-2 challenges and discuss why.  Are you dealing with a challenge that was 

not discussed in the video presentation? 

 We aren’t sure if we even need to have incentives and sanctions. 

 We are don’t have money to fund incentives.  We need new ideas for rewards that don’t 

involve money. 

 How can you take an individualized approach and yet still be fair? 

 We are struggling about whether to keep using jail as a sanction. 

 We don’t know when to terminate a participant from the program. 

2. Review the following list of key principles shared during the presentation.  Select 2-3 principles 

which you are doing well.  Then select 2-3 principles in which you are struggling or need to 

improve  

 Be goal-oriented 

 Be graduated in your approach 

 Be consistent 

 Be certain 

 Be immediate 
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 Be mindful of the impact on the family 

 Be individual 

 Be fair 

 Be problem-solving 

 Be therapeutically sound 

Examine Your Approach  

1. Discuss the difference between sanctions and incentives and therapeutic responses?  What 

would it mean for your team to be therapeutic in your approach in responding to participant 

behavior? 

2. Has your team identified specific and observable behaviors that are consistent with recovery, 

reunification, and resolution of the CWS case plan? 

3. Has your team determined which of these behaviors are distal and proximal for each phase of 

your program? 

4. Has your team formulated a graduated or range of responses – from low, medium, and high? 

5. Can your entire team provide a clear response to this question - “How does this particular 

response connect to this specific behavior?” 

6. How is your team taking on an individualized approach in responding to behavior?  What 

challenges or struggles are you experiencing? 

7. How are you ensuring procedural fairness in your program? 

8. How are you providing opportunities for participants to have a voice in the process? 

Examine Current Responses 

1. Does your program currently use jail as a sanction?  If so, discuss why and explain why your 

team believes it is necessary.  Is jail part of a graduated approach?  Problem-solving approach?  

Trauma-informed approach?  Mindful of its impact on the family and parent-child relationship?   

Are there alternative high-magnitude responses that could be logically connected to that serious 

behavior you are trying to eliminate? 

2. Does your program currently use community service?  If so, discuss what is working well and 

what you would like to change about using this as a response? 

3. Does your program use written essays?  If so, discuss what is working well and how you can be 

more thoughtful about using this as a response. 

4. Does your program currently use the fishbowl?  If so, discuss what is working well and what you 

would like to change about using this as a way to offer rewards for participants?  What rewards 
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would be particularly meaningful for your families?  Who in the community might be able to 

fund or sponsor them? 

Examine Decision-Making 

1. What is your team’s approach in making therapeutic adjustments?  Are treatment decisions 

being made by treatment providers?  How do you ensure that you discuss these issues as a team 

yet defer the final decision to treatment providers? 

2. Do you currently demote or phase back participants?  How has this worked out?  Discuss and 

test out alternative strategies, including keeping them in the current phase but instituting the 

expectations and requirements of the previous phase. 

3. As a team, discuss your current approach of terminating participants?  Is termination the last 

option after all graduated responses and therapeutic adjustments have been exhausted or 

considered? 

4. What are grounds for termination from your program?  Is your team clear about when and why 

participants are terminated? If not, discuss and answer the following as a team:  A participant 

will be terminated from the family treatment court program when ___________________. 

Next Steps 

1. Identify 1-2 specific practice areas of responding to participant behavior that your team should 

focus on as a result of this discussion.  Develop some next steps and if necessary share any 

challenges to your Steering Committee. 

2. Download the Take Action Guide for additional next steps for your team. 

Contact Information 

 

For more information, including technical assistance, 
fdc@cffutures.org 
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