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Ready-Set-Go!  5 Key Planning 

Decisions as You Successfully Launch 

Your Family Drug Court  

Introduction 

After viewing the video presentation “Ready-Set-Go!  5 Key Planning Decision Points as You Successfully 
Launch Your Family Drug Court” use this Discussion Guide to facilitate further conversation within your 
team. Feel free to discuss the questions that are most relevant to your program. At the conclusion of the 
Discussion, formulate and assign specific action steps as a way to move forward.   

Overview 

1. Which of the five planning decisions has your team already addressed?  Which have posed the 
most challenges?  What technical assistance would be helpful to further support your planning 
efforts?   

Do We Actually Need a Family Drug Court?   

Gathering critical data specific to your jurisdiction’s current dependency court, child protection, and 

treatment services will help the planning team identify the impact of dependency cases on your 

community and the services available.  Discuss the following questions to provide your team with the 

basis to advocate for the development of an FDC in your community and assist in developing a planning 

process:  

1. How many abuse and neglect cases are filed in your jurisdiction annually? 

2. How many of your jurisdiction’s annual abuse filings include allegations of substance use? What 

percentage is this of the total child welfare cases filed? 

3. What percentage of child welfare cases involve parental/caregiver substance use in which the 

use is not identified until after the initial hearing? 

4. Does child welfare use a tool or set of protocols to screen for parental substance use? 

5. What is the current caseload of the judges, child welfare caseworkers, agency attorneys, parent 

attorneys, and child attorneys in your jurisdiction? 

6. How many children, under court jurisdiction, are in out-of-home placement in your community? 

7. What is the economic and non-economic costs to the community, judicial system, and child 

welfare system of investigating and processing these cases and of the consequent out-of-home 

placement of these children?  

8. What proportion of parents do you believe succeed in SUD treatment? 
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9. What proportion of parents with a SUD remain with or are reunified with their children when 

the child welfare case is closed? 

What challenges have you encountered in gathering any of the needed data identified in the above 

questions?  What are your next steps?  

How Will We Organize Our Work? 

1. What major challenges have you encountered in establishing an effective governance structure 

thus far in your planning efforts? 

 Missing key partners at the table or having members that do not have the authority or 

capacity to take action or make decisions  

 Lack of clarity of roles and responsibilities 

 Ineffective or inadequate information flow 

 Loss of momentum or commitment by members over time 

 Other: 

What strategies can you implement to overcome those challenges? What strategies have you 

tried before? 

 

2. Have you developed a vision and mission statement and goals and objectives of the FDC 

program?  Have you determined eligibility criteria and target population? What challenges have 

you encountered in conducting these important planning tasks?   

What Model Will We Select for Our FDC Program?  

1. Have you weighed the pros and cons of both integrated and parallel models?  Discuss the needs 

of your jurisdiction, importance of information sharing, and shared principles.   

2. Discuss specific concerns some partner agencies may have surrounding confidentiality and 

information sharing and how you plan to address these concerns depending on the model 

selected.   

How Will We Set the Court for Success for Families? 

 

1. What practices or screening tools are currently being implemented to identify substance use 

disorders? When are substance use disorders identified in the case? What changes will your FDC 

need to increase the number of cases identified and at the earliest point possible?  

2. What is the current scope of services provided to families affected by parental substance use? 

Are there any critical service gaps? What services will your FDC need to provide to meet the 

multiple, complex, and co-occurring needs of the family unit?  

3. How is level-of-care currently determined? How are clients referred to your FDC? What happens 

to those clients who do not enter the FDC?  
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4. Have you conducted a Systems Walkthrough to gain a better understanding of how current 

systems work surrounding screening, assessment, and referral?   

How Will We Train Stakeholders and Partners? 

1. Individually, list up to 3-5 values and/or beliefs related to serving children and families affected 

by parental substance use in the child welfare system.  Then share your list with the team and 

discuss why those values or beliefs are important to you and your agency.  Explore areas of 

agreement and disagreement.   

2. What specific practice areas are you most interested in observing and learning from another 

FDC?  

3. Have you had the opportunity to visit another FDC program?  If so, what did you learn that was 

helpful for your planning? What did you learn or observe that you would like to adopt?  

4. What do you know about any of the FDCs in your local area and state?  How long have they 

been in existence and what were the challenges and keys to their success during the planning 

phase?  Do you know the nearest Peer Learning FDC or a highly recognized FDC program?   

Contact Information 

 

For more information, including technical assistance, 
fdc@cffutures.org 
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