
Understand the Basics Gather data

• Establish a basic understanding of what an FTC is, the pros and cons of 
FTC models, and the FTC research base that shows improved outcomes 
for children, parents, and families.

• Identify and convene stakeholders and partners as part of an 
“Exploratory Team.”

 Discussion Questions
• What stands out to you most about FTCs?

• How do FTCs compare to “business as usual” in your community?

• Do you, your team, and community partners have a foundational knowledge 
of the FTC model and Best Practice Standards? If not, what steps do you 
need to take to increase knowledge? 

• Which FTC model would best fit your community? Have you and your team 
weighed the pros and cons of integrated, parallel, hybrid, and pre-file court 
models? Specifically, do court partners have a preference and do all other 
partners understand the rationale?

 Resources
See Essential FTC Resources (Page 3)
• Practice Academy FTC 101 video
• Planning Guide—Worksheet 4: Planning, Steering, and Operational Team

• Use data to establish a clear picture of who, what, when, where, 
and how substance use affects children, parents, and families in the 
community, child welfare, and family court systems.

• Analyze disparities in access to services or outcomes for minority or 
marginalized groups.

 Discussion Questions
• What challenges have you encountered gathering data about substance 

use disorders (SUDs) and child welfare? Is there a plan to overcome those 
challenges?

• Do data indicate the need for additional or more intensive services to support 
families affected by SUDs?

• Are certain groups overrepresented in the child welfare population? Do all 
families have access to the same supports and services?

 Resources
• Planning Guide—Worksheet 2: Community Resource Mapping
• NCSACW Sustainability Toolkit—Appendix C: Data Inventory Template
• 2018/19 Practice Academy: Equity and Inclusion in Family Treatment 

Courts

Steps to Determine if Your Community 
Needs a Family Treatment Court

Here are suggested steps communities can take to determine if they need a family treatment 
court. Use this tool to explore community strengths and needs, facilitate discussion with your 
team or community partners, and identify first steps in planning for FTC implementation.

Use this Exploration Tool to explore the topic after watching the video to facilitate conversation with your team and develop initial 
action steps. Please join the Live Conversation on April 5 (or watch the recording) to hear from FTC practitioners who have 
implemented FTCs in their communities. Visit our FTC Practice Academy site for all recordings and materials on this topic!

Course #1 Exploration Tool | 
Beyond a Program: Family Treatment Courts (FTCs) – Collaborative Partnerships for Improved Family Outcomes

Family Treatment Court Practice Academy 2022: 
Beyond Collaboration to Results

https://www.cffutures.org/ftc-practice-academy/
https://www.cffutures.org/fdc-tta/planning-guide-2018/
https://www.cffutures.org/fdc-tta/planning-guide-2018/
https://ncsacw.acf.hhs.gov/files/sustainability-toolkit-508.pdf
https://www.cffutures.org/fdc-learning-academy/equity_and_inclusion/?portfolioCats=108
https://www.cffutures.org/fdc-learning-academy/equity_and_inclusion/?portfolioCats=108
https://cffutures.zoom.us/meeting/register/tZIpdeqtqTwjH9K_pTkkNsPBlSTc7eyWIlmw
https://www.cffutures.org/ftc-practice-academy/beyond-a-program/
https://www.cffutures.org/ftc-practice-academy/


Map YoUr coMMUnitY assess coMMUnitY resoUrces

• Identify the needs of the population of children, parents, and families you 
will be serving. Consider the needs of minority or marginalized groups.

• Identify services and supports that currently exist in your community for 
your population of focus. Assess whether these services are culturally 
appropriate for your population of focus.

• Identify the current processes in place that move cases through child 
protection, family court, and treatment service systems. Examine the 
current coordination of these procedures and who falls out of services 
at various timepoints.

• Consider how client-level and aggregate information is currently shared 
across systems.

• Identify other initiatives that are also serving this population of focus.

 Discussion Questions
• Have you and your team decided where FTCs fit in your community’s 

continuum of care for families affected by SUDs? 

• Do current services and supports meet the needs of families affected 
by SUDs across the continuum of care? If not, what steps are needed to 
develop a plan to fill the gap?

• How is information shared across systems currently, and how is the 
information used by each system? Are case plans for children, parents 
and families coordinated? 

• What outreach and partnership development are needed to coordinate 
across other initiatives that are serving the same or similar children, 
parents, and families? 

 Resources
• NCSACW Sustainability Toolkit—Appendix B: Community Mapping Guide
• Planning Guide—Worksheet 2: Community Resource Mapping

• Analyze community assets (e.g., staffing, partnerships, existing 
services) and funding streams—and how they might be used to support 
implementing and sustaining an FTC. 

• Inventory local, state, or federal priorities and mandates that could 
leverage support for FTC implementation.

• Identify champions and leaders who could support implementing an FTC.

 Discussion Questions
• What existing funding sources could support implementing and sustaining 

an FTC program in your community?

• What local, state, or federal priorities align with serving this population?

• Is there buy-in from local or state leadership?

 Resources
• NCSACW Sustainability Toolkit—Appendix D: Funding Inventory 

Template

https://ncsacw.acf.hhs.gov/files/sustainability-toolkit-508.pdf
https://www.cffutures.org/fdc-tta/planning-guide-2018/
https://ncsacw.acf.hhs.gov/files/sustainability-toolkit-508.pdf
https://ncsacw.acf.hhs.gov/files/sustainability-toolkit-508.pdf


Essential FTC Resources:
A list of essential resources to better understand FTCs and how they can improve outcomes for children and families in your community 

Title Description of Resource Intended Use and Audience

Family Treatment Court Best 
Practice Standards

A set of eight best practice standards reflecting the 
rigorous research and rich practice experience from 
treatment courts, dependency courts, child welfare, 
SUD treatment, mental health treatment, children’s 
developmental services, and related health, 
educational, and social services.

The FTC Standards provide local jurisdictions, states, 
tribes, and funders with clear practice guidance to 
improve outcomes for children, parents, and families 
who are involved in child welfare and affected by 
substance use and co-occurring disorders.

Family Treatment Court 
Planning Guide

Designed to provide step-by-step instructions for 
a team planning to start and implement an FTC in 
their community

Any professional involved with a court (e.g., child 
protective services worker, public defender, provider 
of substance use treatment) can use this guide to 
gather the information needed to present the FTC 
concept to decision makers and educate them about 
the tasks involved in starting a program.

Casey Family Program FTC 
Series
• Overview of FTCs
• Practice Level Strategies
• Catalyst for Systems Change

A set of three briefs designed to provide 
foundational knowledge about FTCs, how FTC 
practices can be integrated into any system of care, 
and FTCs role as a catalyst for systems change

These resources are intended for professionals new 
to FTCs as well as those interested in improving 
existing programs.

FDC National Strategic Plan The National Strategic Plan outlines a coordinated 
national strategy to enhance and expand the use of 
FTCs to reach more children and families

Professionals and policy makers can use the Strategic 
Plan to better understand the current state of FTCs 
as well as steps the field needs to take to reach more 
families and improve FTC policy and practice.

https://www.cffutures.org/home-page/ftc-best-practice-standards-2019/
https://www.cffutures.org/home-page/ftc-best-practice-standards-2019/
https://www.cffutures.org/fdc-tta/planning-guide-2018/
https://www.cffutures.org/fdc-tta/planning-guide-2018/
https://www.casey.org/family-treatment-courts/
https://www.casey.org/family-treatment-courts/
https://www.cffutures.org/report/national-strategic-plan/#:~:text=The%20National%20Strategic%20Plan%20for,reach%20more%20children%20and%20families.


For More Learning:
A list of resources for those who have a basic knowledge of FTCs and would like to learn more.

Title Description of Resource Intended Use and Audience

Round 2 Prevention and Family 
Recovery (PFR) Knowledge 
Application Series

The series highlights PFR grantees’ progress and 
challenges in implementing a family-centered 
approach. The series includes:
• Advancing a Family-Centered Approach: Lessons 

from the Prevention and Family Recovery Initiative
• Guiding Principles for Establishing a Family-

Centered Approach in Family Treatment Courts 
and Beyond

• Data Capacity: What Is It and Does Our Family 
Treatment Court Team Have It?

The series provides strategies for FTC teams and 
stakeholders to design, implement, sustain, and 
evaluate systems change initiatives that advance a 
family-centered approach.

Quality Improvement Center 
for Collaborative Community 
Court Teams (QIC-CCCT) Final 
Program and Evaluation Briefs

The two briefs highlight the efforts of collaborative 
court teams to enhance and expand their capacity to 
support and improve safety, permanency, well-being,  
and recovery outcomes for infants, families, and 
caregivers—while accomplishing the goals of the 
QIC-CCCT. The Program Summary Brief focuses on 
implementation strategies, accomplishments, and 
lessons. The Evaluation Summary Brief highlights 
quantitative cross-site evaluation findings.

Both briefs help collaborative partners improve 
systems and services for infants and parents 
affected by prenatal substance exposure.

To continue exploring, visit our website or contact us for technical assistance.

This project was supported by Grant #2019-DC-BX-K013 awarded by the Office of Juvenile Justice and Delinquency Prevention, Office of Justice Programs, U.S Department of Justice. The opinions, findings, 
and conclusions or recommendations expressed in this publication/program/exhibition are those of the author(s) and do not necessarily reflect those of the Department of Justice.

https://www.cffutures.org/pfr/round-2-prevention-and-family-recovery-knowledge-application-series/
https://www.cffutures.org/pfr/round-2-prevention-and-family-recovery-knowledge-application-series/
https://www.cffutures.org/pfr/round-2-prevention-and-family-recovery-knowledge-application-series/
https://www.cffutures.org/home-page/qic-ccct_final_briefs/
https://www.cffutures.org/home-page/qic-ccct_final_briefs/
https://www.cffutures.org/home-page/qic-ccct_final_briefs/
https://www.cffutures.org/home-page/qic-ccct_final_briefs/
https://www.cffutures.org/national-fdc-tta-program/
mailto:fdc%40cffutures.org?subject=



