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After viewing the video presentation, “Parent-Child Relationships – Supporting Families in FDCs for 
Recovery, Reunification, and Permanency,” use this Discussion Guide to facilitate further conversation 
within your Family Drug Court Team.  Feel free to discuss the questions that are most relevant to 
your program.  At the conclusion of the Discussion, formulate and assign specific action steps as a 
way to turn training into desired changes in practice and policy in your FDC program. 

 PARENT-CHILD RELATIONSHIPS: 

SUPPORTING FAMILIES IN FDCS                     

WEBINAR DISCUSSION GUIDE 

      From Training to Practice  

 

 
 

 

Paradigm Shift 

1. Would you consider your FDC primarily focused on parent recovery or family recovery?  Explain 

and discuss.  Realizing such shifts can be a gradual process, where do you think your FDC is in the 

continuum? 

 

2. What challenges or barriers have you encountered in trying to become more family-centered and 

support parent-child relationships?  Are there past successes or failures in implementing a new 

approach in service delivery?  What lessons can be learned from those past experiences that will 

help in implementation process of raising your FDC’s capacity to serve families? 

3. View the video clip of Judge Patricia Clark and reflect on her epiphany.  How would 

acknowledging that you are serving families (vs participants) change the way your FDC operates?  

Would such acknowledgement lead to a rewording of your FDC mission statement?  Would it 

change the way you viewed and supported parent-child relationships?  Would it change the way 

you partnered with other agencies?  Would it change the way you measured success in your 

program? 
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Key Components 

1. Which of the following components is your FDC currently implementing?  Which of the components 

is missing from your service array?  What implementation challenges or barriers are you 

encountering? 

a. Child and family functioning assessments 

b. Quality and frequent visitation (parenting time) 

c. Evidence-based parenting 

d. Family reunification groups 

e. Child development services 

f. Parent-child relationship based interventions 

g. Trauma 

h. Community and auxiliary resources 

2. How is your FDC assessing what children and families need?  What screening or assessment tools 

are being used to identify those needs?   

3. How is your FDC ensuring quality and frequent visitation (parenting time) to establish and maintain 

the parent-child attachment and relationship?  What opportunities do parents have to demonstrate 

what they are learning in parenting, therapy, and other services during family time? 

4. What parenting curriculum is your FDC currently implementing?  Is it evidence-based for families 

affected by parental substance use?  Does it have a separate and joint component for parent-

child? Does it serve a wide age range for children? 

5. What was the process and key considerations for selection of evidence-based programming (EBP)?  

What were some of the challenges in terms of implementation and sustainability?  What were 

some of the solutions developed?  Have there been previous attempts to implement EBPs in the 

past? 

6. What kind of enhanced support (ie. Family Reunification Groups) are you providing parents as 

they work towards reunification?  Self-sufficiency?  Recovery beyond FDC and CWS involvement?  

7. What kind of specialized services are you offering to address developmental and behavioral 

needs of children?  What screening and assessment tools are you implementing? 

8. What services is your FDC delivering that focuses on healing the parent-child relationship, 

including issues related to trauma and parent-child attachment? 

9. In what ways is your FDC engaging families as active participants to draw from their own 

strengths to achieve safety, recovery, and permanency? 

Cross-System Collaboration & Communication 

1. Discuss the following statement – In our community, the judges and attorneys in the dependency court 

and the agencies delivering services to children and families are sometimes ineffective because they 

don’t work together well enough when they are serving the same families.  Discuss the range of 

agreement or disagreement amongst your team. 

2. Who determines which parent-child services are needed by the family?  Does every family receive 

the same services?  How are you ensuring that families are being matched with the appropriate or 

needed services? 

3. How is participation and progress in evidence-based programming determined and/or measured? 
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4. How is progress in parenting, therapy, treatment, and overall compliance with case plans shared 

with parents and across systems?  Are appropriate consents in place and consistently signed?  Is 

information entered in the CWS record?  How is shared information used to inform decisions 

regarding visitation, reunification and permanency? 

5. How will program results and outcomes be measured and does this measurement fit with existing 

data collection or outcomes process and capacity? 

6. How will you sustain (or have sustained) enhanced family services in your FDC?  Is current funding 

time limited (i.e. grant funds)?  What potential funding sources exist to help sustain service 

delivery? 

Next Steps & Resources 

1. Read Recommendation 6 & 7 – Address the Needs of Parents and Address the Needs of Children in 

the Guidance to States: Recommendations for Developing Family Drug Court Guidelines (2015).  

Although these two recommendations focus on parent and children’s needs separately, you will see 

when reviewed together, they include many of the same concepts regarding serving families 

presented in this webinar.  Next, take the FDC Self-Assessments as a Team to determine what 

progress you have made in key FDC strategies in serving children and families.  Your responses 

will be along the following continuum: 

1. Not yet considered 

2. Exploration – identified the need; begun to assess organizational capacities 

3. Installation – beginning the process, including securing resources, engaging stakeholders, 

aligning systems, and identifying barriers 

4. Initial implementation – new practices, skills, and processes have begun to emerge 

5. Full implementation – integration into service, organizations, and system settings 

6. Sustained practice – rules have changed; permanent way of doing business drawing 

from shared resources to achieve shared outcomes 

2. What are the suggested priority next steps as a result of viewing the webinar, this team discussion, 

and Self-Assessment?  What do you need to move your FDC to the next level in terms of capacity 

to serve families?  What needed partnerships are needed?  What additional guidance, direction, 

training, technical assistance, and other support is necessary? 

Below is summary of potential activities and resources that may be helpful as your Team considers its next 

steps: 

Activity or Resources (attached to this Discussion Guide) Contact Information 

Take the FDC Self-Assessment – to determine what progress you have made 
in implementing key FDC strategies in serving children and families.  If you would like further 

information on these activities 
or resources, or if you have 
any further questions, 
feedback, or need further 
assistance, please contact us: 
fdc@cffutures.org 

Conduct System Walkthrough – to track key processes and decision points   

Review Roadmap to Selecting an Evidence-Based Practice by California 
Evidence Clearinghouse - A one-page walkthrough detailing the steps that 
lead to selecting a good-fit evidence-based practice. 
http://www.cebc4cw.org/files/RoadmapToSelectingAnEBP.pdf 

http://www.cffutures.org/files/publications/FDC-Guidelines.pdf
http://www.cebc4cw.org/files/RoadmapToSelectingAnEBP.pdf



