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After viewing the video presentation “Governance Structure & Leadership – Is Your FDC Built to Last or Left to 
Fade?” use this Discussion Guide to facilitate further conversation within your Family Drug Court Team.  Feel 
free to discuss the questions that are most relevant to your program.  At the conclusion of the Discussion, 
formulate and assign specific action steps as a way to turn training into desired changes in practice and 
policy in your FDC. 

 GOVERNANCE STRUCTURE & 

LEADERSHIP – IS YOUR FDC 

BUILT TO LAST OR LEFT TO 

FADE? WEBINAR DISCUSSION GUIDE 

   Training to Practice  

 

 

 

Governance 

1. What is the mission of your FDC?  Is there a need to revisit this mission?  Do all team members 

know what the mission is? 

2. What are the major challenges (new or ongoing) in establishing and maintaining an effective 

governance structure as outlined in the presentation (see list below).    

o Missing key partners at the table or having members that do not have the 

authority to influence policy changes 

o Lack of clarity of roles and responsibilities 

o Ineffective or inadequate information flow  

o Loss of momentum or commitment by members over time 

o Other:  

What strategies can you implement to overcome those challenges?  What strategies have you 

tried before? 

3. Presently, what are the most common barriers to meeting the needs of families reported by your 

FDC Team?  Are those barriers being reported up to the Steering Committee?  Is there a formal 

process for sharing this information?  

4. Does your current Steering Committee meet these three minimum requirements?   

o Members must have authority to make decisions on behalf of their agencies 

o Members must have sufficient time to participate in meetings 

o An administrative staff person should be assigned to coordinate committee 

activities 

5. How can your FDC governance raise the bar by being more data-driven?  What data reports are 
currently being shared and used for decision-making?  Are you currently using a data dashboard? 
How do you know that your FDC is moving the needle in key outcome measures?   

6. Is there a need to re-examine your current governance structure based on what you learned 
during the presentation?   

7. Review the definition of systems change - A permanent shift in doing business that relies on 

relationships across systems and within the community to secure needed resources to achieve better 

results and outcomes for all children and families.  How does this definition and the 3Rs 
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(Relationships—Resources—Results) connect to the key functions of each of the committees/groups 

within a Governance Structure? 

Leadership 

1. Discuss the need for leadership at all levels to ensure decision-making powers and adequate 
information flow.  Are you able to identify key staff as leaders at every level of your FDC?  How 
can you build their capacity to make decisions and ensure adequate flow of information?   

2. How can your FDC collaborative raise the bar in terms of Client-Centered Leadership? What would 
such leadership look like?   

3. How can your FDC collaborative raise the bar in terms of Barrier-Busting Leadership?  What would 
such leadership look like?   

4. How can your FDC collaborative raise the bar in terms of Adaptive Leadership?  What would such 
leadership look like? 

5. Discuss the difference between Managers and Leaders? Share your observations and a key 
takeaway from this discussion that could be integrated into your current context. 

6. To what extent do you have the necessary leadership to champion and advocate for the mission of 
your FDC?  How can you develop that leadership?  Who are the leaders and champions that can 
build relationships to prioritize results and mobilize resources for your FDC?   

Next Steps & Resources 

1. What issues were raised during this discussion regarding current implementation of governance 

structure and leadership?  What are the desired changes?  What are the specific priority next 

steps as a result of this webinar and discussion to achieve these desired changes?  

2. Were there any strategies offered during the presentation that could be helpful to improve your 

governance structure?  What are some next steps your team can take to implement them?  

Below is list of potential activities and resources that may be helpful as your Team considers its next steps: 

Activity or Resource Contact information 

Review Appendix B – Collaboration and Governance Structure – 
Guidance to States: Recommendations for Developing Family Drug Court 
Guidelines (2015) http://www.cffutures.org/files/publications/FDC-
Guidelines.pdf   

 

 

If you would like further 
information on these activities 
or resources, or if you have 
any further questions, 
feedback, or need further 
assistance, please contact us: 
fdc@cffutures.org 

Conduct a Drop-Off Analysis and/or Systems Walk-Throughs – used by 

client-centered leaders, these tools can demonstrate what is really 

happening to clients and whether your FDC is improving outcomes for 

families  

Watch the FDC Learning Academy Leading Change 2015 Webinar – 
So Who Wants to Be an FDC Coordinator?  
http://cffutures.org/presentations/webinars/leading-
team-%E2%80%93-so-who-wants-be-fdc-coordinator 
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