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Overview

• Review rationale for collaborative practice
• Highlight benefits to strengthening cross training 

capacity across systems
• Resources

O li T i i T i l f Child W lf S b
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– Online Training Tutorials for Child Welfare, Substance 
Abuse and Court Professionals

– Helping Child Welfare Professionals Support Families 
with Substance Use, Mental and Co-Occurring 
Disorders Toolkit

• Accessing Resources
• Discussion

What do you hope to get out of today’s 
session?

TEXT PAGETEXT PAGE

Why Collaborate?

• We share clients who need help from more than 
one system

W ’t li h i i th h i l
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• We can’t accomplish our mission through single-
agency efforts

• The federal government provides incentives and 
support for linkages

What is the Scope of the Problem?

What percentage of Alaska’s families in child 
welfare services do you think are affected by 
substance use disorders?

• 25% or less
• 26%-50%
• 51%-75%
• 76% or greater
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The Types of Services provided 
to this population?

To provide the most effective services you must 
have a good understanding of the types of 
problems CW parents with substance use 
disorders are facing.d so de s a e ac g

What are the more typical challenges faced by 
parents with substance and/or mental health 
disorders in Alaska’s child welfare system?

Alaska’s typical child welfare consumer  …

• Single women/ head of households?
• Low economic status?
• Educational challenges (completion status, 

learning disabilities)?learning disabilities)?
• Substandard, unsafe or  No housing?
• Criminal justice involvement, usually with 

community supervision requirements?
• Little to no vocational skills and/or work skills 

history?
• Transportation challenges?

Alaska’s typical child welfare consumer  …

• Substance use history (and family history) and 
may have been prenatally exposed themselves?

• Own or family history of mental health 
disorders?disorders?

• Health issues (primary health, GYN/OBGYN, 
prenatal care, STDs/HIV, traumatic injuries from 
abuse)?

• Domestic violence/PTSD?
• History of failed relationships?

Alaska’s typical child welfare consumer  …

• Lack of positive parenting role models in 
childhood; own involvement with CW system as 
a child?

• Lack of family /social support?• Lack of family /social support?

• In what ways do poverty, family abuse history, 
SA and MH issues, and limited family and social 
supports affect their children and what 
challenges does this create when working  with 
these families? 

Does Alaska Have a System/Services needed 
for this population?

What would families with these kinds of  
fchallenges experience in Alaska if they were 

reported for child maltreatment?

Does Alaska have a System/Services needed 
for this population?

Is the Alaska workforce that has responsibility for 
working with this population appropriately trained?
• Yes
• No• No
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Does Alaska Have a System/Services needed 
for this population?

Are the interactions client-centered and non-
judgmental?

• Yes• Yes
• No

Does Alaska Have a System/Services needed 
for this population?

Are verbal and written instructions provided in a 
way that accounts for low literacy, mental health 
challenges, brain  impairment from drug use, fear, 
shame and lack of trust?s a e a d ac o us
• Yes
• No

Does Alaska Have a System/Services needed 
for this population?

Are parents given sufficient assistance in 
navigating complex bureaucracies and accessing 
substance abuse treatment?
• Yes• Yes
• No

Does Alaska Have a System/Services needed 
for this population?

Are recovery supports routinely provided?
• Yes

N• No

Does Alaska Have a System/Services 
needed for this population?

Is treatment immediately made available to 
maximize engagement, retention and outcomes?
• Yes
• No• No

Does Alaska Have a System/Services 
needed for this population?

Is the right level of treatment intensity, dosage and 
recovery support made available?
• Yes
• No• No
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Does Alaska Have a System/Services 
needed for this population?

Are treatment services evidence-based? 
• Yes

N• No

Does Alaska Have a System/Services 
needed for this population?

Are services family-based and does each family 
member have a treatment plan and receive 
individual and family services?
• Yes• Yes
• No

Does Alaska Have a System/Services 
needed for this population?

Is an appropriate plan for on-going recovery 
management (including a plan for relapse) put in 
place?
• Yes• Yes
• No

Does Alaska Have a System/Services needed 
for this population?

• Do you have appropriate services for children of 
parents with SUDs?
– Yes
– NoNo

Does Alaska Have a System/Services 
needed for this population?

• Given all of these considerations, would you say 
that Alaska’s current efforts put forth with OCS 
parents with SUDs is reasonable?

For behavioral health representatives

For folks who work in the behavioral health 
system, do you know the ASFA timeline?
• Yes
• No• No
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Substance abuse training 

How many hours of substance abuse-specific pre-
service training do you think is needed for a child 
welfare worker to be equipped to work in a job that 
requires them to recognize a substance abuse equ es e o ecog e a subs a ce abuse
problem in a CW family and work with them 
effectively? 
• 2 hours or less
• 3-8 hours
• 9-16 hours
• 1 week

Does Alaska Have a System/Services needed 
for this population?

Are substance abuse issues identified at the 
earliest  possible time to optimize family safety, 
well-being and other positive family and system 
outcomes?ou co es
• Yes
• No

Substance abuse identified as a
contributing factor in child maltreatment

At what point in the OCS process are families with 
substance use issues most likely to be identified as 
needing an assessment?
• Within 3 days of a substantiation of abuse/neglect.y g
• Within the 10-day OCS safety assessment  period.
• From 11 days to 6 weeks.
• Several months after the initial maltreatment report.
• At the point that the family does not seem to be 

successful with their case plan.

Timely Engagement

What is the typical method for connecting Alaska 
CW families to treatment services?
• Give them a phone number 
• Give them a brochure with one or more phone• Give them a brochure with one or more phone 
numbers
• Tell them there are lots of resources online for 
them to consider
• Tell them to check with a family member or friend 
• Make the call for them and/or drive them there

Time to Treatment

In your experience, what percentage of these 
identified parents are able to get into treatment 
immediately (within 3 days) for the needed level of 
care?  ca e
• None
• Less than 25%
• 26%-50%
• 51%-75%
• 76%-100%

Time to Treatment

On average the typical time between when a 
parent is identified as having a SUD and when 
they get their first treatment session is:
• Less than a week• Less than a week
• 1-2 weeks
• From 2 weeks to a month
• From one month to 6 weeks
• Longer than 6 weeks
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Consequences of a less than optimal 
system response 

What consequences do you think Alaska is 
experiencing  when its response to substance-
involved OCS families is less than optimal?
• Longer retention of affected families in OCS• Longer retention of affected families in OCS 
• Greater out of home placements
• Lower reunification rate
• Greater OCS re-entry rate
• Higher costs to the system
• No consequences

Reasons for Delays

Which issues most contributes to these delays?  
• Wait time for getting a screening or initial

assessment.
• Wait time for getting a full comprehensiveWait time for getting a full comprehensive 

assessment.
• Determining which system will pay for the parent’s 

treatment.
• Wait time between the final assessment and the first 

treatment session. 
• Parents’ attorneys advising against substance 

abuse treatment.

How is Alaska doing?

• What response best characterizes your belief about 
whether the current efforts of Alaska’s child welfare, 
behavioral health and court systems are summarily 
sufficient to obtain the best possible outcomes for 
OCS families with substance use disorders.

• Alaska’s systems are doing an outstanding job of 
helping OCS families with substance use disorders.
Little or no improvements are needed.

How is Alaska doing?

• Alaska’s systems are doing an good job of 
helping OCS families with substance use 
disorders. Some improvements are needed.

• Alaska’s systems are doing a fair job of helping• Alaska s systems are doing a fair job of helping 
OCS families with substance use disorders. We 
can do better.

• Alaska’s systems are doing a poor job of helping 
OCS families with substance use disorders.  We 
need to do much better.

How do we improve the system?

Are their legislative , policy and practice changes 
that need to be made—or enforced?
• Is Alaska’s Substance Exposed Newborn 
protocol followed consistently?protocol followed consistently?
• Are under the age of 3 with substantiated child 
abuse cases referred for screening for 
developmental delays and concerns (as per 
CAPTA)?
• Are there eligibility/insurance coverage issues 
that are preventing parents from accessing 
services?

How do we improve the system?

The national and state trend is to reduce the 
number of children in out of home care, and 
increase the number of children remaining safely 
at home with their parents/families……..a o e e pa e s/ a es
Is Alaska doing everything possible to ensure 
families who intersect the child welfare, substance 
abuse and court systems successfully achieve this 
goal?
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Summary: Neither agency can achieve its 
mission with its own resources alone

Short-term benefits Longer-range benefits
Child welfare 
systems

CWS can make faster, better 
decisions about parents with 
substance use disorders if it 
has closer links to better 
screening and effective 
treatment

Lifelong child well-being can be 
improved if children in the CW 
system receive developmental 
services at the earliest possible 
moment linked to their parents’ 
receiving effective treatment andtreatment receiving effective treatment and 
aftercare

Treatment systems Treatment would more 
effective if clients were 
engaged based on 
assurances that their 
children will receive quality 
care and services, rather 
than ignoring children as in 
most treatment programs

The long-term intergenerational 
effects of addiction would be 
reduced for high-risk children in 
the CW system if they were 
identified early and provided 
services for as long as they need 
them—so that they do not become 
clients of the treatment system in 
the next generation
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Th 10 El t fThe 10 Elements of 
System Linkages and 

Models of 
Collaboration

Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

Underlying Values and 
Principles of Collaboration 

Tools and Resources
• Collaborative Values Inventory 
• Synthesis of Cross System Values and Principles: A 

National Perspective

Models
• IDTA Memoranda of Understanding and statements of 

shared values and principles

Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

Screening and Assessment

Tools and Resources
• Screening and Assessment for Family 

Engagement, Retention and Recovery

Models 
• Arizona: Arizona Families F.I.R.S.T. 
• Washington: GAIN-SS and CDPs statewide
• Maine: U.N.C.O.P.E.
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Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

DropoffDropoff PointsPoints

1,000 Children – 750 Parents

60% of Parents Need Assessment 
450 

50% Go for Assessment 
225225

80% Need Treatment 
180

50% Go to First Session  
90

30% Complete 
90 Days - 30

50% 
Reunify - 15

Engagement and Retention

Tools and Resources
• SAFERR- Screening and Assessment for Family 

Engagement, Retention and Recovery
• SAS- Substance Abuse Specialist Paper

Models 
• Arizona – Families F.I.R.S.T. Model
• Sacramento- STARS
• Cuyahoga County- START

Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

Services to Children

Tools and Resources
• SEI Paper- Substance-Exposed Infants: State 

Responses to the Problem

Models 
W hi t St t• Washington State

• Research Triangle Institute
• RPG Children's Cluster
• Miami Zero to Two Court
• Strengthening Families
• Celebrating Families

Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support
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Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

Joint Accountability, Shared Outcomes 
and Information Systems

Tools and Resources
• RPG Data codebook
• Webinars on linkages

Models 
Mi hi i d SACWIS t i iti f ili ith• Michigan revised SACWIS to prioritize families with 
substance use disorders

• CFSR and NOMS processes
• California CalOMS now tracks 7500 CW parents in 

treatment and knows which had positive outcomes 
[36%]

Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

Budget and Sustainability
Tools and Resources

• White Paper on Funding Comprehensive Services for Families with 

Substance Use Disorders in Child Welfare and Dependency Courts

• Funding Family-Centered Treatment for Women With Substance Use 

Disorders

• Sustainability Resources and materials developed for  Regional Partnership 

Grants and webinars

• IDTA State strategic plans for continued efforts

Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

Working with Other Agencies

Tools and Resources
• Family Centered Treatment for Women
• A Review of Alcohol and Drug Issues in the States’ 

Child and Family Service Reviews and Program 
Improvement Plans

Models 
• Shields for Families, PROTOTYPES, Meta House 
• Other multiservice agencies
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Children, Family, Tribal, and Community Services
2.  Screening and 

Assessment
3.  Engagement and 

Retention
4.   Services for 

Children
5.  Community and 

Family Support

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

Assessment Retention Children Family Support

Shared Outcomes System Reforms

Tools and Resources

• SAFERR communication protocols
• IDTA State communication protocols and examples of data system improvements
• A Review of Alcohol and Drug Issues in the States' Child and Family Service Reviews 

and Program Improvement Plans

Models 

• Guide to Cross-System Data Sources for State and Tribal Child Welfare, Substance 
Abuse Treatment, and Court Systems (In Development)

• May 16, 2008: Connecting the Dots: How States and Counties Have Used Existing 
Data Systems to Create Cross System Data Linkages

– http://www.cffutures.com/webinars.shtml#May16

Children, Family, Tribal, and Community Services

2 S i d 3 E t d 5 C it d F il

Mission

1. Underlying Values and Priorities

Elements of System Linkages
The Ten Key Bridges

TEXT PAGETEXT PAGE

Outcomes

10. Shared Outcomes and Systems Reforms

System Elements

6. Information Systems 7. Training and System 
Tools

8. Budget and 
Sustainability

9. Working with Other 
Agencies 

2.  Screening and 
Assessment

3.  Engagement and 
Retention 4.   Services for Children  5.  Community and Family 

Support

57

Matrix of Progress  

Fundamentals for: Improved Practice Good practice Best practice

Training and Staff 
Development 

• Commitment has been 
made to staff 
development in each 
system to address 
substance abuse and 
child welfare issues.

• Training for all 

• Training in each system 
has been 
institutionalized with 
regular updates and a set 
curriculum that devotes 
adequate time to 
substance abuse and 

• The three systems have 
engaged local colleges, 
universities and law 
schools to develop pre‐
service education that 
addresses the cross‐
system issues.

stakeholders has begun 
with regular updates and 
a set curriculum that 
devotes adequate time 
to substance abuse and 
child welfare issues.

• Training for parents, 
guardians and foster 
parents has begun to 
address substance abuse 
issues.

child welfare issues.
• Multi‐disciplinary 

training has been 
implemented.

• Training for parents and 
foster parents addresses 
substance abuse issues 
by drawing upon parents’ 
experience and the 
lessons of services and 
prevention efforts with 
children of substance 
abusers.

• Systems are monitoring 
the outcomes of the 
training.

• Training for parents and 
foster parents is treated 
as an equal priority to 
professional training.

58

Rationale  

• Across systems and all levels of practice is crucial in 
the development, implementation and long-term 
sustainability of cross-systems initiatives.

• Training initiatives not inclusive of cross-systems 
policy and practice changes will deepen the division 
between partnering agency staff, who are oriented to 
think separately, rather than collaboratively.

59

Rationale  

• Child welfare, substance abuse and court practitioners 
require a basic understanding of how substance use 
disorders impact child safety and family well-being and of 
how each system works and interacts to serve this 
populationpopulation. 

• Effective training initiatives must seek to develop a basic 
understanding of substance use disorders, an 
understanding of systemic roles and practices, and an 
understanding of policy and practice changes.

60
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Benefits and Outcomes 

• Child welfare
• Substance abuse 
• Courts

61

Online Training 
Resources

Online Tutorials

All trainings are available at no cost, issued a Certificate of 
Completion and eligible for CEUs.

1. Understanding Substance Abuse and Facilitating 
Recovery: A Guide for Child Welfare Workers

2. Understanding Child Welfare and the Dependency 
Court: A Guide for Substance Abuse Treatment 
Professionals

3. Understanding Substance Use Disorders, Treatment 
and Family Recovery: A Guide for Legal Professionals I have completed the tutorial training, and utilized the 

information to help educate new child protective service 
workers. The information is very useful, understandable, 
and very specific to the issues and concerns that child 
welfare workers will encounter, and how these should be 
handled.

-Direct Service Provider

Tutorial 1: 
Understanding 
Substance Use 

Disorders, Treatment 
and Family Recovery: 

A Guide for ChildA Guide for Child 
Welfare Professionals
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Course Overview

• Fundamental information regarding substance use, 
abuse, and addiction.Module One

• Motivating families to engage in treatment for 
substance use disorders.Module Two

• Substance abuse treatment types, settings, 
approaches, and key elements of treatment for 
parents.

Module Three

• Special considerations for children.Module Four

• Strategies to enhance coordination and 
collaboration between substance abuse treatment 
and child welfare professionals.

Module Five

Course Overview

• Resources—contains a various types of 
information:
– Child welfare websites;
– Online publications;

TEXT PAGE

Online publications;
– References and bibliography; and 
– A glossary of terms appropriate to child welfare and 

substance abuse issues. 
• Knowledge Assessment—tests participants' 

understanding of course material
• 4 CEUs—approved by National Association of 

Social Workers (varies by State)

Module One

• Primer on Substance Use, Abuse, and Addiction 
for Child Welfare Professionals 

TEXT PAGE

Objectives

• Understand why people use substances and how they 
become addicted

• Describe the continuum of substance use disorders and 
progression of substance use, abuse, and addiction

TEXT PAGE

• Understand the brain chemistry changes involved in 
substance use

• Understand how SUDs are diagnosed
• Gain the critical context needed to understand parents 

with SUDs, and to effectively manage the challenges 
faced by the parents and their children 
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Content

• Why do people use alcohol and other drugs?
• What are the pathways from use to abuse and 

addiction?
• How do substances affect brain chemistry?

TEXT PAGE

• Are there risk factors that affect the likelihood that 
someone will develop a SUD?

• How do professionals determine that someone has a 
SUD?

• In what ways can SUDs have a negative effect on 
people’s lives?

• How do SUDs affect the ability to parent? 

Module Two

• Engaging Families in Substance Abuse 
Treatment 

TEXT PAGE

Objectives

• Recognize the important role of child welfare 
professionals in helping parents to enter and sustain 
treatment for SUDs

• Identify the needs and experiences of parents that bring 
th i t t t t

TEXT PAGE

them into treatment
• Understand the special provisions for Native American 

children under the Indian Child Welfare Act 
• Identify specific strategies for engaging parents at 

different stages in the treatment and    recovery process 

Content

• What is the role of the child welfare professional in 
screening substance use disorders?

• What do child welfare professionals need to know about 
parents' needs and experiences that bring them into 
treatment?

TEXT PAGE

treatment?
• How can child welfare professionals motivate and assist 

parents to seek and engage in appropriate treatment?
• How can child welfare professionals continue to motivate 

and engage parents during treatment and recovery?
• What resources can child welfare professionals use to 

complete assessments of parents? 
• How can child welfare professionals interpret and use 

assessment information from treatment providers? 

Module Three

• Substance Abuse Treatment and Recovery

TEXT PAGE
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Objectives

• Understand what parents in substance abuse treatment encounter 
during the treatment and recovery processes

• Gain knowledge about treatment services, approaches, settings, 
and outcomes

• Understand treatment services for American Indian communities

TEXT PAGE

• Use this information to manage cases and improve outcomes for 
children

• Identify the gender-specific needs faced by women with SUDs, 
including child-related concerns

• Understand the effects of co-occurring disorders, domestic violence, 
and trauma issues experienced by many women with SUDs

• Discuss research on effective treatment for women 

Content

• What is treatment and how can child welfare professionals help 
parents obtain appropriate treatment?

• What methods are used to assess SUDs?
• What treatment services are available to American Indian 

communities?
• What happens as people go through the treatment process?

TEXT PAGETEXT PAGE

What happens as people go through the treatment process?
• What are the issues for child welfare workers related to treatment 

monitoring and drug testing?
• Does treatment work, and what are the expected outcomes?
• How do co-occurring disorders, trauma, and domestic violence 

relate to women's substance abuse?
• What are research-based approaches to treatment for women? 

Module Four

• Special Considerations for 
Children Whose Parents Have Substance Use 
Disorders

TEXT PAGE

Objectives

• Learn strategies that child welfare professionals can use 
to help children experiencing parental substance abuse

• Gain additional knowledge of the responsibilities of the 
child welfare professional for children who are in the 
system and who have parents with substance use 
di d

TEXT PAGETEXT PAGE

disorders

• More fully understand children’s needs and experiences 
connected to having a parent with a substance use 
disorder

• Learn ways child welfare professionals can enhance 
case planning, safety planning, and linkages to other 
services for children experiencing parental substance 
abuse 

Content

• What are the responsibilities of child welfare professionals for 
children in the CWS?

• What are the common experiences of children?
• What are the typical needs of children?
• How can the needs of children be met by child welfare

TEXT PAGE

How can the needs of children be met by child welfare 
workers through a partnership with substance abuse 
counselors?

• What are key elements that must be addressed in a child 
welfare case plan to ensure the children's needs are met? 

• What are the appropriate services that child welfare workers 
need to respond to the children's needs?

• How can the worker conduct positive and safe visitation that 
promotes and supports the child-parent relationship? 

Module Five

• Partnering Strategies in Service to Child Welfare 
Families Affected by Substance Use Disorders

TEXT PAGE
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Objectives

• Identify key approaches for child welfare professionals to 
collaborate with treatment counselors and other service 
providers at different stages in the treatment and 
recovery processes

• Identify the treatment confidentiality requirements that

TEXT PAGE

• Identify the  treatment confidentiality requirements that 
child welfare professionals may encounter

• Understand how to close a child welfare case involving 
substance abuse and how to support recovery after 
cases are closed 

Content

• How do child welfare workers ensure adherence to 
treatment confidentiality requirements?

• What are the characteristics of successful collaboration 
between professionals?

• How can child welfare workers partner with treatment

TEXT PAGE

• How can child welfare workers partner with treatment 
programs to prepare parents for their participation in 
treatment?

• How can child welfare workers partner with treatment 
counselors to improve outcomes for parents with SUDs?

• Within agency protocols, how do you decide when to 
close a child welfare case?

• How can child welfare workers assist parents to prepare 
for and sustain life-long recovery after their child    
welfare cases are closed? 

Companion Materials

TEXT PAGE

Companion Materials Companion Materials

Participant Workbook
• Designed to be a companion to the course. It 

features reading questions, and self-reflection 
and goal-setting exercises to supplement each

TEXT PAGE

and goal-setting exercises to supplement each 
module. 

Supervisor Workbook
• Designed to help child welfare professionals use 

this tutorial to train multiple staff members on the 
child welfare and dependency court systems. 
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Tutorial 2:
Understanding Child 

Welfare and the 
Dependency Court: 

A Guide for Substance 
Abuse Treatment 

ProfessionalsProfessionals

Course Overview

• Overview of child maltreatment, child welfare, and 
shared family issuesModule One

• Basics of the child welfare and dependency court 
systemsModule Two

TEXT PAGETEXT PAGE

• Collaborating with child welfareModule Three

• The treatment provider's role in supporting the 
client Module Four

• The treatment provider's role in early identification 
and reporting of child abuse and neglectModule Five

Course Overview

• Resources—contains child welfare Websites, 
online publications, references and bibliography, 
and extensive confidentiality information to 
enhance treatment providers' understanding of 

TEXT PAGE

e a ce ea e p o de s u de s a d g o
the course content

• Knowledge Assessment—tests participants' 
understanding of course material

• 4 CEUs—approved by Association of Addiction 
Professionals 

Module One

• Overview of Child Maltreatment, Child Welfare, 
Dependency Court, and Shared Family Issues

TEXT PAGE

Objectives

• Learn about Federal definitions of child maltreatment 
and how to find appropriate State definitions

• Learn about the services of the child welfare and 
dependency court systems

TEXT PAGE

• Become aware of personal feelings about child 
maltreatment and child welfare and how they may affect 
client casework

• Identify the key roles and responsibilities of treatment 
professionals that may arise when working with clients 
who have minor children 

Content

• What is child maltreatment?
• What is child welfare?
• What are dependency courts and when do they 

get involved?

TEXT PAGE

get involved?
• What are parent, child, and family issues that 

arise when parents with minor children are in 
treatment? 

• What are the responsibilities of treatment 
professionals who are working with parents who 
have minor children? 
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Module Two

• Basics of the Child Welfare and Dependency 
Court System

TEXT PAGE

Objectives

• Identify societal values that led to child welfare 
legislation

• Identify Adoption and Safe Families Act (ASFA) key 
requirements and the role of dependency courts in 
implementing the Federal law

TEXT PAGE

implementing the Federal law
• Understand how the competing timetables of child 

welfare, treatment, child development, and other 
systems, such as welfare, affect the treatment client

• Understand how the services offered by the child welfare 
system affect the treatment client

• Identify key terminology used in the CWS 

Content

• The societal and legal context for child welfare services 
• Requirements established by Adoption and Safe 

Families Act (ASFA)
• Competing requirements of the child welfare, treatment, 

TEXT PAGE

and welfare systems in the context of a child's 
development

• Detailed descriptions of the range of child welfare 
services

• A review of key child welfare terminology and their 
definitions 

Module Three

• Collaborating With the Child Welfare and 
Dependency Court Systems

TEXT PAGE

Objectives

• Identify key differences among the child welfare, 
dependency court, and substance abuse treatment 
systems 

• Identify what these systems have in common

TEXT PAGE

• Suggest ways that treatment providers can collaborate 
with the child welfare and dependency court systems

• Describe when it is helpful to share information across 
systems and types of information to share

• Present strategies for sharing confidential information in 
acceptable ways 

Content

• What are the differences between child welfare and treatment 
approaches to clients, and what do they have in common?

• How can the treatment, child welfare, and dependency court 
systems collaborate for the benefit of their mutual clients?

• What are the special requirements for working with American Indian p q g
parents who are in treatment?

• How can treatment providers begin to collaborate with child welfare 
and the dependency court?

• What are the key issues of confidentiality that affect information 
sharing, and how can they appropriately be addressed? 
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Module Four

• Your Role - Supporting Your Client

Objectives

• Understand the key concepts of family system theory 
and what it offers treatment professionals

• Identify family system issues that affect the client's 
participation in treatment

• Understand the family system issues that affect the

TEXT PAGETEXT PAGE

Understand the family system issues that affect the 
client's participation in child welfare

• Understand the family system issues that affect children 
of clients in treatment

• Develop strategies for collaborating with the CWS to 
address these issues and prepare clients for their 
participation in the system 

Content

• What is a family system, and why is it helpful to look at your client 
through the family system lens?

• What happens to children of substance-abusing parents?

• What are the issues encountered by substance-abusing parents?

• How can you help prevent clients from entering the CWS?

• How can you help your clients negotiate the CWS?

• How can you help parents prepare for participation in child welfare 
and dependency court meetings, reviews, and hearings?

• How can you help clients prepare for and respond to post-treatment 
family outcomes? 

Module Five

• Your Role - Early Identification and Mandated 
Reporting

Objectives

• Understand and use key strategies to assess 
whether child abuse or neglect may be occurring 

• Identify situations where child abuse or neglect 
is occurring and should be reportedis occurring and should be reported 

• Carry out the appropriate mandated reporting 
responsibilities 

• Understand what happens to a client when a 
report is made 
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Content

• How do you determine whether you should be 
concerned about possible child maltreatment?

• How do you decide whether you have a case 
that should be reported?that should be reported?

• How do you make a report?
• What happens to your client when a report is 

made? 

Tutorial 3: 
Understanding 
Substance Use 

Disorders, Treatment 
and Family Recovery: 

A Guide for Legal 
P f i lProfessionals

Course Overview

•Fundamental information regarding substance use, abuse, and addiction.Module One

•Motivating families to engage in treatment for substance use disorders.Module Two

TEXT PAGETEXT PAGE

•Substance abuse treatment types, settings, approaches, and key elements 
of treatment for parentsModule Three

•Special considerations for childrenModule Four

•Strategies to enhance coordination and collaboration between the court 
and  attorneys, substance abuse treatment and child welfare professionals.Module Five

Course Overview

• Resources—contains a wealth of information: (1) 
child welfare websites, (2) online publications, 
(3) references and bibliography, and (4) a 
glossary of terms appropriate to child welfare g ossa y o e s app op a e o c d e a e
and substance abuse issues

• Knowledge Assessment—tests participants' 
understanding of course material

• Up to 6 CLEs—ABA application approved by 
individual States based on credit structure and 
State’s ability to accept online tutorials

Child Welfare 
Training Toolkit

Helping Child Welfare 
Workers SupportWorkers Support 

Families with 
Substance Use 

Disorders

Training Toolkit Overview

A package of training materials in 6 modules  for
child welfare trainers, each containing:

• Multiple PowerPoint presentations
• Trainer script• Trainer script
• Case study vignettes 
• Facilitated discussions and other exercises
• Handouts
• Resources
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Training Toolkit Overview

• Audience: pre-service and in-service child 
welfare professionals

• Level of understanding: Basic information, 
with implications for emergency responsewith implications for emergency response, 
investigation and on-going case planning

• Trainers: Should be knowledgeable about 
substance abuse, mental health and child 
welfare systems. They should be familiar with 
the policies and laws that impact agency 
decision-making to ensure information is 
presented in the proper context. 
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Module One

Understanding the Multiple Needs of Families 
Involved with the Child Welfare System
• Presentation 1:  Parental Disorders: prevalence; 

categories; characteristicscategories; characteristics

• Presentation 2:  Special areas of consideration; family-
centered practice; cultural competence

• Presentation 3: Prioritizing interventions; personal and 
agency values

Toolkit Demonstration: 
Facilitated Group Discussion

• Regardless of where you are in your career with 
child welfare, what you have learned about 
substance use disorders?

• What training have you received in this area?• What training have you received in this area?
• What additional areas would you like training to 

better prepare you to assist families impacted by 
substance use?

Module Two

Understanding Alcohol and Drug Issues, 
Treatment and Recovery 
• Presentation 4:  Why do people use drugs? Use, abuse, 

and dependence; alcoholism and alcohol abuse; brain 
h i t f ddi ti

TEXT PAGETEXT PAGE

chemistry of addiction 

• Presentation 5:  Effects of substance abuse on 
relationships and families; screening tools

• Presentation 6: Treatment models; treatment 
effectiveness; helping parents obtain treatment

• Presentation 7: Recovery; assessing progress;   
relapse; long-term recovery planning and support
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Spectrum of Substance Use Disorders 

Experiment Experiment 
and and 
UseUse

AbuseAbuse

DependenceDependence
121

Toolkit 
Demonstration: 

Handout

Module Three

Understanding Mental Disorders, Treatment, and 
Recovery 
• Presentation 8:  Mental Disorders; screening for 

disordersdisorders 

• Presentation 9:  Signs and symptoms of mental 
disorders in adults

• Presentation 10: Treatment and support for mental 
disorders; trauma and stress; violence

• Presentation 11: Effects of mental disorders;      
recovery from mental disorders 

Module Four

Engagement and Intervention with Parents 
Affected by Substance Use Disorders, Mental 
Disorders, and Co-Occurring Disorders 
• Presentation 12: Readiness to change; Stages of• Presentation 12:  Readiness to change; Stages of 

change; Relapse; Enhancing parents motivation

• Presentation 13:  Motivational interviewing techniques; 
Strategies for family engagement in services; Building 
rapport; Resources and supports for families

• Presentation 14: Screening and assessment of 
disorders; case planning

Toolkit 
Demonstration: 
Case Vignette

Module Five

Developing a Comprehensive Response for 
Families Affected by Substance Use Disorders, 
Mental Disorders, and Co-Occurring Disorders
• Presentation 15: Community service systems;• Presentation 15: Community service systems; 

collaborative work with integrated systems

• Presentation 16:  Culturally relevant case plans; 
measuring progress

• Presentation 17: Coordination of treatment and services; 
permanency planning; collaboration
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Toolkit 
Demonstration: 
Case Vignette

128

Module Six

Understanding the Needs of Children of Parents 
with Substance Abuse or Mental Disorders 
• Presentation 18: Understanding the needs of children; 

impact of prenatal drug or alcohol use on childrenimpact of prenatal drug or alcohol use on children

• Presentation 19:  Impact of parental mental disorders on 
children; child mental health issues

• Presentation 20:  Screening and assessment of 
children’s needs; treatment; supports; and referral 
resources

Children of Parents Who Use or 
Produce Methamphetamine - 1

Type of Exposure Implications and Risks

Parents use, abuse or are 
dependent on methamphetamine

Children face many of the same risks as 
children of other drug users; parents less 
likely to be incarcerated.

Mother uses methamphetamine 
during pregnancy

Birth defects, fetal death, growth retardation, 
premature birth, low birth weight, developmental 
disorders difficulty sucking and swallowing anddisorders, difficulty sucking and swallowing, and 
hypersensitivity to touch after birth 

Parents manufacture drugs in 
the home

Children most at-risk for contamination and 
need for medical interventions.

Parents distribute or sell drugs Children at increased risk due to persons in 
the home purchasing and/or using drugs.

Parents operate a “Super Lab” 
manufacturing large quantities 
of drugs

Children less likely to be in these settings 
but may experience environmental 
exposure; parents will be incarcerated.

Implementing 
Resources

State Examples

• All Social Workers take the online tutorial as part 
of new worker or ongoing training requirements
– Submit certificate of completion

• Online training as a component of in-person• Online training as a component of in-person 
training

• Use the Supervisor Handbook and Participant 
Workbook to engage trainees in discussion
– Handbook and Workbook can be modified to reflect 

individual county/region practices
• Modify the Child Welfare Training toolkit for 

substance abuse and court professionals
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National Center on 
Substance Abuse and Child Welfare

• How do I access technical assistance?

– Visit our exhibit booth!

– Visit the NCSACW website for resources and– Visit the NCSACW website for resources and 
products at http://ncsacw.samhsa.gov

– Email us at ncsacw@cffutures.org

Discussion


