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Overview

ÅWhat do children and families have to do with a 

Veterans Treatment Court?

ÅHow can we recruit partners for implementing 

services to Veterans and their families?

ÅWhat practical steps can lead to development of an 

Action Plan?  Numbers, needs and networks
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All Courts are Family Courts -

·The challenge 

is not to divert 

resources from 

treating parents 

to help their 

children

·But to mobilize 

and link to new 

resources from 

other agencies 

that already 

serve children

Thatôs what collaborative means

when their clients include 

parents and children
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Why Focus on Children?  The Numbers

ÅBetween 12-60% of VTC 

clients have children; more 

than 1/3 have custody

ÅOver a million children have 

parents who served since 9/11

Å30-35% of deployed parents 

have trauma and substance 

abuse issues

You canôt coordinate what 

you canôt count



Why Focus on Children?  Relationships

ÅRole of 

relationships in  

recovery

ÅIdentity as a 

fatherƄora mom

ÅMen recover in 

relationships

ÅCourt decisions 

can affect 

relationships with 

children



Both fathers and mothers benefit from 
family-focused treatment



The Cost of Not Serving Children

Å They are children who arrive at kindergarten not ready 

for school

Å They are in special education caseloads

Å They are disproportionately in foster care and are less 

likely to return home

Å They are in juvenile justice caseloads

Å They are in residential treatment programs



ÅHow many children of veterans are in your VTC?

ÅWhat services and supports do these children need?

ÅHow can your VTC  build lasting effective networks

and partnerships to respond to the needs of these 

children?

3 Ns ïNumbers, Needs, Networks
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Step #1  

Creating a Shared Mission and Vision



Create a Shared Mission and Vision 

Å Identify core values and develop shared mission 
and vision: ñWhoôs in this with us?ò

Å Objectives ïbuilt on consensus on key issues

Å Target population

Å Eligibility criteria

Å VTC model

Å Priority gut check: ñAre kids going to be affected 
by what our VTC does? Will that affect our 
veteransô recovery?ò
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A Values-Defining Question

Should children of veterans 
who served their country be 
ŀǘ Ǌƛǎƪ ŘǳŜ ǘƻ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ 

service? 



http://money.cnn.com/2014/02/17/news/economy/military-food-stamps/index.html

http://money.cnn.com/2014/02/17/news/economy/military-food-stamps/index.html


Å The task is not diverting funds

from VTCs; it is accessing funds 

already available for children's 

services

Å Securing their fair share of 

$350 billion in existing childrenôs 

programs

VTCs Donôt Have Do It Alone

ÅMaternal and child health

ÅMental health

ÅChild development

ÅYouth services

ÅSpecial education

ÅDelinquency prevention

Thatôs what collaborative means



Count

Screen

Assess

Refer

Monitor

Serving Children ïA Developmental Process



Questions for Discussion



16

Step #2  

Implementing Services to Children 



ÅHow will your VTC ask clients if they have children?  

ÅHow will your VTC ask about other family 

relationships, such as non-custodial parents 

(identity, location, and quality of relationship)?

ÅHow will your VTC ask clients if their children have 

received appropriate screenings, assessments, 

intervention and treatment services? 

ÅHow will you ensure that children are screened for 
services?

ÅHow will you ensure that questions about child and 

family status are asked at intake?

ÅñHow are your kids doing?ò

Action Planning Ideas ïIntake & Services



Å refer and follow up to outside 
agencies with childrenôs services?
ÅYou need an inventory of childrenôs services
ÅAsk your VJO
ÅAsk local coordinating bodies
ÅAsk local congregations
ÅAsk your Family Drug Court

Å

Å
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Step #3  

Monitoring Outcomes



ÅVTCs hold parents responsible for their recovery 

and their parenting

ÅBut to function effectively, VTCs must also hold 

the system accountable for responding to the 

needs of children

VTCs and Accountability 



ÅHow will  you decide which outcomes you want to 

monitor?

ÅHow will you ensure a process of maintaining 

partnerships?

ÅHow will you ensure policies for sharing information 

with service providers?

ÅHow will you use court information systems to track 

progress?

ÅHow will you conduct accountability reviews of 

outcomes of agencies who serve children and 

families?

ÅHow will you provide participants opportunities to 

provide ongoing feedback?

Action Planning Ideas ïMonitoring Outcomes



What Outcomes Do You Want to Monitor?

Do you have families 

involved in the Child 

Welfare System?

Family Reunificationï

are children being 

reunified with parents?

Do you have families 

involved in custody

cases?

Visitationïare children 

seeing non-custodial 

parent?

Do the children need 

special intervention 

services (ie mental 

health services)?

Evidence-Based

Programs ïare they 

making progress by 

participating ?



Guidelines & 
Facilitators Guide

State Drug Court
Guidelines

FDC Learning 
Academy Webinars

Collaborative Tools 
ɀCFF and NCSACW

Please contact us:  fdc@cffutures.org



http://www.cffutures.org/files/publications/FDC-Guidelines.pdf
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New Publication!



ÅConference presentations

ÅWorkshop trainings

ÅOnline tutorials

ÅToolkits

ÅPublications

ÅVideo

National Center on Substance 

Abuse and Child Welfare

Resources

Please visit: 

www.ncsacw.samhsa.gov/
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Resources on VTCs

& evaluation

www.cffutures.org

http://www.cffutures.org/


Child-Centered Court: Resources

To download a copy:
http://www.americanbar.org/groups
/child_law/pages/healthybeginnings
.html

Questions 
Every Judge 
and Lawyer 
Should Ask 
About Infants 
and Toddlers in 
the Child 
Welfare 
System

To download a copy: 
http://www.ncjfcj.org/images/stories/
dept/ppcd/pdf/spr%2004_4%20osofsk
y%20et%20al.pdf

A Judges Guide 
- addresses 
the wide array 
of health 
needs of very 
young children 
in the child 
welfare 
system 



Child-Centered 
Practices for the 
Courtroom & 
Community

by Lynn F. Katz, 
Cindy S. 
Lederman, and 
Joy D. Osofsky
(2011) 

Available at: 
www.Amazon.com

To request 
a copy of this DVD, visit: 
www.zerotothree.org

Helping Babies 
from the Bench: 
Using the 
Science of Early 
Childhood 
Development in 
Court -DVD

Child-Centered Court: Resources

http://main.zerotothree.org/site/DocServer/DVD_Order_Form_2009.pdf?docID=9301
http://main.zerotothree.org/site/DocServer/DVD_Order_Form_2009.pdf?docID=9301



