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PEER LEARNING COURT PROGRAM 
WAPELLO COUNTY FAMILY TREATMENT COURT 

 

LEAD AGENCY 

Wapello County Family 

Treatment Court 

LOCATION 

Ottumwa, Iowa  

FIRST DATE OF 

OPERATION 

June 2007 

CAPACITY 

Adults: 40 

NUMBER OF GRADUATES 

TO DATE 

Adults: 118 

NUMBER SERVED 

Adults: 240 

Children: 449 

MODEL 

Integrated 

DEMOGRAPHICS1  

Population: 35,212 

Children under 18: 7,923 

Persons below poverty 

level: 6,725 

PROGRAM OVERVIEW AND BACKGROUND 

The mission of the Wapello County Family Treatment Courts 

(FTC) is to utilize collaborative effort to ensure children 

have a safe and nurturing environment by focusing healthy 

and sober parenting and permanency planning toward 

family reunification.  

The Wapello County FTC consists of two cross-agency 

collaborative teams known as the steering committee and 

the treatment team. The steering committee convenes on a 

quarterly basis to discuss the collaborative’s direction, 

policies and practices. The FTC treatment team works 

collaboratively to address participants’ substance abuse 

issues and assists in completing each participant’s unified 

case plan.  

The Wapello County FTC had its first staffing and court 

review in June 2007. Three months later, the Iowa Judicial 

Branch received a 5-year grant from the Children’s Bureau. 

This collaborative grant, Parents and Children Together 

(PACT): A Family Drug Court Initiative implemented a 

community-based approach to substance abuse treatment 

that supported families in efforts to remain in or regain a 

situation where mothers and fathers served as primary 

parents for their children. In 2012, the FTC was the 

recipient the Family and Communities Together (FACT) 

grant, under the Children and Family Service Improvement 

Act. The funding allowed the FTC to offer the Strengthening 

Families and Celebrating Families! parenting programs and 

hire a full-time treatment court coordinator. Funding has 

also been provided through the Department of Human 

Services decategorization funds.  

In addition to continued decategorization funding and on-

going support from the FACT grant, the Wapello County 

Family Treatment Court Foundation has been established. 

The foundation is a 501(c)(3) entity and functions as the 

fundraising and sustainability arm of the FTC.  

                                           

1 United States Census Bureau.  (2013). State and County Quick Facts.  Retrieved from 

http://quickfacts.census.gov/qfd/states/19/19179.html  
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WAPELLO COUNTY 

Established on the collaborative groundwork accomplished 

in 2007 to implement the FTC, its continued operation is a 

result of partner agency dedication and support.  

PROGRAM GOALS  

The primary goals of the Wapello FTC are:   

1. Increase the safety, permanency, and well-being 

of children by addressing the substance abuse 

treatment programming and service gaps of their 

parents using a collaborative approach.  

2. Create a common vision for each family through a 

unified case plan and team-staffing process 

designed to address each family’s needs as a 

result of parental substance use disorders.  

TARGET POPULATION 

The following minimum criteria must be met in order for a 

parent to qualify for participation in the FTC:  

1. A founded or confirmed report of child abuse 

alleging substance abuse as a primary factor 

2. A pending Child in Need of Assistance action in one 

of the jurisdictions served by the FTC 

3. An expressed willingness by the parent participate 

in the program 

4. Completion of all necessary paperwork to facilitate 

information sharing across multiple providers 

5. Observation of two separate court hearings and 

attendance at a one-hour orientation session  

6. Completion of an initial treatment plan with the 

FTC team.  

 

 

 

 

 

PLC DESCRIPTION 

 

Children and Family 

Futures has identified best 

practice models from 

across the nation and 

designated them as 

mentor sites called Peer 

Learning Courts. These 

exemplary programs are 

willing to help further 

education about Family 

Drug Courts through peer-

to-peer technical 

assistance. 

Peer Learning Courts 

provide: 

 Consultation 

 Site Visits 

 Sharing of Program 

Policies & Procedures 

 Peer-to-Peer Virtual 

Learning 

Opportunities 

 Developing Technical 

Assistance Action 

Plans 

 Operational tune-ups 
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PROGRAM SERVICES 

The Department of Human Services typically refers 

parents to the FTC following investigation of allegations of 

child abuse or neglect. The treatment court coordinator 

completes the initial program eligibility screening.  

At the initial meeting with the FTC team, a unified case 

plan is developed for the participant, based on his or her 

substance abuse treatment plan and the case 

permanency plan. The parent will adhere to this unified 

case plan throughout participation in the program. 

Program participants are referred to a substance abuse 

assessment as quickly as possible and encouraged to 

engage in treatment as soon as it is available. 

The FTC team refers parents and their children to a 

variety of evidence-based and evidence-informed 

parenting programs.  

The Wapello County FTC partners with the FACT program 

to offer the Celebrating Families! and Strengthening 

Families parenting programs. Celebrating Families! is a 

16-week curriculum that addresses the needs of children 

and parents in families that have serious problems with 

alcohol and other drugs. The curriculum is designed to 

engage every member of the family to foster the 

development of healthy and addiction-free individuals. 

Strengthening Families is a program designed to increase 

family resilience, enhance child development, and reduce 

the likelihood of child abuse and neglect. It is based on 

engaging families, programs, and communities in building 

five protective factors: parental resilience, social 

connections, knowledge of parenting and child 

development, concrete support in times of need, and 

social and emotional competence of children.  

The Wapello County FTC was also instrumental in 

initiating a Parent Partner program that celebrates 

individuals who have overcome obstacles through change, 

recovery, and accountability. The Parent Partners mentor 

families who are currently navigating the child welfare 

system. Parent Partners demonstrate advocacy and 

effective communication while holding families 

accountable. Most of the parent partners who work with 

families not only serve as clean and sober examples to 

the participants, but have successfully completed their 

own child welfare case plans, been successfully reunited 

with their children, and have successfully completed the 

FTC program.  

OPERATIONS: 

HIGHLIGHTS   

Evidence Supported 

Practices 

 Intensive Case 

Management 

 Strengthening Families 

 Celebrating Families! 

 Parent Partners 

 24/7 Dads Program  

 Motivational Interviewing 

Services for Children 

 Developmental 

Assessments 

 Trauma Screening 

 Court Appointed Special 

 Advocates (CASA) 

Substance Abuse 

Treatment for Parents 

 Intensive Outpatient 

 Extended Outpatient 

 Women & Children 

Inpatient Treatment 

 Co-Occurring Capabilities 

Screening and Assessment 

 Trauma Informed 

 OWI Assessments 

 Referrals to Family 

Treatment Court, 24/7 

Dads, Parent Partner, 

Hope Program, Access To 

Recovery (ATR) 

 In-home services 
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In addition, the Wapello County FTC partners with 

Children and Families of Iowa and the Department of 

Human services to enable male parent clients to engage 

in the 24/7 Dads program. 24/7 Dads is an evidence-

informed program that offers a 12-week curriculum 

designed to empower males to become more involved, 

responsible, and committed in their role as a father figure 

and do so in a father-friendly environment. The program 

focuses on improving fathers’ awareness, caring for self, 

fathering skills, parenting skills, and relationship skills. 

The program covers universal aspects of fatherhood so 

that men of all cultures, races, religions, and backgrounds 

can benefit.  

The caring and firm interaction between the court and the 

participant is also a key to success in the program. During 

the participant’s court review, the judge discusses other 

aspects of the unified case plan including mental health 

treatment, vocational or educational training, housing, 

transportation, pending criminal proceedings, medical and 

dental services, participation in self-help and other 

support group meetings, family interaction and visitation, 

and other related issues bearing on sobriety and self-

sufficiency. Many participants suffer from co-occurring 

disorders including depression, bi-polar disorder, and 

anxiety disorder, so the Wapello County FTC is seeking to 

increase the scope of services available to address both 

substance abuse and mental health in a trauma-informed 

way. 

KEY OUTCOMES 

The Iowa Department of Human Rights, Division of 

Criminal, and Juvenile Justice Planning compiles data 

collected by the FTC on a continuing basis, analyzes it, 

and releases findings every six months. The data 

collection covers a variety of benchmark indicators 

regarding children of FTC parents. The FTC team meets to 

discuss the results and develops strategies to address any 

deficiencies reflected in the data.  

KEY PARTNERS AND 

AGENCIES 

Child Welfare & Services 

for Children 

 Department of Human 

Services 

 Children and Families of 

Iowa 

 Court Appointed Special 

 Advocates (CASA) 

Substance Abuse & Mental 

Health  

 First Resources 

Corporations  

 Sieda 

 River Hills Community 

Health Provider 

Courts 

 Wapello County Court  

Other 

 Family and Communities 

Together (FACT) 

 Wapello County 

Children’s Alliance  

 Mid-Iowa Family Therapy  

 Four Oaks 

 Local Faith Communities  

 Crisis Center & Women’s 

Shelter 
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The following are few of the indicators extracted from a 2014 report:  

Children Remain at Home  

80.1% of FTC children remain in custody of a parent or caregiver compared to 43.0% in 

the referred comparison group. Families referred to FTC but who did not participate make 

up the referred comparison group 

Average Length of Stay 

Reunification within 12 months of removal:  

 Matched Comparison Group: 43 children, Median=350 days (Mean =363 days)  

 Wapello Family Treatment Court: 138 children, Median=309 days (Mean =357 days) 

Timeliness of Reunification  

Percentage of children who were physically reunified in less than 12 months from the date 

of the first entry into foster care. 

 Matched Comparison Group: 81.4% (35/43 children) 

 Wapello Family Treatment Court: 81.9% (113/138 children) 

The most recent statistical information available indicates that 95.8% of referred FTC 

participants were admitted to substance abuse treatment and more than 68% of those 

were admitted within thirty days of completing an assessment. In addition, 90.6% of 

participants had a match between their needed treatment level of care and the level of 

care received.  

ARE YOU INTERESTED IN VISITING WAPELLO COUNTY FTC? 

Day and Time of Court Hearings: 

Second and fourth Monday each month 

Staffings – 9:30 AM  

Court reviews – 1:30 PM & 3:00 PM  

Hosting Availability: 

Monthly  

Visitor Capacity: 

12-15 

Nearest Airport:  

Des Moines International Airport (DSM) 
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CONTACT INFORMATION 

COORDINATOR JUDGE 

MARY DERBY 

Wapello County Family Treatment Court 

101 West Fourth Street, Suite 401 

Ottumwa, IA 52501 

Phone: (641) 683-1003 

JUDGE WILLIAM S. OWENS 

Wapello County Family Treatment Court 

101 West Fourth Street, Suite 401 

Ottumwa, IA 52501 

Phone: (641) 683-1791 
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This project is supported by Award No. 2013‐DC‐BX‐K002, awarded by the Office of 

Juvenile Justice and Delinquency Prevention, Office of Justice Programs. 


