
PREVENTION AND FAMILY RECOVERY 
TOMPKINS COUNTY (ITHACA, NY) 

The Prevention and Family Recovery Project is generously supported by 

the Doris Duke Charitable Foundation and The Duke Endowment 

PFR Program Overview 
The Tompkins County Family Treatment Court (Tompkins FTC) provides 

court supervision and comprehensive case management for parents with 

substance use disorders and their children.  Tompkins FTC was 

implemented in 2001 under the supervision of Family Court Judge John 

Rowley and utilizes a collaborative team approach.  The Tompkins FTC 

Team includes staff from child welfare, substance use treatment agencies, 

parent respondents’ attorneys, attorneys for children and domestic violence 

services.  As a result of PFR efforts, the FTC has added partners from 

mental health, child development, and parent education.  

For the PFR Grant Project, Tompkins FTC has implemented several new 

activities and services.  A Department of Social Services (DSS) Liaison was 

added to the FTC team and serves as the primary contact for 

communication and collaboration with parenting and child development 

agencies.  In collaboration with parent and child serving agencies, the DSS 

Liaison has developed procedures and protocols for referral, linkage, follow-

up and communication with the court. 

Tompkins County FTC enhanced existing home visitation services and 

parenting education with the implementation of two evidence-based 

practices, the Strengthening Families Program (SFP) and SafeCare. SFP was 

implemented for FTC families to support improvements in overall family 

functioning for families with children ages 6-11.  SafeCare, a home 

visitation coaching model for families with children 5 and under will be fully 

integrated into the overall continuum of care in the coming months.   

The PFR program provides support to further promote, build and sustain 

family-based recovery enhancements that enable service providers to 

integrate information on parenting skills, child development and substance 

use treatment in work with FTC participants. 

PFR Goals 
 Improve communication and collaboration between the FTC Team, 

parenting skills and child development agencies. 

 Improve systems for service referrals, linkages and follow-up with 

parenting skills and child development services for FTC participants. 

 Improve available interventions to address the parenting skills and child 

development needs of FTC participants and their families. 

 Improve the integration of parenting skills, child development and 

substance use treatment information in work with FTC participants. 

  

Lead Agency:  

The Tompkins County 

Department of Social 
Services 

 

FDC Location: 

Ithaca, NY 

 

Jurisdiction Served: 

Tompkins County 

101,000 (rural) 

 

FDC Model: 

Integrated 

 

Average Duration of 
FDC Program: 

14 Months 

 

FDC Capacity: 

60 Families 

 

Population Served: 

66% Female  

34% Male 

 

Race/Ethnicity 
(Adults): 

Caucasian:  93% 

African American: 5% 

Hispanic/Latino/a: 2% 

 

Age of Children:  

0-1 Year: 21% 

2-5 Years: 30% 

6-8 Years: 15% 

9-12 Years: 17% 

13 Years and older: 18% 
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Target Population 

All DSS cases where alcohol and/or other substance use by a parent has contributed  
to the neglect of children. 

Major FDC Program Services 

Substance Use Disorder and Mental 
Health Treatment for Adults 

 Residential/Inpatient Treatment (parents only; 
children do not/cannot accompany parent) 

 Intensive Outpatient Treatment 

 Non-Intensive Outpatient Treatment 

 Aftercare/Continuing Care 

 Medication Assisted Treatment (MAT) for Opiate 
Addiction 

 Psychiatric Care Including Medication 

Management 

 Trauma-Specific Services (Seeking Safety, 

Knowledge is Power, and Women’s 
Empowerment Group)  

 Mental Health 

Children’s Services (Developmental and 
Therapeutic) 

 Early Intervention 

 SafeCare 

Cross-Systems Collaboration 

 DSS FTC Liaison Recovery Support Services  

 Primary Medical Care/Health Services 

 Child Care 

 Domestic Violence Services 

 Transportation 

Parenting and Family Strengthening 

 Strengthening Families Program 

 Family Support Services 

 Early Head Start 

 Facilitated Visitation “Parenting Time” 

 Parenting Skills Workshop 

 

 

 

 

 

FDC Partner Agencies 

Child Welfare, Substance Use Treatment 
and Mental Health: 

 Tompkins Department of Social Services – 

dedicated FTC unit (Case Supervisor, 2 Sr. 

Caseworkers, 4 Caseworkers, 1 Casework 

Assistant) 

 Cayuga Addiction Recovery Services (CARS) 

 Alcohol and Drug Council of Tompkins County 

(ADCTC) 

 Tompkins County Mental Health 

Other Courts and Criminal Justice/Legal 

System  

 Attorney for Children 

 Parent Respondents’ Attorneys  

Parenting, Child and Family Services 

 Tompkins Health Department (Early 

Intervention) 

 Cornell Cooperative Extension (CCETC)  

 TCAction Early Head Start (EHS) 

 Child Development Council-Family Support 
Services 

Other Community and Supportive 

Services 

 TCAction-Magnolia House (Permanent 

Supportive Housing for mothers with children in 
recovery) 

 Advocacy Center (Domestic Violence)
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Key Accomplishments (Since PFR Inception) 

(What is fundamentally different about how the FDC operates and serves families 
today?) 

 Implementation of Strengthening Families Program (SFP) for families with children ages 6-11 – The 

FTC team and partners implemented SFP, an evidence based parenting program that includes parents and 

their children and feedback from families has been positive.  As of March 2016, 71 percent of eligible 

families participated in/completed SFP. 

 Implementation of SafeCare Home Visitation Coaching – Three community agencies, Health 

Department, Tompkins Community Action and Cornell Cooperative Extension, currently have a trained 

SafeCare Home Visitor.  As of March 2016, 10 families with children 0-5 received SafeCare Home Visitation 

Coaching. 

 Development and implementation of increased parenting time for parents with infants – Parents with 

infants in foster care placements have regular and increasing parenting time.  Parents with infants have 

approximately six hours per week (two hours, three days a week) of supported parenting time.  

 Presence of and increased partnership with county mental health – The FTC team has engaged a 

clinician (Dual Diagnosis Coordinator) as both a member of the team and a liaison with county mental 

health.  This has benefited clients impacted by mental health issues.   

 The FTC Team has opened up a community-wide discussion about substance use treatment  

services – The FTC team and partners are making efforts to increase and improve the capacity of 

substance use treatment services in the region, particularly services that match the shift in drug use trends 

to opioids. 

 Provided Seeking Safety training to community partners – In December 2015, approximately 20 clinicians 

representing substance use treatment and mental health were trained in the Seeking Safety model.  As of 

March 2016, both substance use and mental health treatment providers are implementing Seeking Safety in 

some format. 

 Coordinated substance use disorder training for parenting services providers – A trainer from New 

York State Office of Addiction and Substance Abuse Services (OASAS) provided training to approximately 25 

parenting services providers in the community.  

 Clarified FTC Team purpose – The FTC Team has participated in four facilitated team discussion sessions 

focused on clarifying the FTC purpose as well as the roles and responsibilities of team members.  The FTC 

team has also used these sessions to discuss work towards implementing and maintaining best practices.  

Breakthrough Practice and Policy Strategies 

(How did you achieve those accomplishments?)  

 Reduced time of out-of-home placements – Tompkins FTC significantly reduced time in out-of-home 

placements in the past year.  During the time period of November 2013-October 2014, 38 percent of 

children were returned home within one year.  During the time period one year later, November 2014-

October 2015, this number increased to 73 percent.  This has been the result of a clearer focus by the team 

on safety versus risk issues.  In addition, the presence of a SafeCare Home Visitor working with parents has 

provided additional supports needed to expedite trial discharges for some families. 

 Improved SFP Implementation – To successfully implement SFP, child welfare and Cornell Cooperative 

Extension (the implementing partner agency) developed, refined, and revised referral processes over the 

course of several implementation cycles.  Programs such as SFP require partners to be current on the status 

of the child welfare case, address transportation barriers, and ensure communication with the FTC team.  
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 Increased parenting time for parents with infants in foster care – Tompkins DSS has established a 

partnership with Ithaca College Counseling Minor Program to provide internships for 2 to 3 students a 

semester who will be trained to provide support for parenting time for families with young children.  The 

FTC Casework Assistant provides training and over site of interns who spend approximately 6 to 9 hours per 

week assisting with parenting time.  

 Improved referrals and communication with mental health – The FTC team added a liaison from 

county mental health to the FTC team.  The addition of this stakeholder has enhanced the team’s ability to 

better understand the impact participants’ mental health needs has on their progress in FTC, has improved 

communication between the FTC and county mental health providers, and has resulted in better access to 

information from county mental health. 

 Improved FTC Team communication and collaboration – Tompkins FTC utilized an outside facilitator to 

assist team members in improving quality of communication and collaboration with each other. 

Plans to Build on the Momentum 

(Where will you focus your efforts moving forward?)  

 Continue to refine and integrate the implementation of SafeCare as an in-home evidenced-based 

practice for all participants with children ages birth to 5.  In June 2016, three additional public health nurses 

will be trained as SafeCare Home Visitors. 

 Continue cross-system training including training for substance use treatment providers on child 

development and parenting and training for parenting service providers in motivational interviewing. 

 Continue to improve efforts to align and integrate the needs of children into the overall FTC case, 

making certain that the decisions made by the FTC Team promote the overall safety, permanency and well-

being of the family.  

 Ensure that there are gender and culturally-responsive treatment and continuing care services for 

participants of the FTC.  

 Continue to meet quarterly with outside facilitator to check-in on effects of changes in meeting 

structure on team communication and collaboration. 

Contact Information 

Project Director 

Patricia Carey  

Tompkins County Department of Social Services 

320 West Martin Luther King Street 

Ithaca, NY 14850 

(607) 274-5251 

patricia.carey@dfa.state.ny.us  

FDC Judge 

Honorable John C. Rowley 

Tompkins County Family Treatment Court 

320 North Tioga Street 

PO Box 70 

Ithaca, NY 14851-0070 

(607) 216-6634 
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