
PREVENTION AND FAMILY RECOVERY 
PIMA COUNTY (TUCSON, AZ) 

The Prevention and Family Recovery Project is generously supported by 

the Doris Duke Charitable Foundation and The Duke Endowment 

PFR Program Overview 
The Pima County Family Drug Court (FDC) is partnering with the 

Department of Child Safety (DCS) and the Easter Seals Blake Foundation 

(ESBF) to demonstrate the efficacy of an early-reunification model with 

strong, evidence-based interventions.   

This historic partnership is committed to demonstrating that families can be 

unified safely and early with manageable caseloads, comprehensive family-

based case planning, and excellent services.  These will include all of the 

interventions listed below, as well as Child-Parent Psychotherapy (CPP) for 

parents and children ages 0-6, Parent-Child Relationship Therapy for 

children 0-8, Incredible Years parenting program (for FDC families with 

children 0-12), and the Incredible Years Dinosaur School for children 4-8.  

Communication and service coordination for these interventions and the 

parents’ substance use disorder treatment will be strengthened by a co-

located DCS unit housed in workstations adjacent to the Recovery Support 

Specialists and other FDC court staff. 

The FDC has long been the proving ground for best practices in Pima 

County child welfare cases involving parental drug and alcohol use.  This 

approach to substance use treatment in the context of the family will be a 

catalyst for systems change resulting in lower out-of-home care costs, 

fewer reactivated cases, reduced caseloads, the prevention of generational 

substance use disorders, and most importantly, a philosophical shift from 

the goal of parent recovery to one of family recovery. 

PFR Goals 
 Develop and use a Family Recovery Plan to coordinate the parents’ 

substance use treatment and support services with the children’s 

developmental, medical, and mental health services. 

 Require evidence-based parenting to all families enrolled in the FDC with 

children 0-17. 

 Work to reunify children with their parents within six months of FDC 

entry, supported by: 

‒ The Arizona Families F.I.R.S.T. program, which provides substance 

use treatment and support services 

‒ Easter Seals Blake Foundation delivering evidence-based parenting 

and attachment services for children 0-12 years of age and their 

parents. 

Major FDC Program Services 

Substance Use Disorder Treatment for Adults 

 Intensive Outpatient Treatment 

 Non-Intensive Outpatient Treatment 

 Mental Health Counseling Services and Therapy 

 Trauma-Specific Services 

 Residential Treatment

  

Lead Agency:  

Pima County Juvenile Court 
Center 

 

FDC Location: 

Tucson, AZ 

 

Jurisdiction Served: 

Pima County 

1,004,516 (Urban) 

 

FDC Model: 

Parallel 

 

Average Duration of 
FDC Program: 

14 Months 

 

FDC Capacity: 

65 Families  

(75 adults and 150 children) 

 

Population Served: 

77% Female  

23% Male 

 

Race/Ethnicity 
(Adults): 

Caucasian: 58% 

Hispanic: 25% 

Multiracial: 8% 

Native American: 5% 

African American: 4% 

 

Age of Children:  

Under 1 Year: 19.9% 

1-5 Years: 49.7% 

6-8 Years: 19.1% 

9-12 Years: 8.5% 

13 Years and older: 2.8% 
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Target Population 

 Parents join FDC voluntarily. 

 Parents must join within four months of their children’s removal. 

 Their children must be adjudicated dependent (or the parent’s attorney must confirm that the parent 

will not be contesting the dependency). 

 The FDC Judge and team must staff the case and recommend the parent’s acceptance.  Few parents 

are not accepted, but possible reasons may include:  the parent is the alleged perpetrator in a 

petition alleging sexual abuse; the parent lives in a remote area that prohibits easy access to court 

and treatment services; or the parent’s serious mental illness is so severe that it will make success 

in the FDC programs highly unlikely. 

 Parents receiving Medication-Assisted Treatment (MAT)—including methadone maintenance—are 

eligible for FDC. 

Parenting Services/Family 
Strengthening 

 Incredible Years (0-12 years) 

 Strengthening Families Program (ages 6-11 and 

12-17) (not PFR-supported) 

 Parent-Child Relationship (PCR) Assessment 

 PHN assessment and referral  

 Supervised Parenting Time with Coaching and 

Transportation 

Children’s Services (Developmental and 

Therapeutic) 

 Child-Parent Psychotherapy (CPP) (ages 0-6) 

 Parent-Child Relationship (PCR) Therapy (ages 

0-8) 

 Incredible Years Dinosaur School (ages 4-8) 

 Public Health Nurse assessment and referral 

Systems Collaboration and 
Improvements 

 Co-location of dedicated child welfare case 

management unit 

 Recovery Support Specialists trained and 

certified by local Regional Behavioral Health 

Provider and the University of Arizona College of 

Medicine 

 Trauma-responsive court initiative 

Recovery Support Services  

 Recovery Support Specialists (RSS) 

 Transportation 

 Housing assessment and referral 

 

 

FDC Partner Agencies 

Child Welfare, Substance Use Treatment 

and Mental Health: 

 Department of Child Safety (DCS), Pima Region 

 Cenpatico (Regional Behavioral Health 

Authority) 

 Terros/Arizona Families F.I.R.S.T. (AFF) 

 CODAC Behavioral Health 

 Las Familias 

 LifeCycles 

 La Frontera 

 The Haven 

 COPE 

 Marana Behavioral Health 

Parenting, Child and Family Services 

 Easter Seals Blake Foundation  

 Casa de los Niños 

 La Frontera  

 Providence 

Other Courts and Criminal Justice/Legal 

System  

 Pima County Juvenile Court 

 Office of Children’s Counsel 

 Attorney General  

Other Partners 

 Pima County Juvenile Court Research and 

Evaluation Unit 
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Key Accomplishments (Since PFR Inception) 

(What is fundamentally different about how the FDC operates and serves families 

today?) 

 Implemented Milestones on January 1, 2015 to provide a new pathway to FDC graduation and family 

reunification that is based on behavioral changes and progress, rather than strictly compliance.  The 

Milestones are intended to be aligned with the stages of family reunification. 

 Enhanced weekly treatment staffings to include all DCS case managers, all RSSs, a children’s services 

clinician, and representatives of the main substance use treatment providers.  

 Streamlined the FDC intake process to engage parents earlier in their dependency cases. 

 Developed a comprehensive spreadsheet that tracks all PFR services and child and family outcomes 

by case manager.   

 Increased the availability of evidence-based parenting and parent-child relationship assessments 

and therapy through systems changes. 

Breakthrough Practice and Policy Strategies 

(How did you achieve those accomplishments?)  

 Redesigned staffing form and restructured treatment staffings to include updates on the children and 

focus on behavioral change goals. 

 FDC observation is emphasized as one of only six tasks on each parent’s initial dependency case 

plan.  At the initial court-ordered observation of FDC, potential clients meet with an RSS and are scheduled 

for an intake appointment.  Instead of waiting for weekly meetings to approve new participants, intake 

reports are approved quickly by email as they are generated. 

 The evaluator is a member of the leadership team, and communicates frequently with individual case 

managers and supervisors to improve data collection. 

 Evidence-based services—parenting and comprehensive parent-child relationship assessment, including 

CPP assessment and engagement—were built into Milestones requirements. 

Plans to Build on the Momentum 

(Where will you focus your efforts moving forward?)  

 Increase FDC capacity and further strengthen outreach and engagement efforts to reach more DCS 

families affected by parental substance use disorders.  

 Develop an updated, comprehensive web-based FDC database, to include converted data from the 

legacy database and service and client information from the PFR spreadsheet, to help institutionalize data 

collection, reporting and performance measurement. 

 Use the new Court and Community Collaborative Supporting Families (the next generation of a long-

established Model Court collaborative) as a platform to set court-wide goals that align with FDC efforts 

to increase evidence-based and trauma-focused services. 

 Expand the collaboration with Terros to institutionalize the Strengthening Families Program (SFP) for 

all AFF families. 

Contact Information 

Project Director 

Chris Swenson-Smith 

2225 East Ajo Way 

Tucson, AZ 85713 

(520) 724-4562 

chris.swenson-smith@pcjcc.pima.gov 

FDC Judge 

Honorable Susan A. Kettlewell 

Pima County Juvenile Court 

2225 East Ajo Way 

Tucson, AZ 85713 

(520) 724-2079 
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