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The following Fidelity of Implementation (FOI) measure is to be used periodically as an interactive means of assessing the degree to which a particular 
Family Treatment Dependency Court (FDTC) is operating in accordance with recognized standards and characteristics of problem solving courts. The first 
ten items of the measure are comprised of the 10 key components of drug courts as identified by the National Association of Drug Court Professionals 
(NADCP, 1997). The remaining ten items are comprised of characteristics of effective Family Dependency Treatment Courts (FDTC), as identified jointly by 
The Bureau of Justice Assistance, The Center for Substance Abuse Treatment, and The National Drug Court Institute (2004). 
 
This measure is best done via an interactive, team‐based assessment conducted jointly by the FDTC and the evaluator. In the absence of an outside 
evaluator, it can be completed as part of a periodic self study process. The measure is completed by circling the response which fits best for each of the 20 
items, recognizing that each item represents a continuum of responses and that an exact description of where your FDTC is at present is unlikely. Please 
keep in mind that the validity and applicability of the findings is compromised by applying anything other than complete, brutal honesty when completing 
the measure. The goal of this measure is to provide feedback critical to a process of continuous quality improvement – to assist you in making your FDTC 
the very best it can be. Remember also that no FDTC is perfect – all programs can grow and improve in numerous areas and in many respects. It is 
recommended that this measure be completed on either a semi‐annual or annual basis. Any more frequent use is not likely to allow for sufficient time to 
elapse to note observable changes, with intervals longer than one year perhaps missing key changes. Progress can be tracked and measured over time 
both in terms of overall Fidelity of Implementation (FOI) as well as by examining movement along the continuum on each of the 20 items. The final page is 
a summary form that allows for such tracking over time, as you strive to continuously improve your FDTC. 
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1. Drug courts integrate alcohol and other drug treatment services with justice system case processing. 
The family dependency treatment court (FDTC) depends upon the integration of substance abuse services with judicial involvement. 

‐2 
No communication or 
relationship between judge 
and substance abuse 
treatment providers. 

‐1 
Strained or difficult working 
relationship between judge 
and substance abuse 
treatment providers. 

0 
Judge and substance abuse 
treatment providers have a 
good working relationship. 

+1 
Judge and substance abuse 
treatment providers meet  
at least quarterly to share 
opinions, recommendations. 

+2 
Judge and substance abuse 
treatment providers work 
collaboratively to make 
decisions regarding clients.  

2. Using a non‐adversarial approach, prosecution and defense counsel promote public safety while protecting participants’ due process rights. 
The FDTC is characterized by a collaboarative process focused on meeting clients’ needs, as opposed to the more traditional adversarial system common 
to adult court. 

‐2 
Prosecution and defense 
employ a traditional 
adversarial approach. 

‐1 
Prosecution and defense do 
not use adversarial 
approach, but are not 
considered team members. 

0 
Prosecution and defense 
work together and are 
formally identified as team 
members. 

+1 
Prosecution and defense 
meet at least quarterly to 
share opinions and discuss 
client needs. 

+2 
Prosecution and defense 
work collaboratively and 
share the goal of helping 
clients and their families. 

3. Eligible participants are identified early and promptly placed in the drug court program. 
Regardless of point of entry, potential clients are identified early in the CPS process as potentially having a substance abuse problem. Appropriate 
screening processes follow, with rapid referral (when indicated based on screening) and entry into the FDTC. 

‐2 
No process in place of 
identifying, screening, and 
referring potential 
participants to the FDTC. 

‐1 
Process is in place, but is 
generally not followed on a 
consistent basis.  

0 
Basic process of screening, 
identification, and referral 
are in place and consistently 
followed. 

+1 
The screening, identification 
and referral process 
employs standardized 
measures and processes, 
effecting prompt 
identification and 
placement. 

+2 
The screening, identification 
and referral process is fully 
integrated into the FDTC, 
resulting in accurate 
identification and 
correspondingly prompt and 
appropriate referrals. 

4. Drug courts provide access to a continuum of alcohol, drug and other related treatment and rehabilitation services. 
The FDTC has access to a variety of treatment and rehabilitation options that accurately reflect the levels of care needed by clients. These services include 
substance abuse treatment and also address other needs, such as parenting education, educational and employment services, and housing assistance.  

‐2 
Few treatment and 
rehabilitative services with 
little to no continuum of 
substance abuse services. 

‐1 
Treatment and rehabilitative 
services exist, but not across 
a continuum of substance 
abuse services. 

0 
Treatment and rehabilitative 
services exist and represent 
a continuum of substance 
abuse services. 

+1 
A continuum of treatment 
and rehabilitative services 
exist, are integrated, and are 
of high quality. 

+2 
Treatment and rehabilitative 
services are comprehensive, 
integrated, and work in 
partnership with the FDTC. 
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5. Abstinence is monitored by frequent alcohol and other drug testing. 
The FDTC emphasizes long‐term sobriety as a key program goal, and employs both regular and random drug and alcohol testing to monitor abstinence. 

‐2 
Drug testing is either so 
infrequent or so predictable 
as to be ineffective in 
monitoring abstinence. 

‐1 
Drug testing occurs 
frequently but is not random 
and therefore is subject to 
prediction. 

0 
Drug testing is both frequent 
and random. 

+1 
Drug testing is frequent, 
random, and covers a wide 
variety of drugs as well as 
alcohol. 

+2 
Drug testing is frequent (2 or 
more times per week), 
random, comprehensive, 
and well‐integrated with 
FDTC decision making. 

6. A coordinated strategy governs drug court responses to participants’ compliance. 
The FDTC employs a written, systematic means of administering incentives and sanctions that adheres to established behavioral principles. 

‐2 
There exists no written 
system of incentives and 
sanctions 

‐1 
A written plan is in place, 
but is either not used 
consistently or is not based 
on behavioral principles. 

0 
A written plan is in place, is 
used consistently, and is 
based on behavioral 
principles. 

+1 
A written, systematic and 
comprehensive plan is in 
place that is clearly tied to 
program objectives. 

+2 
A written, systematic, and 
comprehensive plan is used 
consistently and is subject to 
ongoing monitoring and 
assessment of incentives 
and sanctions. 

7. Ongoing judicial interaction with each drug court participant is essential. 
The FDTC judge interacts with each client regularly, acting at times as a coach, a parent, an educator, and an admonisher. 

‐2 
The judge has little to no 
interaction with individual 
court participants. 

‐1 
The judge has regular, but 
rather formal and limited 
interaction with individual 
drug court participants. 

0 
The judge interacts regularly 
with each court participant, 
and assumes a variety of 
roles. 

+1 
Regular interactions occur 
with each court participant 
and are characterized by 
mutual exchange and 
respect. 

+2 
Regular interactions occur 
with each court participants, 
with the judicial interaction 
serving as a vehicle of 
change as indicated by court 
participants. 
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8. Monitoring and evaluation measure the achievement of program goals and gauge effectiveness. 
Ongoing evaluative efforts are necessary to measure the degree to which the FDTC is meeting its goals and objectives. Evaluation feedback and findings 
should be used to provide for continuous quality improvement, as well as to ensure sustainability and provide data necessary for scaling up of the 
initiative. Stakeholders, particularly policymakers and legislators, will likely focus on outcomes when making decisions about continued support, 
sustainability, and scaling. 

‐2 
There is no program 
monitoring or evaluation in 
place (other than use of this 
scale). 

‐1 
The program may be 
monitored or evaluated, but 
not systematically and 
findings are not used to 
improve the FDTC. 

0 
A system of program 
monitoring and evaluation is 
in place. 

+1 
A system of program 
monitoring and evaluation is 
in place and findings are 
used for planning and/or 
program improvement. 

+2 
Program and evaluation is 
integrated into the structure 
of the FDTC, with findings 
used regularly for program 
improvement, sustainability, 
and scaling. 

9. Continuing interdisciplinary education promotes effective drug court planning, implementation, and operations. 
FDTC team members engage in frequent continuing education (i.e., at least annually) aimed at increasing their collaborative functioning, maximizing their 
competencies and performance, and keeping them current regarding FDTC best practices. 

‐2 
Team members do not 
participate in 
interdisciplinary, FDTC‐
specific continuing 
education. 

‐1 
Team members receive 
sporadic interdisciplinary, 
FDTC‐specific continuing 
education.  

0 
Team members receive 
frequent interdisciplinary, 
FDTC‐specific continuing 
education.  

+1 
Team members participate 
in a coordinated and well‐
planned system of frequent 
inter‐disciplinary, FDTC‐
specific continuing 
education. 

+2 
Team members not only 
participate but some 
actually provide 
interdisciplinary, FDTC‐
specific continuing 
education. 

10. Forging partnerships among drug courts, public agencies, and community‐based organizations generates local support and enhances drug court 
effectiveness. 
The FDTC is most effective when it has established relationships with key agencies and stakeholders in the local community. The FDTC should be seen by 
the community as an important part of the community’s efforts to address substance abuse and restore families impacted by substance abuse. 

‐2 
The community has little, if 
any awareness of the FDTC. 

‐1 
The community is aware of, 
but either not supportive of 
or involved in the FDTC.  

0 
The FDTC is recognized by 
the community for its 
contributions to helping 
address the problem of 
substance abuse. 

+1 
Key stakeholders in the 
community are actively 
supportive of and involved 
in the FDTC. 

+2 
The FDTC has actively 
partnered with a variety of 
key stakeholders in the 
community, recognizing 
their interdependence. 
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11. Focus on the permanency, safety, and welfare of abused and neglected children as well as the needs of the parents. 
The FDTC recognizes that a family is a system, and as such the needs of children and parents are by necessity addressed with adequate programming and 
services.  

‐2 
There is no recognition of 
the family as a system. 
Rather, the needs of each 
member are attended to on 
an isolated basis. 

‐1 
There is recognition of the 
family as an integrated 
system, but interventions 
are not systems‐focused 
and/or are inadequate. 

0 
The family is seen as a 
system, with appropriate 
and adequate services 
available that address the 
family as a system. 

+1 
The family is seen as a 
system, and has access to a 
variety of appropriate, high 
quality services that 
recognize the nature of the 
family as a system.  

+2 
The family is recognized as a 
system from the time of 
referral to discharge, with 
appropriate, systems‐based 
services provided 
throughout participation. 

12. Early intervention, assessment, and facilitated access to services for parents and children in a holistic approach to strengthen family functioning. 
The FDTC is focused on early, accurate identification of families affected by substance abuse, followed by targeted efforts to address presenting issues 
systematically. The family is viewed as an interdependent system, with issues being addressed in a correspondingly holistic manner. The FDTC provides 
the context, incentives, and access needed to facilitate families’ obtaining needed services and supports. 

‐2 
Issues are identified and 
addressed individually, 
rather than seen as issues 
embedded within a system. 

‐1 
Issues are identified early in 
the referral process as 
embedded within a system, 
but they are not addressed 
and treated as such.  

0 
Issues are recognized early 
in the process as embedded 
within a system, with 
corresponding systems‐
based services being 
applied. 

+1 
The family system is from 
the outset the focus of 
intervention, with integrated 
services being provided in 
keeping with a systems 
approach. 

+2 
The FDTC recognizes and 
systematically addresses the 
interdependent nature of 
the family unit, focusing on 
improving family 
functioning. 

13. Develop comprehensive service plans that address the needs of the entire family system. 
The FDTC team collaboratively develops and implements comprehensive, individualized service plans that are based on accurate assessment and 
identification of issues and needs. These plans focus on the family system, and address issues holistically.  

‐2 
Service plans, while written, 
are generic and vague. 

‐1 
Written service plans are 
either comprehensive or 
individualized, but not both. 

0 
Written service plans are 
based on accurate 
assessment and 
identification of issues, are 
both comprehensive and 
individualized, and are used 
to guide service delivery. 

+1 
Written service plans based 
on accurate assessments are 
individualized, 
comprehensive, systems 
focused, and guide service 
delivery.  

+2 
Written service plans are 
based on specific needs 
assessments and are used to 
guide an individualized 
systematic approach to 
service delivery. 
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14. Provide enhanced case management services to monitor progress and facilitate access to services. 
The success of the FTSC is in part dependent upon coordinated case management, which provides a means of monitoring participants’ progress and 
matching participants’ needs to appropriate services. 

‐2 
Individualized case 
management is either not 
present or ineffective. 

‐1 
Case management plays a 
minor role in meeting the 
needs of court clients and 
limited access to services.   

0 
Case management is used to 
monitor participants’ 
progress throughout their 
participation in court and 
facilitates access to needed 
services. 

+1 
Case management plays a 
central role in assessment, 
identification, and 
monitoring of progress, 
providing timely access to 
appropriate services. 

+2 
Case management 
effectively links the partners 
and services together to 
facilitate a holistic system of 
service provision.  

15. Regularly scheduled staffings to facilitate the exchange of information and coordinate services for the family. 
The FDTC hold regularly scheduled meetings during which they discuss the cases before the court, covering issues such as program participation, evidence 
of sobriety, and ongoing needs and concerns. These meetings provide a forum for the team to coordinate services and provide for collaborative problem 
solving. 

‐2 
Staffings, if they are held at 
all, only minimally cover 
issues of individual court 
participants.  

‐1 
Staffings are held regularly, 
but not attended by key 
partners with decision 
making abilities. 

0 
Regular staffings occur and 
are attended by decision 
makers representing key 
agencies and partners. 

+1 
Regular staffings occur, are 
guided by individualized 
service plans, and address 
relevant issues before the 
court. 

+2 
Regular staffings occur in 
which individualized service 
plans and coordinated case 
management are the 
foundation of efforts to 
improve family functioning. 

16. Increased judicial supervision of children and families. 
In contrast to more traditional approaches, the FDTC provides for frequent, less structured contact between adult court participants and the judge. Judges 
take a personal, involved role in addressing participants’ issues. 

‐2 
Court sessions are in most 
respects no different than 
traditional family court 
proceedings. 

‐1 
Court sessions are less 
formal than traditional 
court, but there is little 
interaction between the 
judge and participants. 

0 
Court sessions are less 
structured and more 
interactive than typical 
court, with the judge taking 
a personal role with 
participants.  

+1 
The judge is personally and 
actively involved with 
participants, and seeks input 
from participants during 
frequent, regular court 
sessions.  

+2 
The judge is clearly 
personally invested in the 
lives of the adults and 
children participating in the 
court. Court sessions are 
held regularly and 
frequently, e.g., twice 
monthly or even weekly. 
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17. Individual and systems accountability. 
The fact that the FDTC takes a collaborative, team‐based approach ensures that each team member and the team itself is held accountable for its work. 
Similarly, the individual adults and families are held accountable for their active role in addressing their issues.    

‐2 
There is little or no mutual 
accountability among 
members of the FDTC team. 

‐1 
The only accountability is 
one way, in that all 
members of the team are 
held accountable to the 
judge. 

0 
Mutual accountability and 
teamwork characterizes the 
FDTC, in that each team 
member has shared 
accountability for the work 
of the court.  

+1 
The FDTC team is 
characterized by an effective 
and mutually accountable 
tam approach that fosters 
and maintains both 
individual and systems 
accountability. 

+2 
The FDTC team and court 
participants display mutual 
accountability on the 
corporate and individual 
levels due to a high degree 
of shared commitment to 
the FDTC itself.  

18. Ensuring legal rights, advocacy, and confidentiality for parents and children. 
While the typical FDTC differs in many respects from more traditional courts, there remains a strong commitment to and emphasis on the legal and 
human rights of participants. One such commitment is to preserving, to the greatest extent possible, the confidentiality and privacy rights of adult and 
child FDTC participants. 

‐2 
FDTC structures and systems 
are such that the legal rights 
and confidentiality of 
participants are placed at 
risk. 

‐1 
While efforts to safeguard 
participants’ legal rights are 
taken in most respects, 
confidentiality and privacy 
are threatened in either 
staffings or court sessions. 

0 
The FDTC team members 
are well versed in 
procedures necessary to 
safeguard participants’ 
rights, and apply such 
safeguards consistently. 

+1 
The FDTC effectively 
safeguards the legal rights 
and confidentiality of 
participants and advocates 
for the health and safety of 
both children and adults 
before the court. 

+2 
The FDTC holds participants’ 
legal rights in the highest 
regard, and is committed to 
safeguarding these rights 
and advocating for them in 
all FDTC contexts. 
 

19. Operate within the Federal mandates of the Adoption and Safe Families Act and Indian Child Welfare Act. 
There is a strong commitment to rapid, permanent placement of children, in accordance with the Adoption and Safe Families Act and the Indian Child 
Welfare Act.  

‐2 
The FDTC operates without 
visible regard for the ASFA. 

‐1 
While AFSA is recognized, 
the court lacks the 
coordination and 
collaboration with CPS 
authorities to adhere to 
mandated time frames.  

0 
The court makes every effort 
to adhere to ASFA time lines 
regarding permanency of 
children before the court. 

+1 
Relevant CPS and foster care 
workers are part of the FDTC 
team, and work closely to 
assist the court in adhering 
to AFSA. 

+2 
The FDTC has a 
demonstrated record of 
compliance with ASFA time 
frames via strong 
collaborative relationships 
with CPS and foster care 
authorities.  
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20. Judicial leadership for both the planning and implementation of the court. 
A strong, visionary judge is very often at the center of the FDTC. The judge is seen as the de facto leader of the FDTC, and is able to raise the level of 
visibility and community support for the FDTC necessary to secure and sustain necessary community buy‐in.  

‐2 
There is either a rotating 
cycle of judges or the judge 
is not invested in or leading 
the FDTC. 

‐1 
The judge took an active role 
in planning, but not 
implementing the FDTC. 

0 
The judge provides active, 
effective leadership of the 
FDTC. 

+1 
The judge is an active and 
effective leader in the court, 
and advocates for the court 
in the community. 

+2 
The judge is highly regarded 
for his/her work both in and 
on behalf of the FDTC, 
obtaining significant 
community support needed 
to ensure sustainability.  
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Summary Table for Periodic GAS Assessment 
Item 

Date: 
Time 1  Time 2 Time 3 Time 4 Time 5 Time 6 Time 7 Time 8 Time 9 Time 10 

 
1. Integrate treatment services 
with justice system case 
processing. 

  

2. Use a non‐adversarial 
approach, while protecting 
participants’ due process rights. 

  

3. Eligible participants are 
identified early and promptly 
placed in the drug court program. 

  

4. Drug courts provide access to a 
continuum of treatment and 
rehabilitation services. 

  

5. Abstinence is monitored by 
frequent alcohol and other drug 
testing. 

  

6. A coordinated strategy governs 
drug court responses to 
participants’ compliance. 

  

7. Ongoing judicial interaction 
with each drug court participant 
is essential. 

  

8. Monitoring and evaluation 
measure program goals and 
gauge effectiveness. 

  

9. Continuing education promotes 
effective planning, 
implementation, and operations. 

  

10. Forging partnerships 
generates local support and 
enhances FDTC effectiveness. 

  

11. Focus on the permanency, 
safety, and welfare of children as 
well as the needs of the parents. 
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12. Early intervention and access 
to services in a holistic approach 
to strengthen family functioning. 

  

13. Develop comprehensive 
service plans that address the 
needs of the entire family system. 

  

14. Provide case management 
services to monitor progress and 
facilitate access to services. 

  

15. Regular staffings to facilitate 
the exchange of information and 
coordinate services for the family. 

  

16. Increased judicial supervision 
of children and families. 

  

17. Individual and systems 
accountability. 

  

18. Ensuring legal rights, 
advocacy, and confidentiality for 
parents and children. 

  

19. Operate within the Federal 
mandates of ASFA and the Indian 
Child Welfare Act. 

  

20. Judicial leadership for both 
the planning and implementation 
of the court. 

  

Total Score:   
Lowest Score Item:   

 


