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September 6, 2012 Intro/Moderated: Russ Bermejo, MSW

Engaging Fathers in Your FDC
Hon. Karen Adam, Pima County, AZ

Engagement Defined

Engagement:  The participation necessary to obtain optimal 
benefits from an intervention*

• An ongoing process, beginning at intake and continuing 
through aftercare

• Responsive to changing needs and situations of fathers

• Enhance father motivation

• Joint-responsibility and collaborative effort

• About long-term involvement and recovery

•* Prinz, R. J., & Miller, G.E. (1996).  Parental engagement in interventions for children at risk for conduct disorder.  In 
R. Peters & R. McMahone (Eds.), Preventing childhood disorders, substance abuse and delinquency (pp.161-183).  
Thousand Oaks, CA: Sage. 
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Absent Father Myths

• Assume a desire
MYTH STRATEGY

• A threat, a liability, 
potentially violent 

• Abusive towards 
children

• Uncooperative
• Unable to take 

Assume a desire 
to be involved

• Restore the 
father in the 
child's life

• Individualize each 
case

responsibility
• Uncommitted to 

family life

• Suspend 
judgments

• Make room for 
expressions of 
anger

• - Accessibility, quality of services
• - Practice and policies
• - Agency culture

O i ti l

Common Barriers to 
Engagement of Fathers

g y
• - Search, paternity establishment, notification efforts
• - Multiple and conflicting requirements; work hoursOrganizational

• - Gender bias - Mental health, substance abuse
• - Culture, values
• - Family relationships (ie. mother, children, social father)
• - Attitude of staff, workers
• - Family of origin issuesInterpersonal

• - Housing - Legal issues
• - Employment - Incarceration
• - Child Support - Transportation/Distance
• - Health - Community SupportEnvironmental
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CWS AOD COURT

• Identify and locate 
fathers as early as

• Ensure treatment is 
gender responsive

• Make father 
engagement a priority

Roles & Responsibilities

fathers as early as 
possible

• Identify and engage 
paternal family

• Facilitate quality 
father-child visits

• Provide 
comprehensive 
services (including job

gender-responsive, 
which means creating 
an environment 
through:
- site selection
- staff selection
- program development
- content and material  

engagement a priority
• Identify fathers and 

determine priority
• Monitor agency 

actions and practice
• Ensure quality father-

child visits
• Ensure fathers receive 

quality and responsiveservices (including job 
training, housing, 
public benefits)

• Recognize 
interpersonal barriers 
related to trust, power

quality and responsive 
services

• Encourage 
interagency 
collaboration

Non-Compliance or 
Ineffective Approach?

• Caseworkers reported offering services to fathers in 
over half of the cases (59%)( )

• Reported only 23% of fathers complied with services 
offered

• Other research has suggested that caseworkers’ 
communication may impede effective relationships with 
fathers

• Father may fail to adequately understand 
f f il t lconsequences of failure to comply

• Services being provided are not meeting needs

* Source: What About the Dads?  Child Welfare Agencies Efforts to Identify, Locate, and Involve Non-
resident Fathers.”  US Department of Health and Human Services, 2006.
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• Recognize and acknowledge previous

Child Welfare’s Role in 
Engagement of Fathers

Recognize and acknowledge previous 
experience with child welfare

• Transparency regarding agency’s 
involvement and father’s role in case 
process

• Acknowledge power in SW position along 
with empowering the fatherwith empowering the father

Drug Treatment’s Role in 
Engagement of Fathers

• Ensure that treatment is gender-responsive, which means
• Creating an environment through:

it l ti- site selection
- staff selection
- program development
- content and material 

• Reflecting an understanding of realities of women/men and 
girls/boys

• Addressing and responding to their strengths and• Addressing and responding to their strengths and 
challenges 

Source: Covington, S.S., & Bloom, B.E. (2006). Gender-responsive treatment and services in correctional 
settings.  In E. Leeder (Ed.), Inside and out: Women, prison, and therapy. Binghamton, NY: Haworth.



5

A Grievous Wound

“Fathers want to be involved in their children’s lives, but 
because of past experiences with law enforcement, 

absenteeism, the requirements of programs and services g
offered to/for the mother and the children, fathers have 

somehow gotten the message that the children would be 
better off without them being involved in the children’s lives.”

- Father, Focus Group, Minnesota, 2005

WHY, WHEN AND HOW TO ENGAGE 
FATHERS:  THE PIMA COUNTY EXPERIENCE 

So who did you 
beget?
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Why it’s so important 
to engage fathers

• Better School Performance
• Attachment to School
• Staying out of Trouble
• Delayed Sexual ActivityDelayed Sexual Activity
• Fewer Teen Pregnancies

FATHER ABSENCE/FATHER NOT INVOLVED

• 63% Youth suicides from fatherless homes
• 85% Children exhibiting behavioral disorders
• 90% Homeless and runaway youth
• 75% of all adolescent patients in chemical 

abuse centers
• 70% juveniles in state-operated institutions70% juveniles in state operated institutions
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SETTING THE STAGE

2007  F il  L  P t l  • 2007  Family Law Protocols 

• 2008 Separate Men’s Sessions in FDC

• 2010 Engaging Fathers Goal:  CPS

2010  Engaging Fathers Goal:  Model Court• 2010  Engaging Fathers Goal:  Model Court

WE CHANGED LOCAL RULE AND IT 
BECAME THE STATE RULE

• Pima County Local Rule 8 6 Simultaneous Dependency and • Pima County Local Rule 8.6 Simultaneous Dependency and 
Custody Proceedings:  When a pending family law proceeding 
and a pending dependency proceeding concern the same 
parties, any party may file a motion to consolidate the 
proceedings.  The Court may on its own motion consolidate the 
proceedings.  The motion shall be filed in the juvenile division 
and a copy shall be provided to the assigned family law 
division.  The assigned juvenile division shall rule on the motion 
to consolidate.  Custody and parenting time issues will be y p g
litigated in the juvenile division unless the juvenile division defers 
jurisdiction to the assigned family law division.

• Rule 5.1 Arizona Family Law Rules of Procedure: Same 
language.
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SPECIAL PATERNITY CASES OPENED AT 
PIMA COUNTY JUVENILE COURT
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ENGAGING FATHERS SUB-COMMITTEE

• Juvenile Court Judge
• Family Court Judge
• Child Support IV-E representative
• Child Protective Services Representatives
• Family Drug Court male Case Specialist and Male 

Case Aide
• I T  report writer• I.T. report writer
• Juvenile Court Data Specialist
• Court Mediator
• AVIVA Children’s Services Director
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Model Court Goal 
To Address 
Problem            ACTIVITIES                     OUTPUT MEASURES   OUTCOME MEASURES  
                   Short Term  Long Term 
 
 To engage 

f th i ll

1. Hold stakeholder and 
collaborator meetings to discuss 
new procedures for engaging

1.  Increase 
number of

1. Number of judicial 
officers and stakeholders

STATEMENT OF THE PROBLEM:  Fathers are less engaged in dependency and family law processes than mothers with regards to 
custody and parenting time. 
 
ASSUMPTIONS ABOUT THE CHANGE STRATEGY: By transforming judicial and child welfare practices through the use of 
specialized procedures, the court will increase father involvement and reduce the disparity between mother and father outcomes, and 
increase the benefit to the child.

1. Increase the 
number of fathers 

 
 

 
 
 
          
           
 
 INPUTS 

 
 

fathers in all 
aspects of 
dependency 
and family 
law 
processes. 

 Model Court 
Stakeholders 
and 
Collaborators 

 
 Community

new procedures for engaging 
fathers. 
 
2. Review data available from 
Court and Department databases 
pertaining to fathers. 
 
3. Create and conduct trainings on 
best practices for engaging 
fathers. 
 
4. Implement HB2622, which 
states that parents are obligated to 
notify relatives and kin when a 
Dependency case is opened. 
 
5. Implement bench card at 

number of 
fathers attending 
TDMs (Team 
Decision 
Making 
Meetings) 
 
2.  Increase 
number of 
fathers 
acknowledging 
paternity. 
 
3.  Increase 
number of 
fathers attending

officers and stakeholders 
trained on engagement 
skills. 
 
2.  Number of fathers 
attending Team Decision 
Making Meetings. 
 
3.  Number of fathers 
reunified with child/ren 
either as sole caregiver or in 
a custody/parenting time 
arrangement with the 
mother 
 
4 Results of any focus

actively involved in 
all aspects of their 
dependency and 
family law cases. 
 
2.  Decrease time in 
permanency. 
 
3. All parents 
reunified with a child 
have a valid custody, 
parenting time and 
child support order in 
place when the case is 
dismissed. 
 
4 i f Community 

Agency 
Partners 

p
Preliminary Protective Hearing. 
(Fam Law – Dep) 
 
6. Assess buy-in from 
stakeholders through survey. 
 
7. Create bibliography of 
resources and information on 
engaging fathers.  
 

fathers attending 
PHC and PPH. 
 
4.  Increase 
number of 
fathers 
participating in 
settlement 
process. 

4.  Results of any focus 
groups conducted.   
 
  

4. Decrease in rate of 
termination of parental 
rights. 
 
5. A resource booklet 
for fathers. 
 
6. Uniform procedures 
across the bench and 
bar. 

Children Reunified 
2000 - 2011 
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Reunified to Mother 16.89% 12.55% 9.77% 17.73% 24.81% 26.92% 21.39% 23.55% 22.13% 28.82% 24.49% 26.83%
Reunified to Father 0.09% 0.28% 0.59% 4.40% 9.58% 8.93% 9.03% 8.24% 10.16% 10.22% 11.32% 10.99%
Reunified to Both Parents 0.47% 1.77% 0.39% 2.61% 5.02% 6.33% 6.27% 5.85% 9.39% 8.79% 8.84% 9.70%

0.00%

5.00%

10.00%



10

ALL CASES REUNIFICATION RATES 2010

27%11%

10% 0

Mother
Father
Both parents

GENDER SPECIFIC PROGRAMMING IN 
FDC

• Male case specialist
• Male recovery support specialist
• Trauma therapy for men
• Separate sessions for men and women
• Referrals to gender specific support groups 

and programs (resource booklet)and programs (resource booklet)
• Wish list:  Gender specific treatment
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FATHER-FRIENDLY RESOURCE BROCHURE

WHAT’S NEXT?

Juvenile Justice Child Welfare
• Changing the definition 

of family

• Finding fathers

• Notice to fathers

• Training by CPS

• Collaborating with child 
support

• Notice to fathers

• Engaging fathers in 
services

• Gender specific 
services
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Is Your Organization 
Father-Friendly?

• “The Father Friendly Check-Up” for Child Welfare 
and Organizations (National Fatherhood Initiative) 
– available at: 

http://www.fatherhood.org/organizations/progr
ams/father-friendly-check-up

ResourcesNational Quality  Improvement Center 
on  Non-Resident Fathers and the Child 

Welfare System 
www.fatherhoodqic.org

National Responsible Fatherhood 
Clearinghouse

www.fatherhood.gov

National Responsible Fatherhood 
Capacity Building Initiative

www fatherhood org/grantwww.fatherhood.org/grant

Fathers and Families 
Coalition of America

www.azffc.org
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ResourcesHelping Men Recover

Inspired by Dr. Stephanie Covington’s 
groundbreaking Helping Women 
RRecover 

Authors: 
Dr. Stephanie Covington, Dan Griffin, 
and Rick Dauer (2011)

A Man’s Way Through 12 Steps
G ff ( )by Dan Griffin, MA (2009)

For more information, visit:
www.dangriffin.com


